IIpunoxenne 3.
AHHOTaUM pado4YnX NPOrpaMM AUCHHUILINH
no HanmpaBJjeHuio noaAroroBku 38.04.02 «MeHex:KMEHT»
npopuiib «YnpasiieHHe MPOeKTAMM

YIIPABJIEHYECKAS D9KOHOMUKA

1. MecTo yuyeOHo# aucuumiimabl B ctpykrype OIIOIT
JlaHHasi NUCIMIUTMHA OTHOCUTCS K 00s3aTeNbHON dvacTu Oyioka 1 ydeOHOro maHa

MOJATrOTOBKM MarucTpa 1o HampasieHuio 38.04.02 «MeHnemKMeHT».

2. lHeap u3yvyeHus1 y4eOHOH TUCHUILIUHBI — chOpMHUPOBATH Y OyAYIIEr0 MarucTpa 1mo
HanpasyieHuo 38.04.02 «MeHeKMEHT» KOMILJIEKC YMEHUH U HaBBIKOB (KOMIIETEHLUH) B
yIpaBIECHUYECKON JIEATEIHHOCTH U €€ PJIEMEHTOB, B 00J1acTAX MpodeccnoHalbHOM AeSITENbHOCTH
MeHe/IKepa U TpeOOBaHMM K HEMY, B TOM 4ucie B chepe IKOHOMUYECKIX BOIIPOCOB.

3. TpeGoBaHusi K pe3yJibTATAM OCBOEHHS CO/IEPKAHMUS TUCHHUIIHHDI

B coorBerctBun ¢ ®I'OC BO, nponecc u3ydyeHHs OUCUUILIMHBI HANpaBlIE€H Ha
dbopmupoBanue cieayrmux oomenpodeccnoHanbHbix kKomnerenmuii: OITK-1.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- COBPEMEHHBIE TIOJXO/IbI K PEIICHHUIO MPO(ECCHOHATBHBIX U YITPABICHUECKUX 33124

Ymers:

- OCYILIECTBIIATH OA0OP U IPOBOAUTH aHATIN3 SKOHOMHYECKOH HH(OpMALIUY JIJIS peIlIeHUs
yIpaBICHUYECKHUX 3324

Baagern:

- IPaKTHYECKUMHU HaBbIKAMU MPOBEACHUS IKOHOMUYECKOTO aHANIN3a C yYETOM CIeU(PUKU
yIpaBICHUYECKHUX 3a]a4

4. Conep:xkanue y4eOHOM JUCHUNIMHBI

CoBpeMeHHass TEOpHsl YNPABICHUYECKOM NEATEIbHOCTH. YTpaBieHHEe Kak (YyHKIUS U
nporiecc. OOBEKT U CYOBEKT YIIPaBICHUECKOM JeTETLHOCTH. Y IPaBICHUECKas JeATEIbHOCTh KaK
MpeAMET CUCTEMHOI0 MCCIeA0BaHus. Buabl ynpaBieHuecKon AesSTENbHOCTH, UX B3aUMOCBS3U B
cucTeMe yrpaBiieHUs. JKOHOMUYECKoe 000CHOBAaHUE U OIIeHKa 3P PEKTUBHOCTH YIPABICHYECKHX
pemieHuid. DkoHOMHYecKass 3(PQPEKTUBHOCTh YIPABICHYECKOW neaTenbHOCTH. Kputepuum u
MOKa3aTeIH OlleHKH 3G (HEeKTUBHOCTH yIpaBIeHUs. XapaKkTep 3aTpaT Ha YIPaBICHHE U METOIbI UX
onpezaenenus. KorppuuuenTHsit MeTo1 OLieHKH 3 (HEKTUBHOCTH TPYAA PYKOBOIUTENS. AHAIN3
U 3(Q(}EeKTUBHOCTh HCIIOJIB30BAHUS pabOYero BPEMEHHM PYKOBOIUTENS. METoAbl OLIEHKH U
u3mepenust dddekruBHocTH. CucTeMa mMoka3areieil OueHKH JPGEKTUBHOCTH. TeXHUKO-
HSKOHOMUYECKHE AaCIEKThl YIPABIEHUYECKOW AeATeNbHOCTU. PanmoHanu3anus ynpabieH4YeCKOU
JIEATETbHOCTH B COBPEMEHHBIX POCCUMCKUX YCIOBUSX.



COBPEMEHHBIN CTPATETHYECKNUU AHAJIN3

1. MecTo yuyeOHo# AucuuuinHbl B ctpykrype OIIOIT
JlaHHasi NUCIUIUIMHA OTHOCUTCS K 00s3aTeNIbHOM dYacTtu Onoka | ydyeOHOro TuIaHa

MOJArOTOBKU MarucTpa no HanpasieHuto 38.04.02 «MeHemKMEeHT.

2. Heap u3yvyeHHus1 y4eOHOH TUCHUILIUHBI — chopMHUpOBaTh y OyayIIEero MarucTpa 1o
HarpasieHuto 38.04.02 «MeHeHKMEHT» KOMIUICKC 3HAHWHM, YMEHUM ¥ HABBIKOB (KOMITETCHIIUH ),
KOTOpBIE TO3BOJIAT €MY MHCIIOJIb30BaTh OCHOBHBIE METOJIbI U MHCTPYMEHTHI CTPATErHuecKOoro
aHaln3a, OPUCHTUPOBAHHBIE HA MOUCK KIIOYEBBIX (PAaKTOPOB yCIexa, BEAYIIHE K MOBBHIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH COBPEMEHHBIX OpPTraHU3aIHH.

3. TpeGoBanus K pe3yJbTaTaM 0CBOEHUS COEP:KAHUS TUCIHUINIHHDI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHMs IUCLUIUIMHBI HaIlpaBI€H Ha
dbopmupoBaHue creayrmux oodmenpodeccnonanbHbix kommnerennuii: OINK-2, OITK-4.

B pe3ynvmame oceoenusn oucyuniurvt cmyoenm 0OaHCeH:

3HaTh:

- OCHOBHBIE METOJBI U MOJXO/IbI TPOBECHHS CTPATETUUYECKOIO aHAIKM3a MIPH BBIPAOOTKE
KopriopatuBHoii ctpareruu (OITK-2)

- METOJbl OLEHKHM pPHIHOYHBIX BO3MOXHOCTEH pa3BUTHUSl HAINPABICHUN [EATEIbHOCTU
npeanpusituii (OI1K-4)

- METOJIbl U MOJEJIM aHallu3a PECYpCOB M CIOCOOHOCTEH KOMIIAaHUU JUIsl pa3paboTKu
crpareruu (OITK-4)

Ymers:

- BBISIBIIATH (DaKTOPHI KOHKYPEHTHOTO MPEUMYILECTBa, HICHTU(UIIUPOBATh U OLICHUBATH
pecypchl KOMMIAaHHHM, MPUMEHATh METOJbl CTPATETHYECKOro aHallh3a B MPaKTHYECKON
JIeITeIbHOCTH, TIPOBOIUTD cTparerndeckuii anamus (OI1TK-2)

- IPUMEHATh METOJIbl CTPATErMYECKOro aHajln3a MOBEIEHUS SKOHOMUYECKUX areéHTOB U
poiakoB (OT1K-4)

- IPOBOJUTH AHAJIU3 PECYpPCOB U CIIOCOOHOCTEW KOMITAHMU ISl CO3JAAHUS CTpPATETHH,
ONMPAIOLIUXCS Ha BHYTPEHHUE CUJIbHBIE CTOPOHBI KOMIIAHHUH U 3aIUIIAIONINE €€ OT BHYTPEHHHUX
crnabocreit (OITK-4)

Biaagern:

- HaBBIKAMH CTPATETHYECKOTO aHAITM3a MOBEICHHUS X03siicTByrommx cyopekToB (OI1K-2)

- METOJaMU CTPATETHYECKOr0 aHaJIM3a IMOBEJECHUS KOHOMHYECKHX areHTOB M PHIHKOB
(OIIK-4)

- TPaKTUYECKUMU HaBBIKAMU MHCIIOJIb30BAHMSI aHAllM3a pECypcoB M CHOCOOHOCTEH
KOMITaHHH JiJTst pa3paboTku crpareruu opranuszanuii (OITK-4)

4, Conep:xanue y4eOHOH TMCHUIITHHBI

MeToapl CTpaTerHueckoro aHalu3a OTpacid M KOHKYPEHTHOW cuTyalruu. MeTosl
CTPaTErnuecKoro aHajlu3a PeCypcoB U KOHKYPEHTHBIX BO3MOXHOCTEN opraHusauuu. Moaenu u
METOJIbI BHIOOpPA KOHKYPEHTHBIX CTpaTerwii pa3BUTHs COBPEMEHHBIX OpraHu3anuil. Mojenu u
METOJBI BBIOOpPa (DYHKIIMOHANBHBIX W OINEPAIMOHHBIX CTPATETHid Pa3BUTHUS COBPEMEHHBIX
opranusanuii. Ctparerun quBepcuUKai U METOIbI OLIEHKU OU3Hec-mopTdesi COBPEMEHHBIX
opraHusamnuii. MeToapl peann3anny CTpaTeruu.



TEOPUSA OPTAHU3AIIMU U OPTAHU3AIIMOHHOE ITOBEJEHUE

1. MecTo yuyeOHo# AucuuuinHbl B ctpykrype OIIOIT
JlaHHasi NUCIUIUIMHA OTHOCUTCS K 00s3aTeNbHON dvacTu Oyioka | ydeOHOro Iurana

MOJArOTOBKU MarucTpa no HanpasiaeHuto 38.04.02 «MeHeKMeHT».

2. Heab u3ydyeHusi y4eOHOH JUCHUNIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa Io
HarpasjeHuto 38.04.02 «MeHeIKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HABBIKOB (KOMITCTCHIIH )
[0 KCIOJb30BAHUIO TOHATUHHOTO ammapaTa ¥ HMHCTPYMEHTapus TEOpUM OpraHu3aluu U
OpPraHU3aL[MOHHOTO MOBEJEHUS /ISl IPOBEACHUS JUArHOCTUKH, aHAIM3a U pa3pabOTKU Nporpamm
pa3BUTHS OpraHU3aLUH.

3. TpeGoBaHusi K pe3yJIbTATaM OCBOCHHS CO/IeP:KAHMS JMCIHIIIMHbI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
dbopmupoBaHue creayrmux oomenpodeccnonanbHbix komnerennuii: OIIK-1, OITK-4.

B pe3ynvmame oceoenusn oucyuniurvt cmyoenm 0OaHCeH:

3HaTh!

- OCHOBHBIE MOAXOJbI K MPOCKTHPOBAHUIO OPraHU3AlMOHHBIX CTPYKTYpP Pa3HBIX THIIOB
(OIIK-1)

- TUYECKUE HOPMBI U OCHOBHBIC MOJIe)IM opranu3aionnoro noseaenus (OI1K-1)

- TEOPUH U IIKOJIbI YIPABJICHUs, TEOpUH MoTUBanuu u smaepcrsa (OI1K-4)

Ymers:

- aHAJIM3UPOBATh U OIICHUBATh COCTOSIHUE KOHKPETHOM OpraHU3alliu ¢ UCIOJIb30BAHUEM
COBPEMEHHBIX MOJeNel, BBIABISATH MPOOJIEMbl B CTPYKTYpPE OpraHM3ald M MpeljaraTh
000CHOBaHHbIE M KOHCTPYKTHBHBIC MPEIOKEHHUS 110 ee coBepiieHcTBoBanuio (OITK-1)

- yCTaHaBIUBAaTh KOHCTPYKTHUBHBIE OTHOIICHHUS B KOJJIEKTHBE, pabOTaTh B KOMaHie Ha
o6muit pesynbrar (OITK-1)

- UCMOJIb30BaTh COBPEMEHHBIE IPAKTUKYU YIPABICHUS TEOPUU MOTHBALIMU U JIUJIEPCTBA B
npodeccronanbHoil aestenbHocTu (OITK-4)

Baaners:

- HaBBIKAMH TIPOCKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYp (OITK-1)

- HaBBIKAMH OpPTraHU3auOHHON quarHocTuku (OITK-1)

4. Copep:xxkanne y4eOHOM JUCHUIIMHBI

OcHOBHbBIE OpTraHU3AIMOHHBIE EAMHHUIIBI, BUIbl OPTaHU3AIUOHHBIX CTPYKTYp (JHMHEHHO-
GbyHKIIMOHATIbHBIE, JWBU3HOHATBHBIC, MPOAYKTOBBIC, MPOEKTHBIE, MaTpuyHbe). JIMYHOCTH B
opranuzaiuu. OcHOBHblE TeopuM MoTuBaluMU. OCOOEHHOCTHM TMOBEAECHUS U YIIpaBIICHUE
rpynnamu. KoHdnukTtel. MopaenupoBanue opraHuzalMoHHoro mnoseneHus. CTpykTypa u
COCTAaBJSIIOLIME  OPraHU3allUOHHOW  KYNbTypbl.  XapakTepUCTHKa  OCHOBHBIX  THIIOB
OpraHU3alMOHHON KyJabTypbhl. OCHOBHBIE MOAXOJbl K U3MEHEHUIO KOPHOPaTUBHOW KYJIbTYpBHI.
JlupepcTBO B opraHu3anusax. TUIBI BIACTHBIX OTHOIIEHWH. CuCTeMa NPUHSATHS PpeElIeHUi.
HampaBnenus pecTpyKTypUpOBaHHS W PEHHKHUHUPUHTA OpraHu3aivi. MeToabl TUAarHOCTUKU
OpPraHM3al[MOHHOM CTPYKTYpBl, CaMOOLIEHKa, OL€HKa opraHu3auuu. OpraHu3alnuoHHOE
MPOEKTUPOBAHME KAaK WHCTPYMEHT pa3pabOTKM U pealu3alud [POrpaMMbI  Pa3BUTHS
OpraHH3aIiH.



COBPEMEHHBIE THO®POPMAIITMOHHO-AHAJIMTUYECKUE CUCTEMbI
YIIPABJIEHUA

1. MecTo yuyeOHoO# AucuuuinHbl B ctpykrype OIIOIT

JlaHHasi NUCIUIUITMHA OTHOCUTCS K 00s3aTeNIbHOM dYacTtu Onoka | ydeOHOro TuIaHa
MOJArOTOBKU MarucTpa no HanpasieHuto 38.04.02 «MeHeKMEeHT».

2. Heap n3yuenust y4eOHo JMCHUIIMHBI — cHOPMUPOBATH Y OYYyILIEro MarucTpa
no HamnpasieHuto 38.04.02 «MeHEIKMEHT» KOMIUIEKC 3HaHHW, YMEHUH W HaBBIKOB
(xoMIieTeHIMi) pa3padOTKU U MPUMEHEHHS HOBBIX HHPOPMAIIMOHHO-aHATTUTHYECKUX METOJIOB U
MOJJICPKUBAIOIINX UX CHUCTEM YIPABICHUS, a TAKXKE MPUHATUS YIPABICHYECKUX PEHICHUHN ¢
UCIIOJIb30BAHUEM COBPEMEHHBIX WH(POPMAIMOHHBIX TEXHOJOTUH Ha OCHOBE MPUMEHEHUS
WHCTPYMEHTAJIBHBIX CPEJCTB IIMPOKOTO HA3HAUYCHHUS M CICHHAIU3UPOBAHHBIX MAaKETOB
MPHUKIAIHBIX [POTPaMM; OCBOCHHE OCHOB Yy4acTHsi B pa3paboTKe U COMPOBOXKICHUU
MH(OPMALIMOHHBIX XPAaHWIMIL, TEXHOJOTHI ONEpPaTUBHOTO M HWHTEIUICKTYaJbHOTO aHalIHu3a
JAHHBIX, OTPAXKAIOMINX ACITEIbHOCTD MPEANPHUATHI B Pa3IMYHbIX IPEIMETHBIX 00JIaCTAX.

3. TpeOoBaHus K pe3yibTaTaM OCBOECHHS COAEPKAHUS JUCHUILINHBI

B coorBerctBun ¢ ®I'OC BO, nponecc wu3ydyeHHs OUCUMIUIMHBI HANpaBlIEH Ha
(dbopMUPOBaHKE CIEIYIOIIHUX 00IIenpoeccHoHANbHBIX KoMiteTeH it OITK-2.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- METOJIbI TIPUHATHUS YIPABIEHYECKUX PEHICHUHN C MCIOIb30BAHUEM WHTEIUICKTYaTbHBIX
MH(OPMaLIMOHHO-aHAIUTUIECKUX CUCTEM

Ymers:

- HCIOIIb30BaTh HWHTEIUIEKTyalbHble HH(POPMAIMOHHO-aHAIUTUYECKHE CUCTEMBl MpHU
pEIIeHUH YIIPaBICHYECKUX U UCCIIeI0BATEIbCKUX 3312

Baagern:

- HaBBIKAMH BBIOOpAa U  PAIMOHAIBHOTO  WCIOJIB30BAHUS  WHTEIUIEKTYaJIbHBIX
WH()OPMAIIMOHHO-AHAIMTUYECKUX CUCTEM TPHU PEIICHUH YIPABICHUYECKUX U HCCIIEIOBATEIHCKUX
3a1a4y

4. Conep:xkanue y4eOHON TUCHUNIMHBI

OcHOBHbIE  TOHATHS  HHPOPMAIMOHHO-AHATUTHYECKUX  CHUCTEM  YIPaBJICHHUS.
HudopmaninoHHOE MPOCTPAHCTBO KaK cpefia aHajau3a. TeXHOJOTruu cOopa M XpaHEHUs JaHHBIX.
[TpoexTupoBanre WHGOPMAIMOHHO-AaHAIUTUYECKUX CUCTeM yrpaBieHUs. OCHOBBI CO3aHUS U
MpUMEHEeHU UH()OPMAIIMOHHO-aHATUTUYECKUX CHCTEeM yrpaBieHus. [Iporpammuoe obecrieuenue
CHUCTEM HCKYCCTBEHHOTO uHTeliekTa. OIICHKM KadecTBa MPOTPAMMHOIO OOecredeHust
nH(pOpPMAIIMOHHBIX cucTeM ympasieHus. [IporpammHoe obecnedeHue uHOOPMAITMOHHO-
AQHAJTUTUYECKUX CHUCTEM yhpaBieHus. [IpukinagHbie MporpaMMbl C BBICOKOW CTEMEHbBIO
aBTOMaTtu3aluu ynpasienus. [Iporpammasie cpeacTBa (akTorpaduyecknx U JTOKYMEHTATbHBIX
HC. CASE-TexHOJOTHUH aBTOMAaTH3WPOBAHHOTO MPOEKTUPOBAHUS WH(MOPMAIMOHHBIX CHCTEM.
CrangapTu3anus ¥ METPOJIOTHs IPOTpaMMHOTo obecriedeHust UH(HOPMAaIMOHHBIX cucTeM. Ponb u
MECTO aHalu3a B Tpollecce TMPHUHATHS pelieHus. Pa3paboTka TEKCTOBOTO OIMUCAHUS
aHamm3upyemoit kommnaHuu. OO030p TEHIACHIHWA U TMEPCHEeKTHB Pa3BUTHS TEXHOJOTHUI
AHATTUTUYECKUX CHCTEM.



METOAbI UCCJEJOBAHUA B MEHE/IKMEHTE

1. MecTo yuyeOHo# aucuumiimabl B ctpykrype OIIOIT
JlaHHasi NUCIUIUIMHA OTHOCUTCS K 00s3aTeNIbHOM dYacTtu Onoka | ydyeOHOro TuIaHa

MOJArOTOBKU MarucTpa no HanpasiaeHuto 38.04.02 «MeHeKMeHT».

2. Heap u3yvyeHHus1 y4eOHOH TUCHUILIUHBI — chopMHUpOBaTh y OyAyIIEro MarucTpa 1o
HarpasjeHuto 38.04.02 «MeHeKMEHT» KOMIUICKC 3HAaHUH, YMEHUW M HAaBBIKOB (KOMIIETEHIIHMN )
B cepe OCHOBHBIX METOJOB HAy4yHOTO I[IO3HAHUS, OBJAJCHHUS KAa4eCTBEHHBIMU U
KOJIMYECTBEHHBIMU METOJIMKAMU MPOBEACHUS UCCIIEIOBAHUN B MEHEDKMEHTE, a TAaK:Ke YMEHUE
npu  HEOOXOIUMOCTH TPAMOTHO OCYIIECTBUTH OGOpMIICHHE, TMPEICTABICHUE U 3alIUTy
pPEe3yJbTaTOB UCCIENOBAHHMIA.

3. TpeGoBaHusi K pe3yJibTATAM OCBOEHHS COJIEPKAHUS TUCIHHUIIHHBI

B cootBerctBun ¢ ®I'OC BO, mnporecc u3ydyeHHs AUCHUIUIMHBI HAINpaBiIeH Ha
dbopmupoBanue creayrnux oodmenpodeccuonanbubix komnereHiuii: OIMK-2; OTIK-5.

B pesynsmame oceoenus oucyuniunvl cmyoenm OO0JIHCeH:

3HaTth:

- METOJIMKH MPOBe/ieHHs HayuHbIX uccaenopanuii (OI1K-5)

- 0COOEHHOCTH H3JIOKEHUSI Pe3yJIbTAaTOB B PA3JIMYHBIX HAYYHBIX JOKyMEHTaxX (OTyeTax,
CTaThsX, TOKIanax, npoekrax) (OITK-5)

Ymerh:

- pabotath ¢ ynpasieHueckumu gokymentamu (OITK-5)

- coaepXaTeJbHO M JIAKOHWYHO W3JIaraTh TMOJY4YEHHbIE pPe3yJIbTaThl Hay4HbBIX
UCCleIoBaHui U paBmiibHO oopmitsats ux (OIIK-5)

Baanern:

- HaBbIKaMu cOopa JaHHBIX, METOJIaMU X 00pabOTKM MpPU PELICHUU YIPABIEHYECKUX U
uccienoBareabckux 3anad (OI1K-2)

- HaBBIKAMU CAMOCTOSTEIILHOM HAYYHOH 1 HcciieaoBaTensckoi paborsr (OITK-5)

- HaBBIKAMU TPAMOTHOTO HU3JIOKEHUS PE3YIHTATOB COOCTBEHHBIX HAYUHBIX MCCIIEIOBAHUM
(oTuetsl, pedepatsl, goknaabl, mpoekrax) (OITK-5)

4. Conep:xanue yueOHOM AU CHUIIIMHBI

KauecTBeHHBIC ¥ KOJTMYECTBEHHBIE METOIbI COOpA M aHATN3a JaHHBIX B MEHEPKMEHTE B
KOHTEKCTE uccienoBanus. KonnuecTBeHHbIE U KaUeCTBEHHBIE METO/IbI MEHEDKMEHTE: Pa3Inuue
TEOPETUKO-METOA0JIOTHYECKUX MOaX0A0B. [lo3HaBaTenbHbIE BO3MOKHOCTH KOJHMYECTBEHHBIX U
KaueCTBEHHBIX METOJIOB HCCIIeIOBaHUA. BUABl KOJWYECTBEHHBIX METOJOB HCCJIEAOBAHHUS B
MEHE/KMEHTE: MAaCCOBBIA OMPOC, KOHTEHT-aHalM3, OKCIEPUMEHT, CTPYKTYPHPOBAHHOE
HaOmoeHne. TakTMKM  KaueCTBEHHOTO  MCCJIEIOBaHUA:  KeWc-CTaau, HCTOPUYECKOE
uccieioBaHe, Ouorpapuyeckoe uccienoBaHue, HcTopus cembd (0030p). Bo3MoxHOCTBH
COUETaHMS PA3TUYHBIX METOJUK B HUCCIENOBaHHH. METOIbl KauyeCTBEHHOTO HCCIIEIOBAHMUS:
WHTEPBBIO, aHAINU3 JAOKyMeHTOB (0030p). IIporpamma wucciemoBanus. lllkanupoBanue. DTHka
uccienoBanus. MaccoBbiii  ompoc. UWHTepBpio. HabOmiomenue. AHanmm3 TEKCTOB B
COIIMOJIOTMUECKUX  HccienoBaHusX. lloaBeneHne WTOrOB W BHEAPEHHE  PE3yJbTaTOB
WCCJICIOBAHMS B MEHE/HDKMEHTE.



METO/IbI ONTUMU3AIIAN YIIPABJEHYECKHUX PEIIEHU
B YCJIOBUAX HEOIIPEJAEJEHHOCTH

1. MecTo yuyeOHo# AucuuuinHbl B ctpykrype OIIOIT

JlanHasi NUCUUIUIMHA OTHOCUTCS K 00s3aTesibHOM 4YacTu Onoka 1 ydeOHOro IuiaHa
MOJArOTOBKU MarucTpa no HanpasieHuto 38.04.02 «MeHeKMEHT».

2. Heab u3ydyeHusi ydeOHOH JUCHUNIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa Io
HarpasjeHuto 38.04.02 «MeHemKMEHT» KOMIUIEKC 3HAHWH, YMEHUIH U HaBBIKOB (KOMIICTCHITHH),
KOTOpBIC TO3BOJIAT €My BepUPHUIMPOBATH HHPOPMAIMIO, HEOOXOAUMYIO Jisi ONTUMHU3AINN
VOpPaBJICHUS PA3IUYHBIMA OPTraHU3AIMOHHBIMH CHCTEMaMH, Y4YUTBhIBas HEOIPEACIIEHHOCTh
BHEITHUX 00CTOSITENILCTB M OTPAaHUYCHHOCTh BHYTPCHHUX BO3MOKHOCTEH 00BEKTa yIpaBICHHUS.

3. TpeOoBaHus K pe3yibTaTaM OCBOEHHS COAEPKAHUSA THCIHUTLTHHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IJUCLUIUIMHBI HalpaBieH Ha
dbopMUpOBaHUE CIEIYIOMHX 00IenpodeccuoHaATbHBIX KoMiereHmii: OITK-3.

B pezynomame oceoenus oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- OCHOBHBIE€ P€3YJIbTaThl HOBEHIINX HCCIIEJOBAHUH 10 TEMATUKE HECTAHJAPTHBIX PEILICHU
U UX IPUMEHEHUS B yIIPABICHUU

- METO/IbI OIICHKH OIEPALMOHHON ¥ OpraHU3auoOHHOM 3(h(PEeKTUBHOCTH OpraHU3aluOHHO-
YIIPABJICHYECKUX PEIICHUN

- 0COOCHHOCTH KPOCC-KYJIBTYPHOU M TUHAMUYHOMN CpEJIbI

Ymerh:

- IPUMEHATh KPEaTUBHBIN MOAXO0J MpHU pa3padOTKEe OpraHU3alMOHHO-YIPaBIEHYECKUX
peleHui

- OLICHMBATh ONEPALMOHHYIO U OpPraHU3alUOHHYIO 3(()EKTUBHOCTh, U COLUATIBHYIO
3HAYMMOCTbh OPTaHU3aLMOHHO-YIIPABICHYECKUX PEIICHUI

- TIPUMEHATH QAITOPUTM PpELIEHUs aJIbTEPHATHBHBIX BAPUAHTOB JACHCTBUH B
HECTaHJapTHBIX CUTYaLlUAX

Baaners:

- MeTOoJaMM ONTHUMH3ALMHU Ipoliecca YINpaBiICHUs] OpPraHU3alMSIMHM, MOAPA3ICICHUIMH,
rpynnamu (KOMaHAaMH) COTPYIHUKOB B YCIIOBHSIX HEONPEAECIEHHOCTH

- HaBBIKaMH OLIEHKH OTEPallMOHHON M OpraHU3allMOHHON 3(PPEKTUBHOCTU U COLMATIBLHOM
3HAYMMOCTH OPraHU3aLMOHHO-YIIPABICHYECKUX PEIICHUN

- HaBbIKaMH IPUMEHEHUS KPEATUBHBIX METOIMK B HECTAHAAPTHBIX CUTYaLUAX

4. Conepxanue y4eOHOW AUCHUITIUHBI

Mogenu, MeTo10JI0TUs ¥ OpraHK3aLus Mpoliecca pa3padOTKU YIIPaBIEHYECKOTO PELICHHUS.
[leneBast opueHTaIMs yIIPaBICHUECKUX PEILICHNI. MeTOA0I0T U aHaIu3a aIbTEPHATUB ACUCTBH.
MeTtonosorust OoNTUMHA3ALMK YIIPAaBIEHUYECKUX pEelIeHU. MeTo/bl aHan3a BHEIIHEN Cpenibl U €€
BIIMSIHUE HA pEAIM3alMI0 aJbTepHATUB JAeucTBUil. Merononorus YP B ycimoBusx
HEOIpeeNIEHHOCTH U pucka. MeTonomorus oueHkH 3 PEeKTUBHOCTH peleHH.



COBPEMEHHBIE MOJIEJIM YIIPABJIEHUSA

1. MecTo yuyeOHoO# AucuuuinHbl B ctpykrype OIIOIT

JlaHHasT MUCIUIUITMHA OTHOCUTCS K 00s3aTeNIbHOM dYacTu Oyioka 1 ydeOHOro ImiaHa
MOATOTOBKU MarucTpa 1o HarpasieHuto 38.04.02 «MeHeKMEHT.

2. Heap u3yvyeHHus1 y4eOHOI TMCHUIIUHBI — cPOpMHUPOBaATH Y OyAyIIero MarucrTpa mo
HarpasieHuto 38.04.02 «MeHeHKMEHT» KOMIUICKC 3HAHWKM, YMEHUM ¥ HABBIKOB (KOMITETCHIIUH ),
KOTOpPBIE MO3BOJISIT €My UCIOJIb30BaTh OCHOBHBIE COBPEMEHHBIE METOAbI U MOJIENIN YIPaBIICHUS,
UCIIONIb3YEMbIE HA OTEYECTBEHHBIX M 3apyOexHBIX (UPMax, TMO3BOJSIONIME TOBBIIIATH
3P PEKTUBHOCTD Pa3padOTKU U MPUHATHUS YIPABICHUECKUX PELICHUN.

3. TpeGoBanus K pe3yJbTaTaM 0CBOEHUS COEP:KAHUS TUCIUINIUHDI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IJUCLUIUIMHBI HalpasieH Ha
dbopMUpOBaHUE CIEAYIOIHX 00IenpodeccHoHaANbHBIX KoMieTeHmii: OITK-4.

B pezynvmame oceoenusn oucyuniurvt cmyoenm 0OaHCeH:

3HaTh:

- 0COOEHHOCTH MPOEKTHOM U MPOLIECCHON NEATEIbHOCTH B OpraHU3aluu

- OCHOBHBIE OM3HEC-MOJICIH

Ymers:

- pa3pabaTbIiBaTh MOJEIH YIIPABIEHUS JUIsl COBEPILIEHCTBOBAHNUS IPOEKTHON U MPOIIECCHOMN
JeSITEIbHOCTH

- pa3pabaTeIBaTh HOBBIE OM3HEC-MOJICNN M OIEHHUBATH 3()(HEKTUBHOCTH CYMIECTBYIOIINUX
Ou3Hec-MoIelen

Baagern:

- HaBBIKAMU TPUMEHEHHs] TMPOEKTHOIO W  TPOIECCHOIO  MEHEIKMEHTa B
poecCHOHANBEHOM NesTeIbHOCTH

- HaBBIKaMH pa3paboTKu OM3HEC-MOJeNel A pPa3BUTHUSL OpraHU3aIHi

4. Conep:xkanue y4eOHOM JUCHUNIMHBI

MeTto0510rnyecKkue OCHOBBI MOJICTIMPOBAHUS YIIPABIIEHUSI COBPEMEHHBIM ITPENIIPUATHEM,
MPHUHIIAITEL  yIIpaBICHUS, (QYHKIHH YOpPaBICHUS COBPEMEHHBIM TIPEIIPHITHEM, MOJICITH
IUTAHUPOBAHUS AESITEIbHOCTH OPTraHM3alliy, MOJAEIU MOTHBAIMM COTPYIHUKOB OpraHMU3alMH,
METOJIOJIOTHS KOHTPOJISI B YIPABIEHUU OPTaHU3alMeN, MOISTHPOBAHUE BHEITHEH CPEIbl.



MO/JIEJIMNPOBAHME U YIIPABJIEHUE HHHOBAIITMOHHOM
JAEATEJIBHOCTBIO

1. MecTo yuyeOHoO# AucuuuinHbl B ctpykrype OIIOIT

JlaHHasT NUCIUIUITMHA OTHOCUTCS K 00s3aTeNbHON dYacTu Oyioka 1 ydeOHOro rmaHa
MOJArOTOBKU MarucTpa no HanpasieHuto 38.04.02 «MeHeKMEeHT».

2. Heab u3ydyenusi ydeOHOH JUCHUNIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa Io
HarpasjeHuto 38.04.02 «MeHeKMEHT» KOMIUIEKC 3HaHWW, YMEHUH U HaBBIKOB (KOMITETCHIIH )
UCIIOJIb30BAaHUSI ~ COBPEMEHHOW  TEOPMM W MPAKTUKH  SKOHOMHUKO-MaTeMaTH4eCKOIo
MOJICTTMPOBAHUSL TPHU pa3paboTKe, MPUHATHH W peaTH3alUH YIPABICHUYCCKUX PpEIICHUNA B
Mpoliecce YIpaBiCHUST WHHOBAIIMOHHBIM Pa3BUTHEM BBICOKOTEXHOJIOTUYHOTO MPEIPUSATHUS
(opranuzanun).

3. TpeOoBaHus K pe3yJibTAaTaM OCBOEHUSI COAEPKAHUSA TUCHUTLIUHBI

B cootBerctBum ¢ ®I'OC BO, mnpoimecc u3ydeHUs AUCIUILIMHBI HAIpaBJIEH Ha
dbopMupoBaHue cieayrmux odmenpodeccuoHanbHbIX koMiereHuii: OITK-4.

B pesynsmame oceoenus oucyuniunvl cmyoenm O0JIHCeH:

3HaTth:

- (pyHKIMH 1 METOJBI YIIPABICHNUS HHHOBAIIUSMU B OPTaHHU3AIHH

Ymern:

- OIICHMBAaTh BO3MOXXHOCTH Pa3BUTHUsI WHHOBALMOHHBIX HAMPABJICHUHN JIEATEIHHOCTH
HPEANPUITUI

- MOJCNTUPOBATh HHHOBAIIMOHHBIEC HATIPABIICHUS AESITEIbHOCTU

Baagern:

- HaBbIKaMU yTIPaBJICHHs] MHHOBAIMOHHON 1€ATEIbHOCTHIO

4. Conep:xkanue y4eOHOM JUCHUILIMHBI

VHHOBaIIMOHHBIN Mpollecc Kak OOBEKT MEHEIKMEHTA. YIpaBleHHE HHHOBALMOHHBIM
nporeccoM. ObOecrieueHre WHHOBAIIMOHHOW J1eITebHOCTH. OCHOBHBIE TOJIOKEHHUS TEOPUU
WHHOBalMi. VHHOBanMM M TUKIWYECKOE Pa3BUTHE SKOHOMHUKH. TEXHOJOTHUYECKHE YKIIaIbI.
OCHOBHBIE DJIEMEHTBI TpOIlECCa WHHOBAIIMOHHOTO TpeanpuHumarenbcTBa. ConaepxaHue u
OpraHU3aIlMOHHBIE CTPYKTYPhl MHHOBAIMOHHOW IEATEIHbHOCTH. PHIHOK HayYHO-TEXHHYECKOU
npoaykuuu. MHppacTpykTypa HMHHOBAallMOHHOW JesTenbHOCTH. CTaTHCTHKAa WHHOBAIIUM.
['ocynapcTBeHHOE peryaupoBaHUE MHHOBALMOHHOM J1€ATEIbHOCTH.



YIIPABJIEHHUE ITPOEKTAMMU

1. MecTo yuyeOHoO# AucuuuinHbl B ctpykrype OIIOIT

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (PopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHONICHMH, OJIoka | y4eOHOrOo TuUTaHa MOATOTOBKH MarucTpa mo HampasieHuio 38.04.02
«MeHeIKMEHTY.

2. Heab u3ydyenusi ydeOHOH JUCHUNIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa Io
HarpasieHuto 38.04.02 «MeHeHKMEHT» KOMIUIEKC 3HAaHUH, YMEHHH ¥ HABBIKOB (KOMITCTCHIIHH ),
CBSI3aHHBIX C IOHUMaHHEM POJIM MPOEKTa B OpraHU3alui, OCHOBHBIX MOJIOKEHUN COBPEMEHHOI
KOHLENIMY YIPABJICHUS IPOEKTaMU, TEXHUKHM YIPABIEHUS IPOEKTaMU C MCIOJIb30BAHUEM
HKOHOMUKO-MATEMATUYECKUX METO/I0B.

3. TpeOoBaHus K pe3yJibTaTaM OCBOEHUSI COAEPKAHUSA TUCHUTLIUHBI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
dbopMupoOBaHUE CIEIYIOIINX YHUBEPCAIbHBIX KoMIleTeHImil: YK-2.

B pesynsmame oceoenus oucyuniunvl cmyoenm O0JIHCeH:

3HaTth:

- 9Tambl )KU3HEHHOTO LIUKJIA IPOEKTa U METO/bI pa3pabOTKH IJIaHa

- METO/IbI OIIpe/IeTICHUSI LIeIeH MPOEKTa, CPOKOB U 3aTpaT

- METO/1bl KOHTPOJISI UCIIOJTHEHUS IPOEKTA

Ymers:

- pa3pabaThIBaTh IUIaH pealn3aluy MPOEKTa Ha BCEX ATarax

- yCTaHaBIMBATh LIEJH, CPOKU U 3aTPaThl MIPOEKTa, THOKO pearupoBaTh Ha Ka)KIOM dTare
YKU3HEHHOTO 1IMKJIa TPOEKTa

- HCIIOJIb30BaTh CUCTEMY OIICHKU KaueCTBa MMPOEKTa

Baagern:

- TEXHOJIOTUSIMU TUIAHUPOBAHUS MTPOEKTOB U METOJIaMH OLIEHKU PHCKOB U PECYPCOB

- TEXHOJIOTHSIMU BBIIIOJIHEHUSI MPOEKTAa B COOTBETCTBUU C YCTAHOBJICHHBIMU IIENISIMU,
CPOKaMHU U 3aTpaTaMu

- TEXHOJIOTUSIMU KOHTPOJISI UCIIOJTHEHMSI POEKTa Ha KaXKIOM dTare KU3HEHHOTO 1IUKJIa

4. Conep:xkanue y4eOHON TUCHUNIMHBI

DOBOJIIOLIMSL TEOPUM M TNPAKTUKH YOpaBieHUs NpoekTamu. KoHIenuuu mnpoeKTHOTro
MeHeKMeHTa. OCHOBHbBIC TOHATHS: POEKT, )KU3HEHHBIN LIUKJI, YIIPABJIEHUE TPOEKTOM, ITPOLIECC,
nporpamma. OKpyKe€HHE NpPOeKTa. YYacTHUKU mpoekTa. lIpoiecchl yrnpaBieHUss MPOEKTOM.
Hcnonp3oBaHrWe MPOTPAaMMHOIO OOECHEYeHUs B YIOPaBICHUH MPOEKTaMu. YIIpaBJieHHE
MHTETpalyel npoekTa. YNpaBiIeHUE COJACpKAHUEM MpOeKTa.  YIpaBlIEHHE CTOMMOCTBIO.
VYrpaBneHne CpokaMH IPOEKTa. YIpaBlieHWE KadecTBOM IIPOEKTa. YTpaBiIeHHE PUCKAMU
IIPOEKTA.



METOIWKA HAYYHBIX UCCJIEJJOBAHUI

1. MecTo yuyeOHO# AucuuIuInHbI B cTpyktype OITOIT

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (PopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHONICHMH, OJIoka | y4eOHOrOo TuUTaHa MOATOTOBKH MarucTpa mo HampasieHuio 38.04.02
«MeHeIKMEHTY.

2. Heab usydyenusi y4eOHOH JUCHUIIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa o
HarpasieHuto 38.04.02 «MeHeHKMEHT» KOMIUICKC 3HAHWM, YMEHUM ¥ HABBIKOB (KOMITETCHIIUH ),
KOTOpPBIE MO3BOJIAT €My CUHXPOHU3UPOBATH TEOPETUYECKUE U METOJUUYECKHE aCTIEKThl HAYYHOTO
UCCIIEIOBAHMSI, a TaKKe YAOOEH A IMOATOTOBKM K HMTOTOBOMY KOHTPOJK M OpraHU3aluu
CaMOCTOSITENIbHON PaOOTHI.

3. TpeOoBaHus K pe3yJIbTATaM OCBOEHHUS COAEPKAHUA TUCHMIIUHBI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
dbopMupoBaHUE CIEIYIOMINX YHUBEPCAIbHBIX KoMieTeHImil: YK-1.

B pesynsmame oceoenus oucyuniunvl cmyoenm O0JIHCeH:

3HaTh:

- CYIIIHOCTh HaAY4YHOU MpoOJIeMbl U HAYYHOU 3a/1auu

- OCHOBBI IIOCTPOEHMS, pacyeTa M aHajdu3a COBPEMEHHOH CHCTEMbl IOKa3aTelew,
XapaKTepU3YIOIIMX  COLUAIbHO-DKOHOMUYECKUE  IPOLECChl  JAEATEIbHOCTH  CYOBEKTOB
XO035IICTBOBaHUSA

Ymerh:

- CUCTeMAaTHU3HPOBATh U CTAaBUTh 33J]a4H I HAYYHOTO HCCIE0BaHUs HA OCHOBE aHAIN3a

- OCYIIECTBJIATH [MOMCK ¥ CHCTEMAaTH3allKI0 HH(OPMALIUHU O MTOJIYYEHHOMY 33JIJaHUI0

Baagern:

- CIOCOOHOCTBIO ApTYMEHTHPOBAHO 3aIIUIIATh U 0OOCHOBBIBATH OJIYyYEHHBIE PE3YyIbTAThI
HUCCIEeI0OBAaHUN

- HaBbIKaMU cOopa, 0OpabOTKH U aHaIM3a SKOHOMUYECKUX JAaHHBIX B OT€YECTBEHHBIX U
3apyOeKHBIX UCTOUHUKAX

4. Conep:xkanue y4eOHOM JUCHUNIMHBI

OcobenHoctu HayuHOUM paboTel. Hayunas pabora um ee XapakTepHCTHKAa. DTHYECKHE
MpaBuja HAyYHOT'O MCCIIEI0OBaHUs. XapaKTEPUCTUKN HAYYHOTO U3YyUEHHUS U €ro pa3sHOBUIHOCTH.
Kareropust u moHaTus Hay4HOH pabOTh. MeToAO0JIOTHYEeCKHe MPOOIeMbl HAyYHOTO MO3HAHMUS.
OcobenHoctu uccaenoBanuil. Bunel u stansl uccrnenoBanuil. IlapannensHocTs M OOIIHOCTD
IIPOLIECCOB HAYYHO-UCCIIEAOBATEIbCKUX IpoueccoB. [loAroToBka K HaNHMCaHUIO HAy4YHOTO
uccieoBanus. MeTo/1bl HAy4YHOTO MO3HAHMUSL.



CUCTEMbI UHTEJUVIEKTYAJIBHOI'O AHAJIN3A JTAHHBIX

1. MecTo y4yeoHO# qucuninubl B crpykrype OIIOIT

JlaHHast TUCIUIUIMHA OTHOCUTCS K YacTH, GOpMUPYEMOM yuacTHUKaMU 00pa3oBaTeIbHbIX
OTHOIIICHUH, Onoka | y4eOHOro IUIaHa MOATOTOBKM Maructpa 1o HamparieHuio 38.04.02
«MeHeIKMEHT.

2. Henp wu3ydeHusi AMCHMIUIMHBI - CchOpMUPOBATH y OyAyliero Marucrpa To
HanpasyieHuto 38.04.02 «MeHeKMEHT» KOMIUIEKC 3HAaHUI, YMEHUIN U HaBBIKOB (KOMIIETEHIIHI),
KOTOpBIE MO3BOJIAT €My IPHUMEHATH BO3MOXKHOCTH HHTEIUIEKTYaJbHOIO aHaliu3a JIaHHBIX B
HAayYHOM HCCIIEIOBAaHUM, aHAIM3€, WHKEHEPHON M YNpPaBICHUYECKON [EATEIbHOCTH, a TaKkKe
UCIIONIb30BaTh  BBIPAOOTAaHHbIE KOMIETEHLMW Ui  peHIeHHs  pa3HOOOpa3HbIX  3ajay
uACHTU()UKAIINY, TPOTHO3ZUPOBAHUS U BBIPAOOTKH PEKOMEHAIUI 10 YIpaBIeHUIO (MOAepKKa
MPUHSITUS YIPABICHUYECKUX PEIICHUN).

3. TpeGoBanus K pe3yJibTaTaM OCBOEHHUS COJEP:KAHUS TUCIHUIIUHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCHUIUIMHBI HamlpaBieH Ha
(dbopMUpOBaHHE CIIETYOIIHNX MPodecCHOoHaATBHBIX KommeTeHui: [TK-15.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- 0azoBbIe MOHATHS cucteM WU, sKCiepTHBIX CHCTEM, METOJIOB CUHTE3a PeUr YeI0BeKa

- CTpaTeruvecKue pelieHus B 006macTu npumMeHeHus TexHonoruii U1 B Ouznece

Ymers:

- pa3zpabaTbIBaTh aNTOPUTMBI aHAIN3a CTPYKTYPbl MHOTOMEPHBIX JTaHHBIX

- pa3pabaThIBaTh CTPATETUUYECKUE PEIICHUs B 00JACTH MpHUMEHEHus TexHosoruii MU B
OusHece

Baaners:

- Biiageet HaBbIKaMu MOJIETMPOBAHUS apXUTEKTYphl cuctem 1IN

- Briageer HaBbikaMu pelieHui B o0nactu npuMeHeHus texuonoruit U B 6usnece

4. Copep:xxkanne y4eOHOM JUCHUIIMHBI

ITonatue uHTeIeKTyaabHON MHpopMmannoHHO# cuctemsl (MMC), ocHOBHBIE CBOICTBA.
Knaccugukanus MUC. DxcneptHble cucteMbl. COCTaBHBIE YacTU 3KCIEPTHOM cucTeMbl: 06aza
3HaHUHM, MEXaHW3M BBIBOAA, MEXaHU3Mbl NPUOOpPETeHUs U  OOBSCHEHHS  3HAHMIA,
MHTEJJIEKTyaabHbI nHTEpdeiic. Jlornueckuil u 3BpuctTruueckuil Meronbl paccyxaenus B MUC.
Paccyxxnenuss Ha OCHOBE JEAyKUHMHM, HWHAYKUWH, aHAJIOrMU. HeyeTkuil BBIBOJ 3HAHMI.
Crartuyeckue M JUHAMHUYECKHE SKcrepTHbIe cuctembl. [IpmoOperenue 3HaHuil. 3Bieuenue
3HaHMW W3 JaHHBIX. MamuHHoe oOyueHue Ha mpumepax. HelipoHHble cetu. OTanbl
IPOEKTHUPOBAHUS KCIIEPTHOM CHCTEMBI: MJIEHTU(DUKALUSA, KOHIENTYyaau3anus, GopMaars3amnms,
peann3anys, TECTUPOBAHUE, OINBITHAS JKCIUIyaTallMs. YUYaCTHHKH IPOLECcCa MPOCKTUPOBAHUS:
DKCIEPTHI, NHKEHEPHI 110 3HAHUSM, KOHEUHBIE MOJIb30BaTeNIN. METOIbl U aIrOpUTMbI aHAIHU3a
CTPYKTYpPbl MHOTOMEPHBIX JIaHHBIX.



NEPCOHAJIbHBII MEHE[)KMEHT

1. Mecto nucuuninnbl B crpykrype OITIOII

JlaHHast TUCIUIUIMHA OTHOCUTCS K YacTH, GOpMUPYEMOM yuacTHUKaMU 00pa30BaTeIbHbIX
OTHONICHMH, OJioka | y4eOHOTrO TuUTaHa MOATOTOBKH MarucTpa mo HampaieHuio 38.04.02
«MeHeKMEHT.

2. leab wu3ydeHusi y4yeOHOW IMCHMIJIMHBI — OBJIAJICHUE HMCKYCCTBOM W HAYKOH
CaMOYTIPaBJICHUS, METOJaMUd U TMPUEMaMH YIPABICHUS JTUYHOM Kapbepou, paldoHaIU3aluu
COOCTBEHHOT0 TPY/la, TEXHUKOHN U MpueMaMi yOeXIeHus, METOaMH U HaBbIKaMU MOBBILICHUS U
COXpaHEHHUs CBOEH pabOTOCTIOCOOHOCTH.

3. TpebGoBanus K pe3yJbTaTaM OCBOEHHS COXEPKAHUA TUCIUTIIIUHbBI

B cootBerctBunm ¢ ®I'OC BO, mnpoiuecc u3ydeHUs AMCIUILIMHBI HAIpaBJIEH Ha
dbopMupoOBaHUE CIEIYIOMINX YHUBEPCAIbHBIX KoMIieTeHImil: YK-6.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- OCHOBBI, HAIPABJICHUS, UICTOYHUKH U CITOCOOBI COBEPIIICHCTBOBAHUS IIPOGECCHOHATBHON
JEATETLHOCTH C YYETOM YCJIOBHUH, CPEIICTB, JTUYHOCTHBIX BO3MOXHOCTEH, ITAllOB KapbepHOTO
pocta u TpeOOBaHUM PBHIHKA TPYAa

- HOBBIE 00Pa30BaTEIbHBIE TEXHOJIOTHH, (POPMBI JOMOTHUTEIILHOTO 00Pa30BaHUS

- METOJIbI OIICHKHU MPOPECCHOHATBHOIO MOTEHIIMAa U Pa3BUTHUS

Ymers:

- 00BEKTHBHO OILICHUTH CBOM JIMYHBIC PECYPCHI ISl PEIICHUS 3a7a9 CaMOOTIPEICIICHUS U
CaMOpPa3BUTHUS

- TpaBWIBHO (HOPMYIHPOBATh IIEJIM, 3aJa4l W HANpaBIICHUS MPOQPECCHOHAILHOTO
pPa3BUTHS M KapbepHOTO POCTAa C YUYETOM YCJIOBHUH, CPEACTB, JUYHOCTHBIX BO3MOXKHOCTEH, U
TpeOOBaHUIl pbIHKA TPY/Aa; KPUTUYECKH OLIEHUBATH U ONTUMAIbHO UCIOJIH30BaTh COOCTBEHHBIC
pecypchl M BO3MOXKHOCTH IS YCTICITHOM MpodeccuoHaNIbHON 1eTeIbHOCTH

- BBICTpauBaTh CTPATETHIO TUYHOCTHOTO U MPOGECCHOHATHHOTO Pa3BUTHUS

Biaagern:

- HaBBIKAMU OTIPEJICTICHUSI KOHKPETHBIX MyTeH CaMOOpTraHU3AINMH U CAaMOPa3BUTHS

- HaBbIKAMM TPUMEHEHMSI METOJIOB M CPEJCTB IMO3HAHHS I HHTEJUIEKTYyaJIbHOTO
Pa3BUTHSA, TOBBIIICHUSI KyJbTYPHOTO YPOBHS, TPO(EeCCHOHATBEHON KOMITETEHTHOCTH

- HaBBIKAMU U TIPHEMaMHU OIpPEACNICHUS, TUIAHUPOBAHUSI, PEAM3AI[Md M TOBBIIICHUS
YpOBHSI TIPO(PECCHOHAIBHON JESITEIIBHOCTA C Y4Y€TOM YCJIOBHM, CpPEICTB, JIMYHOCTHBIX
BO3MOXKHOCTEH, 3TaloB KapbepHOT'O POCTa M TpeOOBaHUI pPhIHKA TpyAa

4. Copep:xxkanne y4eOHOH TUCHUIIMHBI

[lepcoHasibHBIE MEHEHKMEHT M €ro poJib B ONPEACICHUM XWU3HEHHBIX Leled U
npodeccHoHaNbHOM Kapbhephl. 3HAUCHHE TaliM-MEHEXKMEHTA B TEXHOJIOTHUHU TIOMCKA U TIOJTYYEeHHUs
pabotsl. [loBeimenne 3¢HEeKTUBHOCTH IETOBBIX KOMMYHHKAITUH MPU MPUHATHH YIPABICHISCKUX
pEIIeHU TyTeM HCIIOIh30BAaHUS MHHOBAIIMOHHBIX METOMIOB. OmpeneneHue KU3HEHHBIX IeJeH.
Bri6op kapwepsl. [lnanupoBanue nuuHOW Kapbepbl. [lowick u mosyuenue pabotel. Mmmmx
MeHepKkepa. 3HaueHne (hakTopa BpeMeHH. TUIMMYHBIE ONTMOKH PYKOBOIHUTEINS B MCIIOIB30BAHUN
cBoero BpemeHu. JlenerupoBanue monHoMmouwii. OpraHu3anus W IUIAHUPOBKA pabOYMX MecT.
CoBeplieHCTBOBaHUE YCIOBHH Tpyia. Posib KOMaH bl B MEHEKMEHTE.



MPO®ECCUOHAJIBHBIA UHOCTPAHHBIN SI3bIK

1. MecTo yuyeOHoO# AucuuuinHbl B ctpykrype OIIOIT

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (POopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHONICHMH, Oyioka | y4eOHOro IUTaHa MOATOTOBKM Maructpa mo HampaeieHuto 38.04.02
«MeHeIKMEHT.

2. lleab n3yyeHusi yueOHOIl AUCHUILIMHBI — MOATOTOBKAa MarkcTpa Mo HampaBlICHUIO
«MeHeKMEHT, BIAJCIOIINX HHOCTPAHHBIM SI3bIKOM ISl MPOPECCUOHANTBHOMN JAEITeIbHOCTH.

3. TpebGoBanus K pe3yJbTaTaM OCBOEHHS COJEPKAHUA U CIATIIUHbBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3yyeHUs IUCLUIUIMHBI HaNpaBleH Ha
(dbopMUpOBaHKE CIEIYIONINX YHUBEPCAITBHBIX KoMIieTeHIil: YK-4.

B pe3ynbrare 0OCBOGHUS NUCIUILTUHBI 00YYaIONIUICS JOKEH:

3HaTh:

- YHUBEpCAJIbHbIE 3aKOHBI S3BIKOBOM CHUCTEMBI, A3BIKOBOM Marepual U (OopMbl pedd Ha
WHOCTPAHHOM SI3BIKE

Ymers:

- JenaTh COOOIICHHS] W BBICTPAWBAaTh MOHOJIOI HAa WHOCTPAHHOM S3BIKE; 3aIOJHSTH
JIeJI0Bble OyMaru Ha UHOCTPAHHOM S3bIKE

Baaners:

- pEUEBbIM 3TUKETOM MEXKYJIbTYPHOU KOMMYHHUKAIIUU

4. Conep:xkanne y4eOHOM JUCHUINIMHBI

@doHeTHYeCKNil MaTepuan: 3BYKOBOM CTpPOW s3bIKa, (OHETHYecKas TPaHCKPUIILIUSA,
ApPTUKYJISIIUS  COTJIACHBIX, TIJIACHBIX, MOHO(MTOHTOB M JAU(TOHTOB, CIOBECHOE YIapeHue,
WHTOHaNUA. [ paMMaTHUeCKHil MaTeprall: UM CYIIECTBUTEIbHOE, apTUKIIb, TJIAroj, BpeMs U BUJ
riarona, (opMbl BpEeMEHHM, 3aJOT, HAKIIOHEHHE, MOJAIbHbIE TJaroiibl, UMs IMpUiIaraTelbHoOe,
YHUCIIUTENbHOE, HApEUHE, MECTOUMEHUE, YACTHIIbI, IPEJIOTH, COIO3bI.

Tembl: MEHEI)KMEHT, yIpaBieHHE MpeAnpustueM, (OPMUPOBAHUE  KOMAaHJbI,
KPOCCKYJIbTYPHBIH MEHEIKMEHT, YCTPOWCTBO Ha pabOTy, HamMCaHUE PE3IOME, MPOXOXKICHUE
MHTEPBbIO MPU YCTPONCTBE Ha padoTy.



COBPEMEHHBIE KOMMYHHUKATHUBHBIE TEXHOJIOI'MHX

1. MecTo nucuuniuabl B crpykrype OIIOII

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (POopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHOIICHMH, OJioka | y4eOHOTrO TuUTaHa MOATOTOBKHM MarucTpa 1o HampaieHuio 38.04.02
«MeHeIKMEHT.

2. Heab u3ydyenusi ydeOHOH JUCHUIIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa Io
HarpasjeHuto 38.04.02 «MeHeIHKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HAaBBIKOB (KOMIIETEHIIUMN )
JUISE TOCTpOeHUS 3(PPEKTUBHBIX KOMMYHUKALIUNA KaK OCHOBBI YIIPaBICHUECKOH 1eATeIbHOCTH.

3. TpeOGoBaHus K pe3y.IbTaTaM OCBOECHHS COAEPHKAHUS TUCHMIIHHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IJUCLUIUIMHBI HalpasieH Ha
(dbopMUpOBaHKE CIEIYIONINX YHUBEPCAIBHBIX KoMmeTeHImii: Y K-4.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- OCHOBbI KOMMYHHUKAIIMOHHOTI'O IIpoliecca

- pa3JM4HbIC aCMEKTHI IeATEIHbHOCTH B KOMMYHUKATUBHOM cdepe

Ymers:

- AQHATM3UPOBATh KOMMYHHKAIIMOHHBIE IMPOIECCH W pa3paldaThiBaTh MPEIIOKEHHS IO
MOBBIIIEHUIO UX 3(PeKTUBHOCTH

- BBIpAXXaTh MBICIN; Y3PPEKTUBHO CIIBIIIATE U CIyIIaTh NapTHepa

Baaners:

- HaBbIKAMU OCYILIECTBJIEHUS MEKJIUYHOCTHBIX M TPYIIOBBIX KOMMYHHMKalUWd B
poecCHOHANBHOM e TeNIbHOCTH

- METOJaMH YyCTAHOBJCHHsSI KOHTAaKTa, HCHOIb30BaHUS J((EKTUBHONH CTpaTeruu
B3aUMO/ICUCTBUS

4. Conep:xkanne y4eOHOM JUCHUINIMHBI

[lonsitue xommyHukauuid. [loHSTHE KOMMYHUKAIIMOHHBIX TeXHOJOrHH. OCHOBHBIE
OTJIMYMSI TEPMHUHOB «KOMMYHHUKATHUBHBIE TEXHOJOTHH» U «KOMMYHUKAIIMOHHBIE TE€XHOJIOTHM.
O6men uH@opmanuei. Buapl KOMMYyHMKAaUMOHHBIX —TexHojoruil. PR-kommyHukanuw,
nH(popMalnoHHO-KoMMYyHUKalMoHHbIe TexHoJoruu (UKT). CoBpeMeHHbIE BBICOKOCKOPOCTHBIE
KOMMYHHKAIIMOHHBbIE TexXHoJoruu. Kananel nepeaaun napopmanuu. ['nodanbHas KOMIbIOTEpHAs
cetb MHTEpHET.



MEXKYJIbTYPHBIE KOMMYHUKALIUA

1. MecTo nucuuniuabl B crpykrype OIIOII

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (POopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHOIICHMH, OJioka | y4eOHOro IUTaHa MOATOTOBKM Maructpa o HampaeieHuio 38.04.02
«MeHeIKMEHT.

2. Heab u3ydyenusi ydeOHOH JUCHUIIMHBI — CPOPMUPOBATH y OYIYIIETO MarucTpa Io
HarpasjeHuto 38.04.02 «MeHeIHKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HAaBBIKOB (KOMIIETEHIIUMN )
JUISL  OCYLIECTBJICHHUS MEXKYJIbTYPHBIX KOMMYHHKAallMd KaK OCHOBBI  yIPaBICHUYECKON
JESTEIIbHOCTH.

3. TpeOoBaHus K pe3yibTaTaM OCBOECHHS COAEPKAHUS JUCHUILINHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
(dbopMUpOBaHKE CIEIYIONINX YHUBEPCAIBHBIX KoMmeTeHmii: Y K-5.

B pe3ynvmame oceoenus oucyuniursvl cmyoenm 00aHNCeH:

3HaTth:

- IOHATHUS ¥ KAaTETOPUU KyJIbTYpPOJIIOTUYECKOTO XapaKTepa, HCTOPHUIO HAYK O KYJIbType

- OCHOBHBIE BUIbI 1 OCOOCHHOCTH MEXKYJIbTYPHOTO B3aUMOICHCTBUS

Ymers:

- OpPUEHTHPOBAThCS B MpoOJIeMax MEXKKYJIbTYPHOH KOMMYHMKAIlMU; aHaJIU3UPOBATH
pa3Iu4HbIE KOMMYHUKAIIMOHHBIE MOJEIIN

- BBICTPaWBaTh MEXKYJIbTYpHOE B3aMMOJCHCTBHE B TpodeccuoHanbHOi cdepe B
MOJIUKYJIBTYPHOM IPOCTPAHCTBE

Baagern:

- TpEACTaBICHHEM O NYyTAX HalaXUBaHUS MPOAYKTUBHOM KOMMYHHUKAllUU C
MPEJICTABUTENISIMU PA3HBIX KYJIbTYP

- CIIOCOOHOCTBIO K YPPEKTUBHOMY BEJCHHUIO TUAJIOTa HA OCHOBE 3HAHUI COOCTBEHHOM
KYJIbTYpbl U KYJIbTYpbl MapTHEPA; CIOCOOHOCTHIO MPEOJO0JIEBAaTh COLMAIBHBIE, STHUYECKHE U
KYJIbTYpPHBIE CTEPEOTHUIIBI

4. Conep:xkanue y4eOHOM JUCHUNIMHBI

Yenosek u KynbTypa. KynbTypa kak KOMMyHHUKaTHBHas cuctema. ®opMbl U CIOCOOBI
OCBOGHHUSI 4YyXOoW KynbTyphl. KoMMyHHKanusi kak Hay4yHas mnpobrnema. OOmeHue u
KOMMYHHUKAIMs. SI3bIKM M B3aUMOJCHUCTBUME KYJIbTyp: BepOanbHas U  HeBepOaibHas
KOMMYHHKAIMs. MEXKyIbTypHas KOMMYHHUKalus: Oa30Bble TMOHSATHUS U  CHUCTEMHBIE
cocrapisitoue. Teopun MeXKyIbTypHOH KOMMYHUKAIIMU

ConunoKyabTypHOE BOCHPOM3BOJCTBO Kak MpoOieMa MEXKYJIbTYPHBIX KOMMYHUKAILUH.
@opMBI  COLMOKYJIBTYPHOTO BOCHPOU3BOJICTBA: «COLMAIBHOE HACIEIOBAHUEY, «TPAHCISAIMS
OTIBITa», «KOJUPOBAHUE KYJIBTYPhI».

KoMMyHMKaTHBHAs KOMIETEHTHOCTh B MPO(ECCHOHAIBHOM OOUIEHUH. DTUKA M ITHUKET.
MexXKynbTypHBIE paznuuus B MPOGECCHOHATHLHOM OOMIEHUU. MEXKYIbTYpHbIE KOH(IHMKTHI,
BU/IbI, TPUYUHBI U CLIOCOOBI UX TPEOIO0TICHHUS.

CraTycHO-Te€H/IepHbIE OTHOIIEHHUS B NMPO(EeCCHOHAILHOM M HEePOpMaIbHOM OOIIECHUU.
HanuonaneHoe U 001ieyesioBeueckoe B MEKKYJIbTypHOM o0meHnn. CrnocoObl ONTHMHU3AIUH
MEXHAIIMOHAJIBHOTO OOIIEHU.

[TonsiTue 3THOCA. DTHOC U KYNbTypa. AKKYJIbTypalus, ajantanus, aCUMUUISIHUS Kak
dbopMBl B3aUMOJCHCTBHUSI HAIIMOHAJIBHBIX KYyJIbTyp. HaBbIkM, HEOOXOIWMBIE I YCHENTHOM



NEeSTENIbHOCTH B cdepe MEXKYyIbTypHOW KOMMyHUKanuu. [ocynapcTBeHHas KyJlbTypHas
[IOJINTUKA B YIIPABICHUH MEXKYJIbTYPHBIMH KOMMYHUKALIUSMHU.



YIIPABJIEHUE KOMAHJION

1. MecTo nucuuniuabl B crpykrype OIIOII

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (POopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHOIICHMH, OJioka | y4eOHOro IUTaHa MOATOTOBKM Maructpa mo HampabieHuio 38.04.02
«MeHeIKMEHT.

2. Ileap wu3ydeHus AUCUMIUIMHBI - chopMupoBaTh y OyAyIIEro Marucrpa IIo
HarpasjeHuto 38.04.02 «MeHeIHKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HAaBBIKOB (KOMIIETEHIIUMN )
(GopMHpOBaHUS KOMaHJbI, a TaK)Ke YINPaBJIECHUIO €d M BOIpOcaM JIMYHOM M KOMaHIHOM
3¢ (HeKTHBHOCTH.

3. TpeGoBaHusi K pe3yJIbTaATaM OCBOCHHS COJeP:KAHMS JMCIHIIIHHbI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
(dbopMHpOBaHUE CIEAYIOMNX YHHUBEPCATbHBIX KomnereHnuii: YK-3.

B pezynomame oceoenusn oucyuniunsvl cmyoenm 00nHCeH:

3HaTh:

- MeTOJbl pa3padOTKHU CTpaTerud KOMAaHJHOM pPabOThl Ha OCHOBE COBMECTHOIO
oOcyx/ieHus 1enen

- METO/Ibl OLICHKU MH/MBUIyaJIbHBIX BO3MOKHOCTEH YWIEHOB KOMaH bl

- IPOLIECCHI TPYIIIOBOM TMHAMHUKH U TIPUHIHITEI (POPMUPOBAHHSI KOMAHIbI

Ymers:

- peaJIn30BbIBaTh HAPABJICHUS I€ATEILHOCTU HA OCHOBE KOMaHHON pabOThI

- OpraHu30BaTh PabOTy KOMaHJbl ¢ Y4ETOM OOBEKTUBHBIX YCIOBUHA M MHIUBUAYAIbHBIX
BO3MO>KHOCTEH YIEHOB KOMaH bl

- OPraHU30BbIBATh IPYIIIOBYIO PadoTy

Baagern:

- HaBbIKaMU KOMaHJAHON paboThI

- HaBblKaMH (OPMHUPOBAHHS KOMAaHIbl C Y4YETOM OOBEKTHUBHBIX YCIOBHH U
MHAWBUAYaJIbHBIX BO3MOKHOCTEHN UJI€HOB KOMaH/Ibl

- HaBbIKaMH (POPMHUPOBAHUS KOMaH/IbI [l BHITIOJTHEHHSI KOHKPETHBIX TPO(ECCHOHATBHBIX
3a1a4y

4. Copep:xkanne y4eOHOMH IMCUMIINHBI

ITonatue komannel. Komanna wu rpynma. VYcinoBus (opmupoBanus 3¢ ¢dexkTuBHON
KoMaHbl. [IpencTaBUTEnsCTBO HHTEPECOB KOMAHABl 1 CHUKEHUE YPOBHS IPOTUBOPEUNI BHYTPU
KoMaHabl. @DakToppl TPYNIOBOM  CIUIOYEHHOCTH. llcuxosornueckas COBMECTHMOCTD.
Tunonoruveckue npopuiu U UX UCHOIb30BAHUE TPU POPMUPOBAHUU KOMAH]I.

[Toctpoenue 3ppeKTUBHBIX KOMaH/I: 3TAIlbl U XapaKTEPUCTHKA. XapaKTEepUCTUKA YPOBHEN
KoMaHa000pa3zoBaHus. Ponb koMaHaHOM paboThl B opranu3auuu. OnpezeneHue noTpedHOCTH B
KoMaHAHON pabote. MccnenoBanue ¢ ¢dekTuBHOCTH Ipynn U koMaH] CpaBHUTEIbHBINA aHAINU3
MOJIeJIEN B3aUMOJIEHCTBUS COTPYTHUKOB B KOMaH/E.

Bunsl ydacTust ynpaBieHYeCKOM KOMaHIbl B pa3padOTKe CTpaTeruu YHpaBiIeHUU
OpraHM3alMeil — KOJUIEKTMBHOE YIPABIEHHUE, KOJUIEKTUBHOE TBOPUYECTBO: JIOCTOMHCTBA U
HEJ0CTaTKH, YCIOBHUS, YYaCTHHUKH.

®opMbl yyacTus yIpaBIeHYECKON KOMaHAbl OpraHU3alii B YIIPaBICHUU NPEANPUATHUS -
TON-MEHEPKMEHT, KOMUTET, IieJieBas TpyIina, KPYKOK KadyecTBa, caMoyIpaBisiemas Opuraja:
XapaKTepUCTHKA, PYHKIIMH, TPUHLIUIIBI OPraHU3aluU U 1eATEIbHOCTH.



VYnopasiieHue NOBENECHUE KOMaHABI IIOCPEACTBOM pEATU3alUd MOJEICH JIMYHOCTH B
OpPraHU3allMOHHOM IMPOCTPAHCTBE. BiusHME KynbTypsl oOpranumsanuud Ha 3()()EeKTHBHOCTH
KoMaH000pa3oBanus. OpraHu3anoHHas KyJIbTypa U CTPATETUu YIPABICHHS IPEIIPUATHEM.



YIIPABJIEHUE ITPOJAKAMMU

1. Mecto nucuunimnbl B crpykrype OIIOIT

JlaHHAast TUCIUTUIMHA OTHOCHUTCS K 9acTh, JOPMUPYEMON YIaCTHUKAMH 00pa30BaTEIbHBIX
OTHOIICHMH, OJioka | y4eOHOro TuUTaHa MOATOTOBKH MarucTpa 1o HampaieHuio 38.04.02
«MeHeKMEHT.

2. Heap u3yvyeHHus1 y4eOHOH TUCHUILITUHBI — chOpMHUPOBATH Y OyAYIIEr0 MarucTpa 1mo
HarpasieHuto 38.04.02 «MeHeIKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HABBIKOB (KOMITCTCHIIHA )
B 00J1acTH yrpaBiIeHUs MPOJaKaMH MPOAYKLIUU U YCIIYT.

3. TpebGoBanus K pe3yJibTaTaM OCBOEHHUS COJEPKAHUS U CIUATINHbBI

B cootBerctBum ¢ ®I'OC BO, mnpoimecc u3ydeHUs AUCIUILIMHBI HAIpaBJIEH Ha
(dbopMUpOBaHUE CIETYIOMIHNX MPOodeCCUOHATBHBIX KommeTeHui: [TK-2.

B pezynomame oceoenusn oucyuniunvt cmyoenm 0OnHCeH:

3HaTh:

- TEXHOJIOTHH ¥ O0IIHE 3aKOHOMEPHOCTH OPTaHU3aIlUU TTPOJIAXK

Ymersn:

- BbIOMpaTh U NPUMEHATh S()PEKTHUBHBIE TEXHOJIOTHUU TMPOAAXK B COOTBETCTBYIOIIUX
CTPYKTYPHBIX MOJIpa3IeJICHUsIX

Baangern:

- HaBBIKAMH W TIpreMaMH 3()PEKTUBHBIX MPOJK B OpPraHU3aIMd U B CTPYKTYPHBIX
MOApa3AeIICHUIX

4. Conep:xkanune y4eOHOM JUCHUNIMHBI

CObITOBas cTpaTerusi opranu3andu. MeTo/ bl BbIX0J1a Ha JUI0, TPUHUMAIOIIEE PeIICHUs
(JITIP), gepe3 otaen mpoaax, OyXrajaTepuro U JIp. OTACNEL. «30J0Tast (opMyIia», Kak Ha3HAYUTh
BcTpeuy. Kak BBIAICHUTH B 000CTpUTH OTpeOHOCTH KiueHTa? Topr u meperoBopsl o 1eHe. Kak
co3laBaTh IEHHOCTh MpoAyKTa? MoOTHBaIUs Kak BaKHEUIIMI KOMIIOHEHT YIpPaBIEHUS
npojakaMu. YTpaBlIeHHe aCCOPTUMEHTOM MPH IJIaHUPOBAHUU MPOIAK.



METOAOJIOTUA YITPABJEHUA HHOPOPMAIIMOHHBIMU IMTPOEKTAMUA

1. Mecto nucuunimnbl B crpykrype OIIOIT

JlaHHAast TUCIUTUIMHA OTHOCHUTCS K 9acTh, POPMUPYEMOM ydacTHUKaMU 00pa30BaTeIbHbIX
OTHOIICHMH, OJioka | y4eOHOro TuUTaHa MOATOTOBKH MarucTpa 1o HampaieHuio 38.04.02
«MeHeKMEHT.

2. Heap u3yvyeHus1 y4eOHOH TUCHUILIUHBI — chOpMHUPOBATH Y OyAYIIEr0 MarucTpa 1mo
HanpasieHuto 38.04.02 «MeHeKMEHT» TPEACTABICHUE O COBPEMEHHBIX METOH0JOTHAX
yrpapiaeHUsT MHGOPMAIMOHHBIMU TMPOEKTaMU M O3HAKOMUTH C MPHUHIMIIAMU HCIHOJIb30BaHUS
MIPOEKTHOTO YIIPaBJICHUS B 3a/1ayax Oyayuiei npodeccuoHalbHOMN AeSITeTbHOCTH

3. TpebGoBanus K pe3yJibTaTaM OCBOEHHUS COJEPKAHUSA U CIUTNINHbBI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
(dbopMUpOBaHUE CIETYIOMIHNX MPOodeCCHOHATBHBIX KommeTeHIui: [1TK-4.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- OCHOBHBIE 3TaIlbl BHITIOJHEHUS POEKTA

- CTaHJapThI YIPABICHUS MPOCKTaMHU

Ymers:

- (opmynHpoBaTh 1ENb U 337a4u IPOEKTa

- YIpaBJIsATh MPOEKTAMHU HA OCHOBE COCTABJIEHHOTO IIJIaHa

Biaagern:

- HaBBIKAMHU COCTaBJICHUS TJIaHa MPOEKTa

- HaBBIKaMU yTIPABJICHHSI IIPOCKTAMH C UCIIOJIb30BaHUEM HH(POPMAITMOHHBIX TEXHOJIOTHIA

4. Conep:xkanmne y4eOHOM JUCHUNIMHBI

CymHOCTh yrpaBieHus HUHQOPMAIMOHHBIM MPOEKTOM. MeTOIO0JNIOTHsT M OpraHu3alus
yrpaBieHUs HMHQOPMAIMOHHBIM MPOEKTOM. MexaHu3Mbl yhpaBieHUs HH(DOPMALIMOHHBIM
npoekToM. CeTeBble METOIBI MIIAHUPOBAaHUSA U ympasieHus. MHdopmammoHnHoe obecrieueHue
yrpaBieHus MpoeKToM. [IepcrnekTHBBI pa3BUTHUS TPOEKTOB.



YIOPABJIEHUE )KW3HEHHBIM IIUKJIOM UC (ITPOABUHYTHIN YPOBEHD)

1. Mecto nucuunimnbl B crpykrype OIIOIT

JlaHHas TUCIUIUTMHA OTHOCUTCS K 4acTH, (popMupyeMol ydacTHUKaMHU 00pa30BaTeIbHbIX
OTHOIICHMH, OJioka | y4eOHOro TuUTaHa MOATOTOBKH MarucTpa 1o HampaieHuio 38.04.02
«MeHeKMEHT.

2. Heap u3yvyeHHus1 y4eOHOH TUCHUILITUHBI — chOpMHUPOBATH Y OyAYIIEr0 MarucTpa 1mo
HarpasieHuto 38.04.02 «MeHeHKMEHT» KOMIUICKC 3HAHWKM, YMEHHUIH U HAaBBIKOB (KOMITCTCHIIHH ),
KOTOpbIE TIO3BOJIST €MY MPUMEHATh OCHOBHBIE MPUHIIMIIBI, MOJEIN U METO/bI, UCIIOJIb3yEMbIE B
yIpaBiIeHUH KU3HEHHBIM [IUKJIOM MH(GOPMAIIMOHHBIX CUCTEM.

3. TpebGoBanus K pe3yJibTaTaM OCBOEHHUS COJEPKAHUSA U CIUTNINHbBI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc u3ydyeHUs IUCLUIUIMHBI HANpaBleH Ha
(dbopMUpOBaHUE CIETYIOMINX MPOodeCCHOHATBHBIX KommeTeH uit: [1K-3.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- IPOLIECCHI YIPaBIeHUs )XKU3HEHHBIM ITUKIOM U T-uHppacTpyKTyphl NpeanpusTus

- 9Tambl BHITIOJHEHHS MPOLIECCOB ku3HEeHHOTO 1ukia U T-undpactpyKkTypsl npeanpusTis

Ymers:

- COCTaBJISITh TEXHUYECKOE 3a/IaHHE Ha UCIIOJIHEHHUE MPOIECCOB KMU3HEHHOro nukia 1T-
UH(PPACTPYKTYPBI PEITPUATHUS

- MPOEKTUPOBaTh apxutekTypy MC

Biaagern:

- HaBbIKAMU COCTABJICHUS TEXHUYECKOTO 3aJJaHUS HA UCIIOJIHEHNE POLECCOB )KM3HEHHOTO
mukiia UT-undpacrpykrypst npeanpusitus (IOCT 34)

- HaBbIKamMK TipoekTupoBanus apxutektypbl UC (CASE-cpenctBo ARIS)

4. Copep:xkanne y4eOHOM JUCHUIIMHBI

Beenenne B gucnumuinHy. YmnpasiaeHue kusHeHHbIM mukiaoM [IO HC. Ilonsarue
s)ku3HeHHoro nukna [10 UC. Ipoueccs! )xu3nennoro nukia [10 MC. Moaenu )u3HEHHOT0 UK
I1O UC. Apxurekrypa npeanpustuss. WUT-undpactpykrypa npennpustus. Ynpasienue UT-
MPOEKTOM Ha Bcex odrtamax xu3HeHHoro mukina MC. VYmpasiaenue. UT-undpactpykrypoit
OpeanpusaTHs. YTpaBleHHE pUCKaMU. YIpaBlI€HHE KadeCcTBOM M JOKYMEHTHUPOBAaHUEM
nH(popMalMoHHbIX cucTteM. OCHOBBI OonTUMHU3aLUMK Ou3Hec-mporieccoB. Metogonorusi ARIS.
OcuoBbl moaxoaa Business Process Management (BPM). CASE-cpenctso ARIS.



YIIPABJIEHUE PUCKAMMU ITPOEKTOB

1. MecTo nucuuniuabl B crpykrype OIIOII

JlaHHAast TUCIUTUIMHA OTHOCHUTCS K 9acTh, POPMUPYEMOM ydacTHUKaMU 00pa30BaTeIbHBIX
OTHOIICHMH, OJioka | y4eOHOTrO TuUTaHa MOATOTOBKHM MarucTpa 1o HampaieHuio 38.04.02
«MeHeIKMEHT.

2. Heap wu3yyeHuss IMCHUILIMHBI - chopMUpOBaTh y OyIyllero Marucrpa Io
HarpasjeHuto 38.04.02 «MeHeIHKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HAaBBIKOB (KOMIIETEHIIUMN )
B 00JIaCTH TEOPETHMUYECKUX OCHOB YIPABICHUS PUCKAMHU MPOEKTOB W YMEHHMH MPaKTUYECKOTO
YIPaBJICHUS PUCKAMU ITPOEKTOB.

3. TpeGoBaHus K pe3yJibTATAM OCBOEHHS COJAEPKAHUA TUCHUILINHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
(dbopMUpOBaHKE CIETYIOMIHNX MPOodecCHOHATBHBIX KommeTeHui: [TK-1.

B pezynvmame oceoenusn oucyuniurvt cmyoenm 0OaHCeH:

3HaTth:

- METO/IbI aHATIN3a U OLIEHKH PUCKOB MPOEKTa

- METO/IbI TPOTHO3UPOBAHUS U YIIPABICHUS PUCKAMH ITPOEKTA

Ymers:

- OLICHUBATh PUCKHU ITPOEKTA

- MPOTHO3UPOBATH PUCKH MPOECKTA

Baanern:

- HaBbIKaMU aHAJIM3a U OIICHKU PUCKOB MTPOEKTa

- METOJJaMH YIIPABJICHUS U pearupoBaHUs Ha PUCKU MTPOEKTa

4. Copepxkanue y4eOHOM AUCHUIIIIHHBI

CymHocTh pucka mnpoekToB. Knaccudukanus pucka mnpoektoB. IIpaBoBeie u
TEOPETUYECKHNE OCHOBBI HM3yYEHMS pHCKa MPOEKTOB, KaK O0O0bEKTa YIpaBJIECHUS.
Mertononoruueckrue MoAX0bl K ONPENEIECHUI0 PUCKOB NMPOEKTOB. DAKTOPHI, BIUAIONINE HA
YpPOBEHb pPHUCKOB IMpPOEKTOB. AHaIU3, OLEHKA U YIOpaBJI€HHE pPHUCKAMHU IIPOEKTOB.
KonnyecTBeHHBIE OLIEHKH KOHOMHUUYECKOTO pHUCKa MPOeKTOB. OCHOBHBIE METOJBl U MYTH
MUHUMH3AIUA PUCKOB MPOEKTOB. PHCKM B TPOM3BOJCTBEHHOM IMPEANPUHUMATEIHCTBE.
OCHOBHBIE NYyTH M METOJbl CHUXXEHHUS PHUCKOB MPOEKTOB. MeETOAbl yHpPaBIEHUYECKOIO
BO3/JICUCTBUS HA MPEANPUHUMATEIbCKUE PUCKH.



YHOPABJIEHUE U3MEHEHUSIMH (ITPOJIBUHYTHINA YPOBEHD)

1. MecTo nucuuniunsl B crpykrype OITOII

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (PopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHOIICHMH, Oyioka | y4eOHOrOo IUTaHa MOATOTOBKM Maructpa mo HampasieHuio 38.04.02
«MeHeIKMEHTY.

2. Heap wu3yyeHuss OMCHUILIMHBI - chOpMUpOBaTH y OyIyllero Marucrpa Io
HarpasieHuto 38.04.02 «MeHeKMEHT» KOMIUICKC 3HAaHUH, YMEHUW M HAaBBIKOB (KOMIIETEHITHIN )
B oOsactu popmupoBanus 3 HeKTUBHON OPraHN3alMOHHON KYJIbTYPhI IPEIIPUSITHS, BbIABICHUS
U OCO3HAHUS CYIIHOCTH TPYNIIOBOIO M CHUCTEMHOI'O COIPOTUBIIECHUS M3MEHEHMSIM, OCBOCHUEM
METOJIOB YIIPABJIEHUS IPOBEICHUEM OpraHNU3allMOHHBIX U3MEHEHUN

3. TpeGoBaHusi K pe3yJIbTaTaM OCBOCHHS CO/leP:KAHMUS IMCIHIIJIMHbI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
dbopmupoBaHKe claeAyIMKX MpodeccuoHabHbIX KomnereHuii: [TK-2, ITK-3.

B pesynsmame oceoenus oucyuniunvl cmyoenm O0JIHCeH:

3HaTh:

- 3aKOHOMEPHOCTH, MPUHIUIBI U TEXHOJIOTUYECKHUE MapaMeTpbl Mpolecca yIpaBieHUs
U3MCHEHHSIMH TIpH yripaBieHuu npoekramu (I1K-2)

- KpuTepun npodeccruoHanbHOro cooreTcTBus npoekra (I1K-2)

- COJICpIKaHKe ¥ CTPYKTYPY IPOrpaMMbl OpraHu3annoHHbix nuamenenuii (ITK-3)

Ymers:

- TNPOEKTHUPOBAaTh U OCYIIECTBIATh IPAKTUYECKYIO pealu3alUil0 OpraHU3al[MOHHBIX
nsmenenwuii (ITK-2)

- HWCHOJB30BaTh OOPaTHYO HWHPOPMALMIO, TONYYEHHYIO OT 3aWHTEPECOBAHHBIX
YYaCTHUKOB, OTKJIOHEHHUS OT IUIaHA, W3MEHEHUE HWHTEPECOB YYAaCTHUKOB U HW3MEHEHUs
npeanonaoxenuit u orpanndeHuii (I1K-2)

- IUIAaHMPOBAaTh IPOLIECCHl YNpPAaBICHHWS HAa OCHOBE AaHAJIM3a W3MEHEHWM BHEIIHEH U
BHyTpeHHel cpeast (ITK-3)

- pa3pabaThIBaTh MPOrpaMMy OpraHu3anuoHHbIx n3menenunii (I1K-3)

Baanerb:

- HaBbIKAMU TNPUHATHUS YIPABIEHUYECKUX DPELICHHM, CBA3aHHBIX C OpraHU3allMOHHBIMU
nszmenenusimMu (I1K-2)

- HaBBIKAMH OLIEHKH PE3yJbTaTUBHOCTH HAa OCHOBE M3MEHEHUN BHYTPEHHUX M BHELIHHMX
ycrnoswuii (ITK-2)

- HABBIKaMH ympaBliieHus1 n3MeHeHusmu npoekta (I1K-2)

- HaBBIKAMHU aHAJIN3a U3MEHEHU I BHEITHeH U BHyTpeHHeH cpeapl (ITK-3)

- HABBIKAMH Pa3pabOTKU CTPYKTYPY IPOTrpaMMbl OpraHu3annoHHbIX n3Menenuit (I1K-3)

4. Conepsxkanue y4eOHOM TUCIUIIHHBI

HccnenoBanust coBpeMeHHOM cpeabl OusHeca. HoBble HanpaBiIeHUs B CTPATETHYECKOM
MBIIUIEHUU. 3aKOHOMEPHOCTH pa3BUTUSA opraHusanui. CymiHOCTb, LEIW U NPUHIMIIBI
yIpaBJIE€HUS U3MEHEHHUSAMU. TE€XHOJOTHH, MOJAEIN U METOJBl yIpPaBIECHHUS HU3MEHEHUSIMU B
opranu3anuu. HMHCTpyMEHTBl NPOBEJECHMS  OpPraHU3alMOHHBIX M3MeHeHui. Poub
OpPraHM3allMOHHON  KYyJbTYphl B  YIpaBIEHUHM U3MEHEHUSIMH. PecTpykrypusanus
OpraHu3anuu. YpaBJIeHHE 3HAHUSIMU.



WHBECTUIIMOHHBINA AHAJIN3 U ®PUHAHCUPOBAHUE MPOEKTOB

1. MecTto nucuuniuasl B crpykrype OIIOII

JlaHHas TUCIUIIMHA OTHOCUTCS K 4acTH, (POopMUpyeMoil ydacTHUKaMH 00pa30BaTeIbHBIX
OTHOIICHMH, OJioka | y4eOHOTrO TuUTaHa MOATOTOBKHM MarucTpa 1o HampaieHuio 38.04.02
«MeHeIKMEHT.

2. Heap wu3yyeHMss IMCHUILIMHBI - chopMUpOBaTH y OyIyllero Marucrpa Io
HarpasjeHuto 38.04.02 «MeHeIHKMEHT» KOMIUICKC 3HAaHUH, YMEHUN M HAaBBIKOB (KOMIIETEHIIUMN )
aHanu3a 3(G(GEeKTUBHOCTH HWHBECTHUIMOHHBIX IPOEKTOB, MOHMMAaHUE OCOOCHHOCTEH aHanusa
pa3IMYHbIX BU/I0B MHBECTULIUH, IOJy4YEHUE HABBIKOB MHBECTULIMOHHOTO aHAJIN3a IIpU pa3paboTke
U pealu3anuy OM3HEC-TUTAHOB, CTPATETHMH PA3BUTHUS NPEANPHUATHS, a Takxke (OpMHUpPOBAHUE
KOMIIETEHIIUH, KOTOpBIE MIO3BOJIST IIPUHUMATD AHAJIUTUYECKHU 000CHOBaHHbIE
MHBECTUIIMOHHBIC peIIeHHs. (POPMUPOBAHNE Y CTYJCHTOB MOHATHWHOTO amrapara JuCIUILTHHBI
MPOEKTHOTO (PUHAHCHUPOBAHUS; a TakKe (POPMHUPOBAHUE Y CTYJEHTOB METOOJIOTUYECKUX OCHOB
MPOEKTHOTO (PMHAHCHPOBAHUS U €r0 CHEHU(PHUKU IO CPAaBHEHUIO C (PMHAHCHPOBAHUEM OOBIYHOTO
WHBECTUIIMOHHOTO TMPOEKTAa;- IIOMOYb OCBOUTh TMPAKTUYECKUE ACHEKThl MPOEKTHOTO
¢dbuHaHCUpOBaHUS, €ro (POpPM U METOJIOB.

3. TpeGoBanus K pe3yJbTaTaM 0CBOEHHS COIEPKAHUS THCHUTLIMHbI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCHUIUIMHBI HamlpasieH Ha
(dhopMUpOBaHKE CIETYIOIIHNX MPOdeCCHOHATBHBIX KomIreTeHIui: [1K-5.

B pezynomame oceoenusn oucyuniunsvt cmyoenm 0OnHCeH:

3HaTh:

- COCTaB UCTOYHUKOB (DPMHAHCUPOBAHUSA MTPOEKTA

- METO/Ibl MHBECTUIIMOHHOTO aHalu3a U (opMbl PUHAHCUPOBAHHUSI IPOCKTOB

Ymers:

- OIICHUBATh CTOMMOCTH U 3(p(PEKTUBHOCTH POEKTA

- OIPENENSTh U BBIABIATH 3(hPekTUBHBIE (POPMBI PUHAHCUPOBAHUS MPOEKTA

Baanern:

- METo/1IaMH aHayn3a 3(pPEKTUBHOCTH NHBECTUIUI, OCHOBAHHBIX HA YYETHBIX OLIEHKAX

- HaBBIKAMH aHAJIN3a CTOUMOCTHU U 3((PEKTUBHOCTH MTPOEKTA

4. Copepxkanue y4eOHOM AMCHUTIIHHBI

CymHOCTh HPOEKTHOTO (UHAHCUPOBAHUS M HHBECTHUIMOHHOrO aHamu3a. Mx
ocobenHocTu. Kpurepun npoekTHoro ¢uHaHcUpoBaHUs. VIHBECTUIMOHHBIN HMPOEKT U €ro
3¢ (HEeKTUBHOCTh. YUACTHUKH MPOEKTHOTO (PMHAHCHUPOBAHMS U €ro 3Talbl 10 MPUBICYCHUIO
pecypcoB. Ananmu3 d3G(PEKTUBHOCTH pEATbHBIX WHBECTHIIUM. AHamu3 (HUHAHCOBBIX
MHBECTULIMI. AHAIU3 UHBECTUIIMOHHBIX MPOEKTOB B YCIOBUAX MHMIALNU U pucka. Buasl u
CXEeMbI NPOoeKTHOTO (uHaHcupoBaHus. OueHka 3G PEeKTUBHOCTH WHBECTUIIMOHHBIX ITPOEKTOB
IpU MPOEKTHOM (PMHAHCHPOBAHUU.



BU3HEC-MOJIEJINPOBAHUE

1. MecTo y4eOHO# nucuuminabl B crpykrype OITIOII

JlaHHast AMCUUILTNHA OTHOCUTCS K TPYIIE TUCIUILIMH 110 BBIOOPY YacTH, GopMupyeMoit
Y4aCTHHKaMHU 00pa3oBaTeIbHBIX OTHOIICHM, 010Ka 1 yueOHOro miaHa moroTOBKM MarucTpa o
HarpasieHuto 38.04.02 «MeHeKMeHT.

2. Heab uzyuyenus y4eOHOMH TUCHUTINHBI

Hensimu ocBoeHUs TUCHUIUIMHBI «bU3HEC-MOJENUpPOBaHNUE» SIBISIOTCS O3HAKOMJICHHE
OyIyluX MarucTpoB ¢ MHCTPYMEHTAMHU aHajiu3a OW3Hec-Mojeseil opraHusaiuii, pa3paboTku
TPaeKTOPUI pa3BUTUS KOMIIaHUH, (HOpMHUpPOBaHHE HABBIKOB Pa3pabOTKH U pa3BUTUs Ou3HEC-
MOJIeJIEH KOMITaHWH.

3. TpeGoBaHus K pe3yJibTATAM OCBOEHHS COJEPKAHUA THCHUILINHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydyeHMs AMCUMIUIMHBI HAIlpaBiI€H Ha
(dbopMUpOBaHUE CIETYIOMIHX MPOodeCCHOHATBHBIX KomIeTeHIui: [TK-2.

B pezynomame oceoenus oucyuniunsvt cmyoenm 0OnHCeH:

3HaTth:

- IPUHIIUIIBI ¥ METOBI IOCTPOCHUSI OM3HEC-MOIeNen

Ymers:

- HCII0JIb30BAaTh HAa OCHOBE OINKCAHUs CUTYAIluil CTaHJapTHHIE OM3HEC-MOAETU

Baaners:

- HaBBIKAMU TIOCTPOCHHUS U OIICHKH 3((HEKTUBHOCTH OM3HEC-MO/IeIeH

4. Conep:xkanune y4eOHOM JUCHUNIMHBI

OcHOBHBIE TPHUHIUIBI OW3HEC-MOJICTUPOBAHUSA. DJIEMEHThI OM3HEC-MOJACIN KOMIIAHUH.
Ouenka Texymeil Ou3Hec-MOJENM W MOJOoXKeHUs Kommanuu. OrnpenencHue Lened u 3aaay
pa3BUTHA KOMIaHUH. BrisBneHue HanpasieHui pazsutus. O1ieHka noTpeOHOCTH B pecypcax Asis
pa3Butusa komnanuu. OneHkKa GUHAHCOBOTO COCTOSAHUS KoMnaHuu. OnpeeneHne noTpeOHOCTH B
(GbUHAHCOBBIX pecypcax U HMCTOYHHKOB HX (GopMUpOBaHUA. BHenpeHue muiaHa pa3BUTHS
KOMIIaHUH.



YHPABJIEHUE CTOUMOCTBIO 1 HOBBIE BU3HEC-MO/JIEJIN

1. MecTo yuyeOHoO# AucuuuinHbl B cTpykrype OIIOIT

JlaHHast AMCHUILTNHA OTHOCUTCS K TPYIIE TUCIUILUIMH 110 BBIOOPY YacTH, GopMupyeMoit
y4acTHUKaMU 00pa30BaTeNbHbIX OTHOIIEHUH, OJ10Ka 1 yueOHOro m1aHa NoAroTOBKM MarucTpa mno
HanpasieHuto 38.04.02 «MeHeIKMEHT».

2. Heap wu3yyeHuss IMCHUILIMHBI - choOpMUpOBaTH y OyIyllero Marucrpa Io
HarpasjeHuto 38.04.02 «MeHeKMEHT» KOMIUICKC 3HAaHUH, YMEHUW M HAaBBIKOB (KOMIIETEHIIHMN )
B 00J1aCTH OIICHKHU M YIPABIIEHUSI CTOUMOCThIO OM3HECa U OU3HEC-MOJIelNeH.

3. TpeGoBaHus K pe3yJIbTATAM OCBOCHHS COJEPKAHUA TUCUUILTUHBI

B coorBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
(dbopMUpOBaHKE CIETYIOMIHUX MPOodeCCHOHATBHBIX KommeTeHIui: [TK-2.

B pezynomame oceoenus oucyuniunsvt cmyoenm 0OnHCeH:

3Harth:

- METO/IbI OLIEHKU U TIOCTPOEHUs OM3HEC-Moenei

Ymersn:

- HCIIOJIb30BaTh HA OCHOBE OLIEHKH CTOMMOCTH CTaHJapTHbIE OM3HEC-MOIETN

Baaners:

- HaBbIKaMU IIOCTPOEHHUS HOBBIX OM3HEC-MO/IETIE Ha OCHOBE OLIEHKH CTOMMOCTHU IIPOEKTa

4. Conepsxkanue y4eOHOM TUCIUIIHHBI

CymHoCTh CTOMMOCTH KOMITAaHMM W OusHec-mojeneil. busnec-mopenu, kak OOBEKT
yrpapieHus. MonenupoBaHue U aHaiu3 Ou3Hec-mojeneid. MeToabl ynpaBlieHUsI CTOUMOCTBIO.
WuTerpupoBanHass MoOJeNb YIPaBICHUS, OPHUEHTUPOBAHHOTO Ha TMpHUpALICHHE CTOMMOCTH
KOMIaHuM. AHanu3 pocTa KomnaHuii. DUHAHCOBBIE MOJENHM CTPATETHUYECKOTO AaHalu3a.
Ynpasnenue 3QpPpeKTUBHOCThIO OHU3HEC-MoieNell. BHenpeHne HOBbIX OU3HEC-MOIeTeH.



KOPIIOPATUBHBIE ®PUHAHCHI

1. MecTo y4eOHO# nucuuminHbl B ctpykrype OITOII

JlaHHas QUCLHUIUIMHA OTHOCUTCS K TPYIIE AUCLUUIUIMH IO BBIOOPY YacT, GOpMUPYEMOit
y4aCTHUKaMHU 00pa3oBaTeIbHBIX OTHOIIEHMA, 010Ka 1 yueOHOro miaHa noroTOBKM MarucTpa o
HarpasieHuto 38.04.02 «MeHemKMeHT.

2. LHesab u3yyeHHus1 Y4eOHOH TMCHUILIMHBI - CHOPMHUPOBATH y OYAYIIET0 MarucTpa 1o
HanpasiyieHuto 38.04.02 «MeHemKMEeHT» KOMIUIEKC 3HaHUN, YMEHUH M HAaBBIKOB (KOMIIETEHIIMIT)
U 1IEJIOCTHOTO SKOHOMHUKO-(PMHAHCOBOTO MBIIUICHUS, @ TaKXKe I'TyOOKHX TEOpETHYECKUX 3HAHUH U
IPaKTUYECKUX HABBIKOB B O0JACTM DPACKPBITUS B3aMMOCBS3M M B3aMMO3aBHCUMOCTH MEXIy
MoKa3aTesiIMA ~ XO3SIMCTBEHHOH W (DPMHAHCOBOM  JIeATENILHOCTH — Koprnopauuii. Hapsny ¢
paccMOTPEHHEM U YCBOECHHEM OOIIMX BONPOCOB TEOPUM (PUHAHCOB KOPHOpALMH y MarucTpoB
JOJDKHAa OBITh c(pOpMHUpPOBaHA MOATOTOBIEHHOCTh K NPO(GECCHOHANIBHON JesSTEeNbHOCTH,
o0OecrieyeHbl MPAaKTHYECKUE HABBIKM M KOMIIETCHILIMH, COOTBETCTBYIOUIHNE COBPEMEHHOMY
YPOBHIO COCTOSIHUS HAyKU M IPAKTUKHU B 001aCTU (PMHAHCOB OTpPACIEBBIX KOPIOPALIUil.

3. TpeOGoBaHus K pe3y/IbTaTaM OCBOEHHUS COAEPKAHUA TUCHMITUHBI

B cootserctBum ¢ ®I'OC BO, nponecc n3ydeHus AUCLUIUIMHBI HallpaBiieH Ha JOpMUPOBaHUE
ClIeyIoIuX MpodeccuoHanbHbIX KomneTeHuuii: ITK-5.

B pe3ynbraTe 0OCBOGHUS NUCLUILIUHBI CTYIEHT JOJDKEH:

3HaTh:

- IOpAZ0K 00pa30BaHuUs U UCIOIb30BAHUS (POHIOB KOPIIOpAIUi

- [IeTTM yIpaBJieHus: (GUHAHCAMH U CHCTEMY KOPITIOPATHBHOTO (PMHAHCOBOTO YIPABJICHUS

YMmers:

- OLEHMBATb CTOMMOCTb KOPIIOpallMd METOJIOM JUCKOHTUPOBAHHOIO MOTOKAa JEHEKHBIX
CpEICTB

- aHAIM3MPOBATh OCHOBHBIE I[IOKAa3aTeNd, ONpEAeIoIe CTOMMOCTh KamuTala
KOpIopaunuu

Biaagern:

- HaBbIKaMH pac4y€Tra CTOMMOCTH KOMITaHUU

- HaBbIKaMH (OPMYJIMPOBAHUS IPUHLUIIOB (DMHAHCOBOM, KPEAUTHON U MHBECTUIIMOHHOMN
CTpaTeruy Koprnopauuu

4. Conep:xanue y4eOHOIM TUCHMIIUHBI

ConepxaHue ¥ OCOOEHHOCTH  KOPIOpaTuBHBIX  (uHaHcoB. dopma  MposBIEHUS
KOpHOPaTUBHBIX (UHAaHCOB. CyYIIHOCTb M TNPHUHIMIIBI (POPMHUPOBaHHUS (PUHAHCOB KOPIOpALUil.
Crpykrypa u ctoumocTh KamuTana. OLEHKa CTOMMOCTH KOMIAHWH. CIMsHUS U IOIVIOLICHUS.
Knaccudukanys wuCTOYHMKOB M BHMIOB (uMHaHcUpoBaHus. KpaTkocpouHoe QuHaHCHpOBaHME.
JonrocpouHoe prHaAHCHPOBAHUE.



BIO/UKETUPOBAHMUME ITPOEKTA

1. MecTo yuyeOHoO# AucuuuinHbl B ctpykrype OIIOIT

JlaHHast AMCUUILTNHA OTHOCUTCS K TPYIIE TUCIUILUIMH 110 BBIOOPY YacTH, GopMupyeMoit
y4aCTHUKaMHU 00pa3oBaTeIbHBIX OTHOIIEHH, 070Ka 1 yueGHOro miaHa moAroTOBKH MarucTpa o
HanpasyieHuto 38.04.02 «MeHeKMEHT».

2. Heap wu3yyeHuss OMCHUILIMHBI - chOpMUpOBaTH y OyIyllero Marucrpa Io
HarnpaBieHuto 38.04.02 «MeHeKMEHT» HAaBBIKM OpraHU3AIMK OFJDKETHOTO YIpaBJIEHUS Ha
PEINPUITHH.

3. TpeOoBaHus K pe3yJIbTATAM OCBOEHHS COAEPKAHUA TUCHUILIUHBI

B cootrBerctBun ¢ ®I'OC BO, mnpouecc wu3ydeHHs IUCLUIUIMHBI HalpaBieH Ha
(dbopMUpOBaHKE CIETYIOMIHUX MPOodeCCHOHATBHBIX KommeTeHIui: [TK-5.

B pezynomame oceoenus oucyuniunsvt cmyoenm 0OnHCeH:

Baagern:

- HaBbIKaMu (hOpMUPOBaHHUsI OIOJKETA MIPOEKTa

- METO/IaMH YTIPaBJICHHS MPOEKTa HA OCHOBE (DMHAHCOBOW aHAIUTUKH

4. Copepxkanue y4eOHOM AUCHUIIIHHBI

@duHaHCOBBIE MTOKA3aTENH, CBA3aHHBIE C OIICHKOH () (dekTnBHOCTH npoekTa. CocTaBiieHUEe
Oromkera  mpoekTa. [lmanupoBanme  (UHAHCOBBIX ~ pPEeCypcoB  MpOEKTa. YIpaBICHHE
B3aMMOpacueTaMi C KOHTpareHTaMHM C IMPUBA3KON K 3ranmam mnpoekra. Pacuer mokaszateneit
npoekTa. PopmupoBanue (uHaHCOBOrO pe3ynbTara. Ilokasarenn oueHKH >PPEKTHBHOCTH
npoekTa. BeHuypHble MPOEKTH U cnienuduka ux oueHku. OleHKa pecypcoB MPOEKTOB. AHAIU3
pe3yNbTAaTOB MPOEKTA.



TEOPUA HHHOBATU3ALIUN

1. Mecto nucuunimnbl B crpykrype OITIOII

JlaHHAast TUCHUTUIMHA OTHOCUTCS K (haKyJIbTaTUBaM y4eOHOTO TUIaHA TOJATOTOBKH MarucTpa
1o HanpasieHuio NoaAroToBku 38.04.02 «MeHeKMeHT».

2. lHeap u3yvyeHHus1 y4eOHOH TUCHUIIUHBI — chOpMHUPOBATH Y OyAYIIEr0 MarucTpa 1mo
HanpasyieHuto 38.04.02 «MeHemKMEHT» KOMIUIEKC 3HaHUM, YMEHUH U HaBBIKOB (KOMIIETEHLIU)
B 00J1aCTH TEOPUH UHHOBATU3AIINH.

3. TpebGoBanus K pe3yJbTaTaM OCBOEHHS COMEPKAHUA IHCIATIIUHbI

B pe3ynvmame oceoenusn oucyuniurvt cmyoenm 00aHCeH:

3Harth:

- COBPEMEHHBIE METO/1bl OCYILIECTBICHUS IPOEKTHON U IPOLIECCHOM A€ATEIbHOCTU

- MUPOBBIC TEHICHIINH B 00JIACTH Pa3BUTHS MHHOBAIIHHA

- CoJIepaHue KU3HEHHOI0 IMKJIa MHHOBAIIMI 1 HHHOBAIITMOHHOTO MpoIlecca

Ymers:

- OMpeneNsaTh ONTUMAIbHBIE CIIOCOOBI PElIeHUs] MOCTABIEHHBIX 33a]a4 WHHOBAI[MOHHOTO
pOeKTa

- OIICHMBATh PHIHOYHBIE BO3MOXHOCTH PE3yJIbTaTOB WHHOBAIIMOHHOW J1€ATEIbHOCTU
NPEANPUATHI

- pa3pabaThIBaTh CTPATErHIO HHHOBALIMOHHOW JIESITETBHOCTH

Biaagern:

- HaBBIKAMU TUJITAHUPOBAHUS PE3YJIbTATOB MPOEKTHOW JEATEIHLHOCTH U BO3MOXKHBIX cdep
WX TIPUMEHEHUS

- HAaBBIKOM OIICHKH d(P(PEKTUBHOCTH HHHOBAITMOHHOM JIEATEITHHOCTH

- HaBelkoM (opmupoBaHUS OHU3HEC-MOJAENU OpraHU3alMi B COOTBETCTBUHU C
MHHOBAILMOHHOU CTpaTeruen

4. Copepxxkanne y4eOHOH TUCHUIIMHBI

[IpyunHBl BO3HUMKHOBEHHMS TeOpuil HWHHOBaTH3aUUHU. CyIIHOCTh U POJIb TEOPUHU
WHHOBATH3AI[MU B PEIICHUH COIIMAIIBHO-PKOHOMUYECKUX TIpobsiem. [Ipo6iemMbl MHHOBAIIMOHHOTO
pa3BuTus U ux pemenus B Poccun. Coneprkanue u GopmMbl THHOBAIIMOHHOTO KanuTtana. CucTeMbl
3¢ (PEeKTUBHOTO  ympaBiCHUS  HMHHOBAIIMOHHBIM  KamuTajioM. CrnocoObl  TOBBIIIEHUS
3¢ (HEeKTUBHOCTH MHHOBALIMOHHOI'O KaluTaia.



YIPABJEHUE UHTEJJIEKTYAJBHOM COBCTBEHHOCTHIO

1. MecTo y4eOHO# nucuuiiniabl B ctpykType OITOII

JlaHHas AMCUUIUIMHA OTHOCUTCS K (haKyIbTaTHBAaM y4eOHOTO IJIaHa ITOATOTOBKU MarucTpa
1o HarnpasyieHuto noaArotoBku 38.04.02 «MeHemKMEHT».

2. Heab u3yyeHus: y4eOHOI AUCUMIIMHBI — CPOPMUPOBATH Y OyIyLIEr0 MarucTpa mo
HanpasyieHuto noArotoBku 38.04.02 «MeHeKMEHT» KOMIUIEKC 3HAaHUN, YMEHMH U HaBBIKOB
(KoMIeTeHLuiT), KOTOpBIE IT03BOJIAT EMY CAMOCTOSTENILHO pab0OTaTh C PA3IMYHBIMU UCTOYHUKAMU
uHpopManuu, a Takke CcHOpMHpPOBATH  IpEJICTaBIeHHE 00 OCHOBHBIX  OOBEKTax
UHTEJUIEKTYaJIbHOM COOCTBEHHOCTH, OPsiIKa OPOPMIICHHS ITPAB HA OOBEKThl MHTEIUIEKTYaIbHON
COOCTBEHHOCTH.

3. TpeGoBaHusi K pe3yJIbTATaM OCBOCHHUS COJeP:KAHUS JMCIUIIIHHBI

B pesynomame oceoenus Oucyuniunbl cmyoeHm 00iCeH.

3HaTh:

- OCHOBHBIE MOHATHUS, IPUHIMIIBI U UCTOUHUKHU COBPEMEHHOI'O NPaBa UHTEIEKTYaJIbHON
COOCTBEHHOCTHU

Ymersn:

- HUCNOJIb30BaTh HOPMAaTHBHbIE IIPAaBOBbIE JOKYMEHTHl B CBOEH JI€ATEIBbHOCTH;
ONEpUpPOBATh MMOHATUSAMM M KaTeropusiMM IpaBa Ha pE3yNbTaThl HHTEIUIEKTYaJbHOU
JEeSITeIPHOCTH U CPENICTBA WHAMBHIyaIH3alMU; aJeKBAaTHO KBATH(DUIMPOBATH BO3HUKAIOIINE
BOTIPOCHI 3aIUTHI IPaBa WHTEIUIEKTYaJIbHOW COOCTBEHHOCTH.

Baaners:

- HaBbIKAaMM NPUMEHEHHUS PE3yJbTaTOB MCCIENOBaHUS U pa3pabOTOK; CIOCOOHOCTHIO
[OJrOTABIMBATh OT3BIBBI M 3aKJIIOUEHUS Ha PAallMOHAIIN3ATOPCKUE MPEIOKEHUS U N300peTeHus,
0(OpMIIATH 3asIBKU Ha MATEHT WU UCIIOJIb30BaTh Pe3yJIbTaThl HHTEIUICKTYalbHOM 1€ATeIbHOCTH
B COCTaBE €MHOI TEXHOJIOTHH.

4. Copep:xxkanne y4eOHOM JUCHUIIMHBI

WuTennekTyanbHast JesITeIbHOCTh U ee pe3ynbTaThl. HayuHblli pe3ynpTaT W HaydHas
IPOIYKIIMSL.

NuTennexryanbHas cCOOCTBEHHOCTD, €€ BU/IbI U BOCTPEOOBAHHOCTD.

Pe3ynbrathl MHTENIEKTYalbHOW JESATENIBHOCTH KaK OOBEKTbl HMHTEJUIEKTYyalbHOU
coOcTBeHHOCTU. HayuHble OTKPBITHS.

HoBmiectBo (HOBamusl) Kak pe3yiabTaT HHTEICKTYAlIbHOM JAEATENIbHOCTH U OOBEKT
yIpaBJIEHUS] MHTEIJIEKTYaIbHON COOCTBEHHOCTBHIO.

OOBeKThl ~ HMHTEJUIEKTyaldbHOH  COOCTBEHHOCTH,  HOJuIeXamiue  00s3aTe’abHOMN
rocyJapCcTBEHHON peructpauuud u oowvekTsl VMC, perucrpanuss KOTOPBIX 3aBUCHUT OT aBTOpa
pa3paboTKHu.

OcoOEHHOCTH  TOCYAApCTBEHHOM  pErucTpaliui  OOBEKTOB  HMHTEIIEKTYaJIbHOM
co6ctBernoctr (OUC) Poccmiickoit denepanuu.

OxpaHa aBTOpcTBa 00BEKTOB MHTEIIEKTyaabHOU coOcTBeHHOCTH (OUC). 3Haku oxXpaHbl
OUC. Oxpana u 3amuTta ciyxeoHpix OMC. OxpaHa B pexuMe HOy-xay. 3aliuTa MpaB aBTOPOB
n300peTeHuil, oJae3HbIX MOJIeIel UM POMBIIIICHHBIX 00Pa3lioB; CEIEKIIMOHHBIX JOCTHKEHUH;
Ha CPeJICTBA WHANBHyaTH3aIHH.

PeiHOK MHTennexkTyanbHOM cobctBeHHOCTH. CymHocTh peiHka MC u ero ¢yHKuuu.
UndpactpykTypa pbhlHKA HMHTEJUIEKTYaIbHOM  COOCTBEHHOCTH. PermoHanbHBI — pPBIHOK
MHTEJJIEKTYaJIbHOM COOCTBEHHOCTH.



KopriopatuBHBIf pPBIHOK HHTEIUIEKTYaIbHOM COOCTBEHHOCTH. Monenu BbIOOpa u
cTpaTeruu  KopnopatuBHoro  ympaBineHuss MC. ba3oBble  cTparerum  ympaBiICHUS
MHTEJUICKTYaJIbHBIM KallUuTaJIOM.

CymHocTh ¥ cofiepKaHue yIpaBieHHsI HHTEUIEKTYaIbHOM COOCTBEHHOCTHIO OpraHU3aINii
(mpeanpusATUii) B cUCTEME PHIHOYHBIX OTHOLLIEHUI

OcoOeHHOCTH pBhIHKA MHTEIEKTYaJlbHOM COOCTBEHHOCTH, €ro 3HaueHUWe MU pOjib B
MHHOBAIIMOHHOM Pa3BUTHUU YIKOHOMUYECKUX CYOBEKTOB

CyObeKkTbl M OOBEKTHl YIpPaBICHUS HA PHIHKE HHTEIUIEKTYalbHOH COOCTBEHHOCTH.
[IpenmpusTre KaKk UMYIIECTBEHHbINH KOMIUIEKC U OOBEKT yIIPaBICHUS

Conmepxxanre ¥ OCOOEGHHOCTH YIPaBJICHUS HWHTEIUIEKTYaJlbHOH COOCTBEHHOCTBIO
opraam3anuu. HWHbopmanmnoHHoe oOecreyeHne yIpaBICHUYECKHX pelieHuid B chepe
MHTEJUICKTYaJIbHONH COOCTBEHHOCTH.

Kommepruanu3zamnusi HaydHBIX pe3y/IbTaTOB B WHHOBAIMOHHOM IHIpolecce. JTambl U
colepkaHue paboT B IpolLecce KOMMEpPLUMAIU3aldd pe3yJlbTaTOB HHTEIEKTyalbHOU
JESTEIIbHOCTH.



SMOIMOHAJBHBLIA HHTEJJIEKT

1. MecTo nucuuniunsl B crpykrype OITOII

JlaHHAast TUCUIUTUIMHA OTHOCUTCS K (haKyJIbTaTUBaM y4eOHOTO TJIaHa TOATOTOBKHA MarucTpa
1o HanpasieHuto NoaAroToBku 38.04.02 «MeHeKMeHT».

2. Heap u3yvyeHHus1 y4eOHOI TUCHUILIUHBI — chOopMHUpOBaTh y OyAyIIEro MarucTpa 1o
HarpasieHuto 38.04.02 «MeHeHKMEHT» KOMIUIEKC YMEHUH U HABBIKOB (KOMITETCHIIH ) B 00J1aCTH
MPUMEHEHHUS TEXHOJIOTHI SMOIIMOHAIBHOTO UHTEIJUIEKTa B YIIPABIEHYECKOM e TEIbHOCTH.

3. TpeboBanus K pe3yJibTaTaM OCBOEHHS COJEPKAHUA IUCIUTIINHbI

B pezynomame oceoenus oucyuniunsvt cmyoenm 0OnHCeH:

Ymers:

- IOrOBapUBaThLCS C APYTHMMHU JIIOJAbMU, IPUHUMATh PEUICHUSI U NMPABUIHLHO pearupoBaTh
Ha HEraTUBHBIE CUTYallUU

Baanersn:

- HAaBbIKAMU PACIO3HABAHUS SMOIMH, HAMEPEHHUS, MOTUBAIUIO, JKEJIAaHHUSI CBOU U APYTUX
JIOJIEH U yIpaBIsATh 3TUM

4. Copep:xkanne y4eOHOM JUCHUIIMHBI

[lonsitue 5SMouMOHATBHOTO UHTENUIEKTa. OIlIEHKa SMOIMOHAIBHOTO WHTEJICKTa
nepcoHasia. Pazpurre 3MOLMOHATILHOTO MHTEUIEKTA IIEpCOHAa. DOMOLMOHAIBHBIN UHTEIEKT U
co3nanne d(HPEKTUBHBIX KOMaHA. DMOIMOHAIBHBIA HHTEIUICKT B YIPABICHUH KOH(IUKTAMHU.
YrpasneHre SMOIUAME MPU MPUHITHH PEIICHUNA. DMOIUOHATBHBIN MHTEJUIEKT KaK HHCTPYMEHT
JUTSL pEIICHUsI CIIOKHBIX CUTyauuid B OusHec-cpene. [IporpaMMel yrpaBieHHs] SMOIMOHATBEHBIM
MHTEJJIEKTOM B POCCUHCKHX U 3apyOeKHBIX KOMIAHHSIX.



