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IIporpaMma MOArOTOBKH CIIENHAIACTA CPEIHEro 3BeHa
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09.02.07 UndopManuoHHbIe CHCTEMbI H IPOrPAMMHUPOBaHHE

Kazaup — 2023



1. IlosicHUTeIbHAS 3aIIUCKA
@®onn oueHouHblx cpenacts (POC) mpeaHazHayeH Il KOHTPOJISI M OLEHKH

00pa30BaTENbHBIX JOCTH)KEHHH O0YYaIOUIMXCS, OCBOUBIINX MPOTPAMMY IHCIHUILTAHBI
MeHeKMEHT B TPoeCcCHOHANBHON IS TETbHOCTH

@®OC BKIIIOYAIOT KOHTPOJIbHO-OIICHOYHBIC MATEPHAIIBI JIJIS IPOBEJCHUS TEKYIIETO
¥ UTOTOBOTO KOHTPOJIS.

®OC pa3paboTaHbl HA OCHOBAHHH:
[IporpaMMbI OATOTOBKU CIIEUATIUCTOB CpeAHero 3BeHa no crnernuansHoctu 09.02.07

NudopmaiimoHHbie CUCTEMBI U IPOTPAMMHUPOBAHUE;

2. HacnopT OLCHOYHBIX CPEACTB

OCHOBHOM LEJIBIO OLIEHKW OCBOCHHMS AUCHMIUIMHBI SIBJISIETCS OLIEHKA YMEHUU U
3HAHUIM.

Tabmuua 1

OueHka pe3yJbTaTOB 00yUeHHs

Koo IIK,
OK

Ymenus

3nanus

OK -1-9
IIK1.1

JIP4,6, 13-15.

—  yOpaBlsTh
KOH(JIMKTaMHU;

—  NpPUHUMATH
pelICHHUS;

—  BBICTpauBaTh
MpoEeCCHOHAIBHOTO U
pa3BUTHS;

— MPUMEHATh WH(GOPMAIMOHHBIE
TEXHOJIOTHH B cpepe yrpaBiIeHUs

IIPOU3BOJICTBOM;

— CTPOUTH CHCTEMY MOTHUBAIUU
Tpy/a;

— yOpaBIsATh KOHQIUKTaAMH,

— BJAAETh DTUKOU  JEJIOBOIO
00IIIeHUS;

- OpPTaHH30BBIBATH
KOJIJIEKTHBA u
B3aNMMOJEHCTBOBATH C

KOJUIETaMH, PYKOBOJICTBOM,
KJIMEHTaMH B XOJ€ TNpodeccrOHAIbHON
JEeSITEIIbHOCTH;

— BBIBIATH  JIOCTOMHCTBA U
HEJOCTAaTKH KOMMEPUYECKOU HJIEH;

— TMPe3eHTOBATh HUACH OTKPBITHS
COOCTBEHHOTO nena B
npodecCHOHATbHON

JESITEIIbHOCTH;

pHCKaMH u
000CHOBaHHEIE

TPAaeKTOPUHU
JMYHOCTHOTO

pabory
KOMaHJIbI;

— ()yHKIIMHU, BUJIBI U TICUXOJIOTHIO
MEHEKMEHTA;

— METO/bI U ATAlbl IPUHATUS
peneHui;

— TEXHOJIOTHH U UHCTPYMEHTBI
MOCTPOEHHUSI KaphephI,

— 0COOEHHOCTH MEHEIKMEHTA B
obnactu mpodeccuoHaTbHON
NesITeNbHOCTH;

— OCHOBBI OpTraHu3aluy paboThl
KOJIJICKTHBA UCIIOJTHUTENEH;

— TIPUHITAIIBI IEJIOBOTO OOIICHUS B
KOJIJICKTHBE;

— OCHOBBI TIPEANPHHUMATEITECKOM
NesITebHOCTH;

- OCHOBBI ()MHAHCOBOM
IPaMOTHOCTH; MpaBuiia pa3paboTKH
OM3HEC-TUIAaHOB; MOPSIO0K BBICTPAaWBaHUS
MIpe3eHTaINH;

- KpeaIuTHbIe OAaHKOBCKHUE
MPOAYKTHI.




MPUBJIEKATEILHOCTh
UIen B

pamKax
IeITEIIbHOCTH,

- OIIPEIETATh
(duHAHCUPOBAHMS.

— opopMIIATH OU3HEC-TUIAH;

— paccUUTHIBaTh pa3Mephl BBIILIAT
TI0 TIPOLICHTHBIM CTaBKaM KPEIUTOBAHUS;

— OHpenesiTh HHBECTHLUOHHYIO
KOMMEPYECKHX

npohecCuOHATBLHOM

- IPE3EHTOBATh OM3HEC-U/ICIO;
UCTOYHUKH

Ouenka ¢GopMUPOBaHUS KOMIETEHIUM OCYIIECTBISCTCS € HCIOJIb30BaHUEM
cieayrmux (GopM u METOI0B KOHTPOJIS: YCTHBIH ONMPOC, TECTUPOBAHUE, BLINOJIHEHHE
NMPAKTHYECKUX PadoT, BHINOJHEHHUE KOHTPOJIbHBIX PaldoT.

Tabmuia 2

PacnpeneneHne THIIOB KOHTPOJIbHBIX 3aJaHUHM MO0 KOMIIETEHIUSIM

Ne | Kontponupyembie paszeibl (TeMbl) Ko korrposmpyemoi HaumenoBanue
/11 JIMCITUTTHHBI® KOMHCTCHIHH (Hmf Py OIICHOYHOTO CPECTBA
KOMITCTCHIIH )
1 | Tema 1. CymHOCTh U XapaKTEpHBIC OI?K}? Dcce, mecmel, pepepamet,
YepThl COBPEMEHHOTO MEHEDKMEHTA JIP4.6, 13-15. UHOUBUIYATIbHOE 3a0aHUe,
camocmosmensnas paboma
2 | Tema 2. Opranuzamnus Kak 00beKT OK-1-9 Yemuwiii onpoc,
MEHEDKMEHTA P 4{2{(5 3] 5. npakmuueckoe 3a0anue,
npesenmayus, mecmol,
pechepamui,
camocmosmenvHas paboma
3 | Tema 3.0cHoBHBIC GQYHKIIHH OK -1-9 Yemmuwui onpoc,
MEHEDKMEHTA P 4{?5 31 15, npakmuueckoe 3a0anue,
npesenmayus, mecmol,
pegepamet,
camocmosimenvHas paboma
4 | Tema 4. YipaBjeHYeCKO€E pEIICHHE, 0]17([{}? Yemuwiii onpoc, kpocceopo,
KOMMYHHUKAI[HOHHbIE TIPOIIECCHI IP46. 13-15. mecmbl, Ketic-3a0aui,

” peghepamol, KOHMPOALHAL
paboma,
camocmosimenvHas paboma

5 | Tema 5.JIudHOCTD U KOHQIIUKTHI OK-1-9 Yemuwiii onpoc,
P 41:[51(5 31 15, npakmuieckoe 3a0aHue,

o KpOCc8opo, OUKMAHM
NOHAMUL,
camocmosmenvHas paboma.

6 | Tema 6. JlenoBoe oOieHne OK-1-9 Yemuwrit onpoc,
P 4{_([5{(5 31 5. npakmuyeckoe 3a0anue,
npesenmayus, mecmol,
peghepamei,




camocmoAameilbHaA pa60ma




SAJAHUA JJI1 OHEHKHW OCBOEHUA JUCHUITJINHBI

3aganue 1. OTBeTHTH HA BONPOCHI TECTa
Bpemst BoinosiHenusi: 20 MuH
HNHcTpykuus: BoIOEpUTE MPAaBUIBHBIA OTBET

Texcr 3aganus;

1. «MeHemKMEHT» B NepeBo/ie ¢ AHIJIMICKOI0 sI3bIKA 03HAYaeT:

a) YIpaBIATb, 3aBEOBATh, PYKOBOAUTH

0) yMmeTb oOpaliarbcs, yMeTh BIAJCTh

B) YXUTPSATbHCS, CIIPABIISATHCS, YCTPAUBATHCS

I') BCE OTBETHI BEPHbI
2. PazBuTHe MeHe)KMEHTa B €ro TeOPHH U NPAKTHKE MOKHO PaccCMATPUBATh, BbIAE/IUB:

a) OJIMH JTar;

0) nBadTama;

B) TpH 3Tara,

I) 4YeTbIpe dTana.
3. YupaBieHue CcTajl0 IMPOKO NMPHU3HABATHCA KAaK CaMOCTOSITEIbHAs 00/1aCThb HAYYHBIX
HCCJIe]OBAHM, O1aroaaps...

a) MIKOJIe HAyYHOIO yIpaBieHHs (PalMOHATUCTHYECKOM);

0) KJlacCM4ecKoM MIKoJie (MU aIMUHUCTPATUBHOM);

B) IIIKOJIE YEJIOBEYECKUX OTHOLLIEHUII;

I) IIKOJE HAyKH yIpaBJICHUS.
4. ®opMupOBaHHE OCHOBHBIX NMPUHIMIIOB YNPAaBJIeHUSI U Pa3padoTka B3aUMOCBA3aHHBIX
(yHKIUIT ynIpaBJIeHUs CTAJIU [VIABHBIM Pe3y/JibTaTOM padoThl...

a) IIKOJIBl HAYYHOTO YIpaBieHUs (palMoHaTUCTHUECKOH);

0) KJaccH4eckoil mkose (MM aAMUHUCTPATUBHOM);

B) ILKOJIbI YEJIOBEYECKUX OTHOIICHHUI;

I) IIKOJIBI HAYKU YIPaBICHUS.
5. IoBbimenue 3¢gPeKTUBHOCTH OPraHM3alUM 3a CYeT NOBbIMIEHUA 3¢ dekTUBHOCTH ee
YeJIOBEYECKHX PecypcoB M AKTHMBH3ALMH HHTE/UIEKTYAJIbHBIX PeCypcoB JTHYHOCTH CTAJIO
IJIABHBIM Pe3yJIbTATOM J1eSITeJIbHOCTH. ..

a) IIKOJIBI HAYYHOTO yMPaBJICHHS (PalliOHATMCTHIECKON );

0) KJIaCCHMYeCKOU mKoJe (WIH aIMUHUCTPATUBHON );



B) IIKOJIbI YEJIOBEUECKUX OTHOIICHUN;

I) IIKOJIBI HAYKH YIPABJICHUS.
6. PaccMoTpenne ynpasJieHHsl KaK Npouecca, T. €. CepUH HellPepbIBHBIX B3aMMOCBS3aHHBIX
neicTBuil (pyHKUM ynpaBjieHus) — 3T0...

a) CUTYallMOHHBIN MMOAX0/l B MEHEIKMEHTE;

0) MPOLECCHBIN MOIX0/1 B MEHEIKMEHTE;

B) KOJIMYECTBEHHBIN MOJXOJ B MEHEKMEHTE;

I) CHUCTEMHBIN MOAXO0]l B MEHEIXKMEHTE.
7. Pa3BuTHE KOJUYECTBEHHbIX METO/I0B B IPUHATHH PellleHUil, pa3padoTKa U NPUMEHeHue
MaTeMaTH4YeCKHX Mo/ieJieil B ypaBJIeHUM — 3TO...

a) CUTYallMOHHBIH MMOAX0J1 B MEHEI)KMEHTE

0) MPOLIECCHBI MOAX0]l B MEHEKMEHTE;

B) KOJIMYECTBEHHBIN MOJIXO] B MEHE)KMEHTE;

I) CHUCTEMHBIN MTOJIXO0Jl B MEHEIKMEHTE.
8. V¥YBfi3ka KOHKpeTHBIX NpPHEMOB H KOHUENUMWH YNpaBjJeHHUS € OIpeldeeHHbIMH
KOHKPETHBIMH CHTYaUMSIMHU — 3TO

a) CHUTYallMOHHBIN MOAXO0] B MEHEIKMEHTE;

0) TMPOIECCHBIN MOIX0/1 B MEHEIKMEHTE;

B) KOJINYECTBEHHBIN MOJXOJ B MEHE)KMEHTE;

I') CHCTEMHBIH MOAXOJ B MEHEIKMEHTE.
9. PaccMoTpeHMe OpraHM3almMM KaK HEKOTOPOH IEJOCTHOCTH, COCTOSIIIMI W3
B3aMMOCBSI3AHHBIX YaCTel, Kaskaasi U3 KOTOPbIX BHOCUT BKJIaJl B pa3BUTHE LeJIOI0 — 3TO...

a) CUTYallMOHHBIHM MMOAXO0Jl B MEHEI)KMEHTE;

0) mnporueccHbI MOAX0 B MEHEIKMEHTE;

B) KOJINYECTBEHHBIN MOJXO] B MEHEKMEHTE;

I) CHCTEMHBIN IMOJIX0]T B MEHEHKMEHTE.

Ne Bonpoca [IpaBunBHBIN BapuaHT OTBETA
1 A)
2 B)
3 A)
4 b)
5 B)




6 B)

7 B)
8 A)
9 I)

Kpurtepuu onenku:
- COOTBETCTBUE OTBETOB 00yJarOIUXCs KIIF0UY TECTa;

OneHKa «OTJHUYHO» - €CIM OOYyYaroIMUCs MPaBWIBHO OTBETHJI Ha 95% TeCTOBBIX
3aJIaHUK B OTBEJICHHOE BPEMS

OI_IeHKa «XOpomo» - €Clin O6yanOHlHﬁCH IIpaBUJIbHO OTBCTUJI HA 75% TecTOBBIX 3aJaHuM
B OTBCIACHHOC BPCM:A

OneHka «yJAOBJIETBOPUTEJBbHO» - €Clii OOydaroluiics NpaBWIbHO OTBeTHNI Ha 60%
TECTOBBIX 33/IaHUI B OTBEJICHHOE BPEMsI

OreHKa «Hey/I0BJIeTBOPUTEIbHO)» - €CIIM 00yUJaIOUIHiiCs MPaBIUIIBHO OTBETHII MEHEe Ha
60% TecTOBBIX 3a/laHUil B OTBEICHHOE BpEMS




3ananue 2. 'pynnoBble /WM HHANBUAYAJIbHbIE TBOPYECKHUE 3aaHUS /TIPOEKTHI
Bpems Boinosinenusi: 30 Mmun

I/IHCprRIII/Iﬂ: I/IH)II/IBH}IyaJILHOC TBOPYECKOC 3aIaHUE:

Hcnonb3ys Tabnuily, TPOBEAUTE CpPABHEHHE SIMOHCKOW W aMEPHUKAHCKOM Mojenen
MEHEKMEHTA 110 OCHOBHBIM KPUTEPHSIM.

SAnoHckas Moaeb AMepHKaHCKasi MOJ1eJIb
1. @unocodust pupmbl

2. Lenu ¢pupmsl

3. Opranu3zalMoHHas CTPYKTYpa YIPaBICHUS

4. HaiiM 1 kaipoBasi OJIUTUKA

5. Opranu3anus Mpou3BOJICTBA U TPyJa

6 CtumynupoBaHue pabOTHUKOB

7. BayrpudupMeHHOe TIIIaHUPOBAHKE

Kpurepun onenkmn:

- OIIeHKA «OTJIUYHO» BBICTABISETCS CTYACHTY, €CJIH 3a/IaHKEe BHITIOJHEHO MPABHIBLHO HA
100% wunu ecth HeTOUHOCTH B 10% paboThI;

- OII€HKA «XOPOIII0» BHICTABIISCTCS CTYIACHTY, €CJIH 3a/IaHUE BBITIOJTHEHO MTPABMIIEHO HA
60-80%;

- OIIeHKA «Y/AOBJIETBOPUTEIHLHOY» BBICTABIISCTCS CTYACHTY, €CIIH 3a1aHUE BBITIOJTHEHO
npaBmwIIbHO Ha 50%);

- OIIeHKA «HEeYT0BJIETBOPUTEIbHOY BBICTABIACTCS CTYJACHTY, €CIIU 3aJJaHIE BBHITTOIHEHO
npaBUIIbHO MeHee YyeM Ha 50%;

3ananue 3. UHauBuayajbHOE TBOPYECKOE 3a/1aHUeE:



Bpems BbINOJTHEHUS: TOMAITHEE 3aaHUE
Hanummre 3cce Ha Temy: «Kakumu KkauecTBaMH JOJDKCH 001a/laTh COBPEMEHHBIN
MEHEIKEP?»

Kpurepum ouenku:

- OLIEHKA «OTJMYHO» - OLICHUBAIOTCS OTBETHI, W3JI0KCHHBIC JIOTHYHO, B IIOJHOM
00bEMe, CHCTEeMaTH3UPOBAHO, OCHOBHBIC MOHATHUS, BBIBOABI U 00001IeHUS CHOPMYTUPOBAHBI
OIPENEIEHHO U IOKA3aTEIBHO.

- OLIEHKA «XOpPOIIO)» - TMpearnojaraeT He3HAuYUuTeNbHbIE MpOoOensl B 3HAHUSX,
BO3MOXHBI HEJIOCTATKM B CHCTEMAaTHU3allMd WM B OOOOIIEHHMH MaTrepuana, HETOYHOCTH B
BBIBOJIAX.

- OIEHKa «y/I0BJIETBOPUTEJIbHO» - 3HAUUTEIbHBIE MPOOEIbl B YCBOCHUH MaTepHaa,
U3JI0KEHHE €ro He CHCTEeMaTH3HPOBAHO, BBIBOJBI CIa00 apryMEHTHUPOBAHBI, B HM3JIOKCHUU U
BBIBOJIAX JOMYILEHBI OIINOKH.

- OlIEHKA «HeY/I0BJIeTBOPUTEIBLHO) - CO/IEp)KaHUEe OCHOBHOT'O MaTepralia He YCBOCHO,
0000111eHUH 1 BEIBOJOB HET.

3ananue 4. 'pynnoBbie TBOpUecKHe 3a1aHUs (IPOEKTHI)

BpeMﬂ BBIIIOJTHCHHUA: JOMAIIHEC 3aJaHUC

Co3aaTh Npe3eHTAIHIO MO CJIETYIOIUM TeEMaM:
1. [uxn MeHemKMEHTa.

2. YupapieHue KOHQIUKTAMH U CTPECCaMHU.

3. DTuka Jel0BOro oOIIeHHS.

IIpumepHas TeMaTHKA NPE3eHTALMM:

[Tk MEHEKMEHTA.

ITonsTHe UMHUIXKa, €0 COCTaBHBIC KOMIIOHCHTHI.
NuauBuayalbHO-TICUXOJIOTUYECKHE OCOOEHHOCTH JIMYHOCTH.
DTHKA OEIOBOr0 OOIIEHUS.

o s wnNE

IIpupona ctpecca.

3aaHue BBIIOJIHAIOT CTYIEHTHI 110 4 yenoBeka B rpymie. [Ipe3enTanus 10okHa coaepxKarh
HE MeEHee |5 MHOTOCIIOMHBIX CIIaliJoOB C HCIIOJIb30BAHUEM BO3MOXKHOCTEH AaHMMallUd U
paznuyHoro opopmienus. [IpuBeTcTByeTCsl HaJTMYUE B IPE3CHTALMH 3BYKOBOT'O COITPOBOXKICHUS
(KOMMEHTapHeB) U PeabHbIX IPUMEPOB (KApPTUHOK).

Kpurepun ouenku:

- OULEHKA «OTJMYHO» BBICTABIAETCSA CTYACHTY, €CIU IIPE3EHTALUS IIOJHOCTBIO OTPAXKAET
TEMY 3aJlaHusl, B KOHIIE TPE3CHTAIUU MPUBEIEHBI JTUOO0 TecT, TM00 KPOCCBOP/ MO JaHHOH Teme,
NPE3CHTAIMS BHIMOJIHEHA TEXHUYECKH MTPABUIIBHO, C COOJIIOJIEHHEM BCeX TPpeOOBaHUIA;

- OLIEHKA «XOPOII0» ECIIU IIPE3CHTALM [TOJTHOCTBIO OTPAKAET TEMY 3aJaHHUsl, BBIIIOJHEHA
TEXHUYECKU IPABUIIBHO, HO OTCYTCTBYIOT 3aJaHUs Ul 3aKpEIUICHUS M3Y4EHHOIO MaTepuala,

9



€CTh HAPYILICHHA B Tpe6OBaHHHX, MNPEABABIACMBIX IJII CO3AaHUA MPE3CHTAIUU.

- OLICHKAa «YAOBJICTBOPUTEJIBHO» CCJIM NPC3CHTALUA HC IIOJIHOCTBIO OTPAXKACT TCMY
3alaHuA, OTCYTCTBYIOT 3adaHUA JId 3aKPCINICHUSA U3Y4YCHHOI'O MaTcpuajia, €CTb HAPYUICHUA B
Tpe6OBaHI/IHX, MMPEABABIACMBIX IJId CO3AaHUs ITPC3CHTAIlUHU.

- OLICHKA «KHECYAOBJIETBOPUTECJILHO» MMPC3CHTAMA HC BBIIIOJIHCHA.

10



3ananue 5. PemmTe KpoccBOpa

Bpems BoinosHenusi: 30 MuH

Ha memy: « BuympeHHnana u 6HeuwinAs cpeoa opeanu3ayuuy

Bonpocwui:

Ilo copuzonmanu:

2. @akTop cpeapl MPSIMOTO BO3JEHCTBHA Ha OpraHu3aluio, OoObeIMHEHHE JojeH,
CBSI3aHHBIX OJHOM Mpodeccueit

4. ®opmupyeTcsl 4eJI0BEKOM OTHOCUTEIBHO PE3yJbTaTOB CBOETO MOBEIEHHS Ha OCHOBE
IPOILJIOTO OMBITA M OLIEHKH TEKYILIeH CUTyaluu

6. IHTeNnneKTyaabHOEe OCO3HAHUE CTUMYJIOB, MTOJIy4aeMbIX OT OIIYIIEHUN

8. DieMeHT BHEUIHEW Cpeibl OpraHu3aly, crocod mpeoOpa3oBaHUs MaTepuana, Chipbs,
UH(POPMALIUN B HICKOMBIN TIPOJTYKT.

1o éepmuxanu:

1. DOneMeHT cpeapl KOCBEHHOI'O BO3JEHCTBHS HAa OPraHU3alldlo, IOCTYNATEIbHOE
JBJKECHHE, YIIYUIICHHE B IIPOLECCE PA3BUTHS

3. LlenTpanbHbIi GakTop B 11000H MOJIENN YIIPABICHHS

5. XapakTepucTHKa BHEIIHEH Cpebl OpraHu3aliy, OTpakarolas Yruciao U pazHooOpasue
(baxTOpOB, BIUSIOLUINX HA OPTaHU3AIIUIO

7. YueHblil, ONpEeAECTUBIIMM TEXHOJOTHMIO KaK COYETaHHWE HAaBBIKOB, OOOpYyIOBaHUS,
UHPPACTPYKTYPbI, HHCTPYMEHTOB M 3HAaHUI, HEOOXOUMBIX Ui MpeoOpa3oBaHMs MaTepHAaIIOB,
uH(pOpMallUU WK JTI0AeH

9. Y4eHslii, onpeeauBIINI TEXHOJIOTHIO KaK CPEICTBO MPe0Opa30BaHUs ChIPbs B UCKOMBIE
MPOJYKTHI WIIA YCITyTU

10. DneMeHT BHEIIHEH cpeibl OpraHu3aum, 00ecreynBaroIInii ee pecypcaMu 3BHE

11. ®akrtop, dopmupyronmii HEOOBEKTUBHOE BOCHPHUATHE OKpPYXKAIOUIEH Cpeasl |
BIIMSIOIINN HA IIOBEICHUE JTI0eH

Omeemut

11



Ilo copusonmanu:
2. mpocoro3sl; 4. oxkugaHue; 6. BOCIIPUATHE; 8. TEXHOJIOTHSI.

Lo eepmuxanu:

1. mporpecc; 3. monu; S. cioxHoctb;7. HewBuc; 9. Ileppoy; 10. mocraBuuku; 11.
OTHOILICHUS.

Ha memy: «Momueauusn

1

Bonpocwi:

Ilo copusoHmanu.

2. HexBarka 4ero-imo0o, ®eJlaHne UMETh 4TO-TH00, 0€3 Yero YeIoBEeK YyBCTBYET ceOs He
KOM(OPTHO

4, [TorpeOHOCTH (HhH3MOTOTHUECKOTO XapakTepa (B MHUIIIE, €€, OTIbIXE U T. 11.)
6. Mogens motuBauuu Iloprepa-Jloynepa
8. TloTpeOHOCTH B BRIPAKCHUH KEJIAaHUS YEJIOBEKA OKA3bIBATh BIMSHUEC Ha MTOBEJICHUE H

pelIeHns ApYTUX JIIoAen

Lo eepmuxanu:

1. Tlpomecc moOyxaeHUs JFOICH K IeTOBOM aKTUBHOCTH JJISI IOCTHIKEHUS JIMYHBIX 1IEeJIeH, a
TaKXKe LEeJIed OpraHu3anuu

3. Peanuzarnust CBOMX TBOPUYECKUX BO3ZMOXKHOCTEH U POCT TUIYHOCTH

5. Kro co3nman cTpyKTypy U HEpapXuio YeIOBEYECKUX MOTPEOHOCTEH, BIUSIONINX Ha
MOTHBAIHAIO

7. Kro BeIaenun aBe Oomplime Kareropuu GakToOpoB, HA3BAB UX TUTUEHUYECKUMH (paKkTOpaMu U
MOTHBAIENH

Omeemul

1o copuzonmanu:

12



2.moTpeOHOCTD; 4.MepBUYHbIE; 6.BO3HATPAXKICHUE; 8.BIIACTH;

Lo eepmuxanu:
1.moTtuBanus; 3.camoBbipakenue; S.Macmnoy; 7.1 epudepr;

Ha memy: «Konmponv. Modenv npoyecca KOHmpoan.

3

Bonpocwui:

Ilo copuzonmanu:

2. KonTtpounb, 6a3upyronuiics Ha U3MepeHUN PaKTUIECKUX PE3yIbTaTOB, TOTYyYEHHBIX MOCTE
MpoBeACHUS PabOThI, HANPABIEHHBIX HA JTOCTHXKCHHUS JKEeJIaeMBbIX I1eJIen

4. KoHTpob, KOTOPBIiA UCMIONB3YETCS MOCe TOr0 Kak paboTa BBITOIHEHA

6. Pecypc npenBapuTeNbHOTO KOHTPOJIS, JOCTHTACTCS 32 CUET TIIATEIBHOTO aHATTN3a JIEIIOBBIX U
npodeccHoHaNbHBIX 3HAHWW 1 HABBIKOB

7. Pecypc npenBapuTenbHOTO KOHTPOJIS, OTBEYAIOIIHI 3a OFO/HKET OpraHu3aIlun

1o éepmuxanu:

1. [Tporecc, KOTOpBIi 0OecTieunBaeT JOCTHKEHUE TeNiel OpraHu3aIiuu

3. KonTposne peanuzanuu onpeaeneHHbIX TpaBuil U IPOUETYP

5. KonkpeTHbIe 11en1, Iporpecc B OTHOIMIEHUH KOTOPBIX MOATAETCS U3MEPEHUIO
Omeemut

1lo copuzonmanu:
2.TeKyImuii; 4.3aKTI0YUTEIbHBIN; 6.9eToBeUecKre; 7.(0NHAHCOBEHIE.

1o eepmuxanu:
1 .KOHTpPOIB; 3.1IpeIBAPUTEIBHBIN; 5.CTaHAAPT.

13



Ha memy: «llpunamue pewenuii. Buowvl pewienuiiy.

Bonpocwui:

Ilo copuzonmanu:

2. PesynbTaT peanuzanuu onpeaes€HHON NOCIe10BaTENBHOCTH Iar0B Ui JEUCTBUI

4. BbIOOp 13 HECKOJIBKUX albTEPHATHB OAHOM, HanboJsee MOoAXOAAIIEH ISl peleHus: IpoOIeMbl

5. Pemenne, koTopoe MpUHUMAETCS HA OCHOBE OLIYIIEHUS €r0 MPaBUILHOCTH JIMIIOM, KOTOPOE
HE HY)XJIaeTCs B TOHUMAaHUU CUTYalluH

6. Pemenue, 00ycnoBI€HHOE 3HAHUSMHU M HAKOTUJICHHBIM OIBITOM, IPUHUMAEMOE
PYKOBOJMTEIIEM JUTsl BBITIOJTHEHUS 00s13aHHOCTEN

7. Penienne, oCHOBaHHOE HAa 3HAHUSAX WM HAKOILJICHHOM OIIBITE

1o eepmuxanu:

1. Br16op anbTepHaTuB

3. Pemenue, B onpenesnéHHO Mepe HOBOE, BHYTPEHHE HE CTPYKTYPHUPOBAHHOE
WM CONPSKEHHOE ¢ HEM3BECTHBIMU (PakTOpamu.

Omeemot:
Ilo copuzonmanu:
2.3amporpaMMupoOBaHHOE; 4.KOMIIPOMUCC; 5.MHTYUTUBHOE; 6.0praHN3alMOHHOE;

7.Cy)XJICHHE.

1o éepmuxanu:
l.pemenue; 3.He3anporpaMMUpPOBAHHOE.

14



Ha memy. «I(ommynulcauuﬂ. I(ommynukauuounble npoueccsl».

Bonpocwi:

Ilo copusoHmanu.

3. Jluno, cobuparoriee u nepeaaroiiee HHHOpPMaIUio

4. Wudopmarius, 3akoJiupoBaHHAas ¢ TOMOIIBI0 CUMBOJIOB

6. HepeBO)I CHMBOJIOB OTIIPABUTECIIA B MBICJIU ITOJTy4aTCIIA

8. Ha s3bike Teopun nepenayn HHPOPMAIMH — TO TO, YTO UCKAKAET CMBICIT

9. Bwua KOMMYHUKAIUH, KOTOPBIH TIOIpa3yMeBaeT Mepexo,1 OT OJHOTO YPOBHSI K IPYTOMY
BHYTPHU OpraHHU3aIIN

Lo eepmuxanu:

1. [Tponiecc oomena nndopmarmei
2. CpenctBo nepenauu nHGOpMauu
S. Jluto, koTopomy npeHa3zHaueHa HHGOpMAaIUs

7. TlpeoOpazoBaHue cOOOIIEHUSI B CHMBOIIBI C TOMOIIBIO CIIOB, HHTOHAIIHH, )KECTOB
Omeemot:

Ilo copuzonmanu:
3. oTnpaBuUTENb; 4. COOOIICHHUE; 6. TEKOAUPOBAHUE; 8. IITyM; 9.BepTHUKAIIbHAS.

1o éepmuxanu:
1. KoOMMyHUKaIMs; 2. KaHa; 5. ony4aresb; 7. KOAUPOBAHUE.

Ha memy: «anamenue Komjmukmamu u cmpeccamu))

3
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Bonpocui:

Lo copusonmanu:

2.PoneBoii KOHGIMKT, KOTJla K YEIOBEKY MPEAbSBISIIOTCS MPOTUBOPEUMBBIE TPeOOBaHUS IO
MIOBOJY pe3yabTara ero paboThl

4.PazHornacus MEXIy JIMHEHHBIM | IITa0OHBIM TIEPCOHATIOM

6.Yiitu ot KOH(]IUKTA

7.Konhaukr, KOTOpbIi BeAET K MOBBIMIECHUIO 3()()EKTUBHOCTH OpraHU3alMM, JaHHAsl CUTYyallHs
MOMOTAeT BBISIBUTH OOJIBIIIOE YUCIIO AIbTEPHATHUB U MTPOOIIeM

9.Pa3penienne KOH(MINKTA C TOMOLIBIO YOCKICHUS

Ilo sepmuxanu:

1.0OTcyTCcBHE cornacusi MEXIy ABYMs U Oojiee CTOPOHAMH, KOTOPBIE MOTYT OBITh KOHKPETHBIE
JIUIA UITU TPYIIIBI

3.bops0a pykoBouTENCH 32 OTpAaHUYEHHBIE PECYPCHI, KAllUTA WIH pabouyro CUITy

5.I1ombITKa 3aCTaBUTH MPUHSTH CBOIO TOUKY 3PEHUS JTIH000I 1IEHOM

8. KoH(IMKT, KOTOPBI NPUBOAUT K CHIDKECHHIO JIMYHOW YIOBJIETBOPEHHOCTH W CHUIKCHUS
3 PEKTUBHOCTH OpTraHU3aIuN

Omeemut

Ilo copuzonmanu:
2. BHYTPWIMYHOCTHBIH; 4. MEXrpymmoBble; 6. ykiIoHeHHE; 8. (yHKIMOHHAIBHBIN; 9.
CTJIaKUBaHUE.

1o eepmuxanu:
1. xOoH(MUKT; 3. MEXJIMYHOCTHBIH; 5. MpUHYXKAEHUE; 7. TUCPYHKINOHHATBHBIN

Kpurepuu ouenku:
- COOTBETCTBHE OTBETOB 00YYAIOIIUXCS KIIFOUY KPOCCBOPJIA;

OneHka «OTJHYHO» - ecli OOyyarollMics MpaBUIBHO OTBETWNI Ha 95% 3amanuil B
KpPOCCBOPJIE€ B OTBEIEHHOE BpeMs

OneHka «XOpomo» - ecid OO0ydYarooluiicss NpaBUIbHO OTBETHN Ha 75% 3agaHuil B
KPOCCBOP/I€ B OTBEJEHHOE BPEMS

O1eHKa «y10BJIETBOPHUTEIBbHO) - €CITM 00 YJAFOIINIICS MPaBIIIBHO OTBETIIT Ha 60% 3amaHuit
B KPOCCBOD/IE€ B OTBE/IEHHOE BpeMs

OrneHka «Hey/10BJIeTBOPUTEIBLHO» - €M 00ydaromuiics MpaBUiIbHO OTBETHI MeHee Ha 60%
3aJJaHUN B KPOCCBOPJIE B OTBEIEHHOE BpPEMs




3ananue 6. Pepepar mo remam:
HNHcTpykuusi: oTo0paTh HEOOXOAUMYIO 3KOHOMHUYECKYI0 HH(OpMAIMIO IO 3aJaHHON

TEMC, IMPOAHAIMU3UPOBATL MMOATOTOBJICHHYIO I/IH(bOpMaI_[I/IIO, MNOATOTOBUTL W HNPCACTABUTH

pedepar.

Hcropus pa3BUTHSA MEHEDKMEHTA KaK HayKH.

OnziT MmeaexMenTa B CIIA, ©PI, SInonuu u Poccun.
Konuenuu u GyHKINKA MEHEHKMEHTA.

XapaKTepuCTUKAa OPraHU3ALUOHHBIX CTPYKTYpP YIPaBJICHUS.
BiusiHue BHemHeH cpepl Ha JesATeIbHOCTh OpraHU3aluy.
OcoOeHHOCTH BEJICHUS JIETIOBBIX 1IEPETOBOPOB.

Brnactpe u muaepcTBO: CYIIHOCTD U 3HAUYEHHE.

Buap! KOH(QIMKTOB B OpraHu3aluil U yTH BHIXOA U3 HUX.

© 0 N o gk~ w DN PE

VYrpaieHue nepcoHaloM Ha MPEaNPUSITHH.

-
©

MoTuBanus IepcoHalaa: BUAbl U 3HAYCHUC JIAA ACATCIIbHOCTH q)HpMLI.

[EEN
=

Meroas! NPUHATHSA YIPABICHUYECKUX PELICHUN.

Kpurepun onenkn:

OrneHKa «OTJIMYHO)» BHICTABISCTCS CTYJEHTY, €CJIM BBIIOJHEHBI Bce TpPeOOBaHHSA K
HaIKMCAaHUIO U 3aIuTe pedepara: 00o3HaYeHa MpodieMa 1 000CHOBaHa €€ aKTyalIbHOCTh, C/IeJIaH
KpaTKHUi aHaIN3 pa3IMyHbIX TOUYEK 3PEHUS Ha pacCMaTpUBaEMyIo MpolieMy, chopMyITupoBaHbI
BBIBOJIbI, TEMA PACKpPbITa MOJIHOCTHIO, BIZIEPKAH 00BEM, COOIIIO/IEHB! TPEOOBAaHUS K BHEIIHEMY
o opMIIeHHIO, JaHBI TPABUIILHBIE OTBETHI HA JOTIOJIHHUTEIBHBIE BOTIPOCHI,

OrneHKa «XOPOIIO» BBICTABISICTCS CTYACHTY, €CIIM OCHOBHBIE TPeOOBaHUS K pedepary u
€ro 3allUTe BBHIMOJHEHBl, HO MpPHU ATOM JOIMYyLIEHbl HENO4YETHl. B wYacTHOCTH, UMeErOTCA
HETOYHOCTH B M3JIOKEHUH MaTepuana; OTCYTCTBYET JIOTHYECKas I10CIeI0BaTeIbHOCTh B
CY)KICHHSX; HE BbIIEp)KaH 00BbEM pedepaTa; HMEIOTCA YIylIeHHs B OQOpPMIICHHH; Ha
JIOTIOJTHUTEIIFHBIE BOMIPOCHI TIPH 3aIIUTE JaHBI HETTOJIHBIE OTBETHI.

OrneHka «yA0BJIETBOPUTEIBHO» BHICTABISIETCS CTYAEHTY, €CIIM UMEIOTCS CYIIECTBEHHbIE
OTCTYIUICHHUS OT TpeOOBaHUH K pedepupoBaHHIO. B yacTHOCTH: TeMa OCBeIIeHa JUIb YACTUYHO;
JOTTYIIeHBI (DaKTHIECKHE OIMOKH B CO/ICpKaHUH pedepaTa WK IPH OTBETE Ha JOTIOJTHUTEIBHBIC
BOIIPOCHI; BO BPEMS 3aILUThI OTCYTCTBYET BBIBOJ;

OneHka «HeyAOBJIETBOPUTEJIBHO» - BBICTABISCTCS CTYACHTY, €CIHM TeMa pedepara He



packpbITa, 0OHAPYKUBAETCS CYLIECTBEHHOE HEMOHUMAaHKE TPOOJIEMBI.




3aganue /. Boino/iHeHHe IPAKTHYECKOH PadoThI
Bpemsi BbinosiHeHusi: 30 MUH.
Texkcer 3a1anus:

HHucTpyKkuus:

Keiic 1 3agaua 1

HO UTOraM OTYCTHOI'O MeEcCsla 6p1/1ra;1a MC6€JIBHOI‘O mexa HOCpO‘-IHO BBIITOJIHUJIA
MOCTaBJICHHOE HAYATLHUKOM II€Xa 3aJaHie CPOYHOTO 3aKka3a. PaGoTHUKY Opuraibl, HalleJICHHBIE
Ha 3(pPeKTUBHYIO pabOTy U JOCTHKEHHUE BBICOKHX PE3yIbTaTOB, padOTa M JIPYKHO U CIAXKEHHO.
HauanpHuk nexa oObABHII OJIaroJapHOCTH 32 JOCPOYHYIO paboTy, a 0CO00 OTIMYMBIIMXCS

pabOTHUKOB MTPEMUPOBAII ITYTEBKOU B JIOM OTJIbIXA.

[Ipu pacnpeneneHUN MyTEBOK C y4YETOM JIMYHOTO BKJIaja paOOTHUKOB B BBITIOJHEHUE
CPOYHOTI0 33/IaHUs1 HaYaJIbHUK 11€Xa UCTO0JIb30Bal METOJ YIIpaBJICHUS.

BapuaHTbl 0TBETOB:

BOCTIUTATEIILHBIN

aMUHUCTPATUBHBII

SKOHOMUYECKHUU

COLIMAJTbHO-TICUXOJIOTUYECKU I

Keiic 1 3agaya 2

[To uroram oTyeTHOro Mecsaua Opurajga MeOEIbHOrO Ie€Xa JIOCPOYHO BBIMOJIHUIA
MOCTaBJIEHHOE HAYaJIbHUKOM 11€Xa 33JaHie CPOUYHOTro 3aKka3a. PaboTHUKM Opurazpbl, HalleIeHHbIE
Ha 3(pPexTUBHYIO paboOTy U JOCTHKEHHE BBICOKUX PE3YyIbTaTOB, padOTa M JIPYHKHO U CIIAXKEHHO.
HauvanpHuk nexa oObsiBHI OJaroJapHOCTh 3a JIOCPOUYHYIO paboTy, a 0co00 OTIMYMBIIUXCS

pa6OTHI/IKOB npeMHUpoOBaI HyTCBKOﬁ B IOM OTJbIXA.

BennunHa npeMHanbHOro BO3HArpakKJIeHUs, YIUIAauMBaeMOro pabOTHUKY, KaK HHCTPYMEHT
SKOHOMMYECCKHX METOJIOB MCHEIXKMEHTA MOXKET 3aBHCETH OT ...

BapuaHTbl 0TBETOB:

MCEKIINYHOCTHBIX OTHOHIeHI/If/'I B KOJIJICKTUBEC

3aHMMAaEeMOU UM JOJDKHOCTH

o0beMa MPOU3BEICHHON UM TTPOTYKIIUN



YCIIOBUH BBINOJIHEHUS TPYAOBOTO 0rOBOpa

Keiic 1 3agaua 3

[Io wroram oTdeTHOro Mecsina Opuraga MeOETbHOrO IeXa JOCPOYHO BBINMOJHUIIA
MOCTaBJICHHOE HAYaJIbHUKOM 11€Xa 33JaHie CPOYHOTr0 3aKka3a. PaboTHUKY Opurabl, HalleJIeHHbIE
Ha 3(pPeKTUBHYIO pabOTy U JOCTHKEHHUE BHICOKHX PE3YyIbTaTOB, pabOTa M JIPYHKHO U CIAXKEHHO.
HaganbHuk 1mexa oOBSIBIUI OJIATOJJAPHOCTH 32 JOCPOYHYIO PabOTy, a 0CO00 OTIMYUBIIHMXCS

pabOTHUKOB PEMUPOBAJ IYTEBKOM B 10M OT/IbIXA.

HavanpHuK 11€Xa MCII0JIb30Ball METOIbI u CTUMYJIMPOBAHUS

TpyAa pabOTHUKOB.
BapuaHTbI 0TBETOB:
MaTepHaIbHOTO
MOPAJILHOTO
JEHEKHOTO

(uHAHCOBOTO

Keiic 2 3agauya 1

B nexaOpe oTueTHOro roja B COOTBETCTBUU C IJIAHOM PAOOTHUKU KOHJUTEPCKOIO IIeXa
JOJKHBI ObLTM MpousBecTH mpoaykuuu Ha 1100 Teic. py6. B pesynbrare N1OMOTHUTENBHBIX
3aKka30B 00beM paboT yBenuumwics Ha 10%. HaganpHuUK 1exa 4eTKO UM AMPEKTHUBHO MOCTABUII
00s13aTeNIbHOE YCIIOBHE, PU KOTOPOM paOOTHUKU OpUrajibl MOJIYyYaloT MpeMuto B pazmepe 15%
OT CTOMMOCTM 3aKa3a 3a BBIIOJHEHUE €ro B CpoK. PabOTHUMKM 1iexa, HalleJeHHbIE Ha

3¢ (deKTUBHYIO pabOTY U TOCTHKEHNE BBICOKUX PE3Y/IbTaTOB, padOTaIH IPY’KHO U CIAKEHHO.

Pa3pa60TKa I1IJTaHOB pa60TBI nexa Ha TCKyILII/II\/'I MCCALl OTHOCHUTCA K

METOJJaM YIIPABJICHUA.

BapuaHThI 0TBETOB:
pacropsiAUTEIbHBIM
AIAMHUHUCTPAaTUBHBIM
OpraHn3alluOHHBIM

O9KOHOMHYCCKHUM



Keiic 2 3agaua 2

B nexaOpe oTueTHOro roja B COOTBETCTBUU C INIAHOM PaOOTHHUKH KOHAWTEPCKOrO I€Xa
JOJDKHBI OblIM IpousBecTH mpoaykuuu Ha 1100 Teic. py6. B pesynbrare 1OMOITHUTENBHBIX
3aKka30B 00beM pabotr yBenuumics Ha 10%. HayanpHuK 1exa 4eTko M JUPEKTHBHO MOCTaBUII
00s13aTesIbHOE YCIIOBHE, P KOTOPOM PabOTHUKU Opurajibl MOIy4aroT NpemMuro B pasmepe 15%
OT CTOMMOCTM 3aKa3a 3a BBIIIOJIHEHHE €ro B CpoK. PabOTHMKHM 1iexa, HalleJICHHblE Ha

3 PEKTUBHYIO pabOTy U TOCTHKEHHUE BBICOKHX PE3YJIbTAaTOB, pabOTalU IPYKHO U CIAKEHHO.

Cruib YIiipaBJICHUS, KOTOpHﬁ HCIIOJIb30BAJI HAYAJIbHUK IL€Xa IIpH 00BABIECHUU YCJIOBI/Iﬁ

MMPOU3BOACTBA IPOAYKIIUH, XaPAKTCPUIYCTCA KaK ...

BapuaHTBI 0TBETOB:
TOTAJIUTAPHBIN
J€MOKPATUYECKHI
TUOepaTbHBIN

ABTOPUTAPHBIN

Keiic 2 3agaya 3

B nexaOpe oTueTHOro roja B COOTBETCTBUU C IJIAHOM PAOOTHUKU KOHJUTEPCKOIO IIeXa
JOJKHBI ObLTM MpousBecTH mpoaykuuu Ha 1100 Teic. py06. B pesynbTrare IOMOJTHUTENBHBIX
3aKka30B 00beM paboT yBenuuwics Ha 10%. HaganbHUK 11eXa 4eTKO M JAUPEKTHBHO MOCTaBUII
00s13aTeNIbHOE YCIIOBHE, PU KOTOPOM paOOTHUKU OpUrajibl MOJIYyYaloT MpeMuto B pazmepe 15%
OT CTOMMOCTM 3aKa3a 3a BBIIIOJHEHUE €ro B Cpok. PaOOTHMKHM 1iexa, HalleJeHHble Ha

3¢ (PexTHBHYIO padOTY M JOCTHIKEHUE BHICOKUX PE3YJIbTAaTOB, PA0OTAIH IPY>KHO U CIIAKEHHO.

HavanpHuk nexa npu O0OBSIBIICHHH yCHOBI/Iﬁ MMPOU3BOACTBA HNPOAYKIHUU HCIIOJIB30BaJI

BJIaCTb, OCHOBAHHYIO Ha BO3HAIpaXI€CHUHU U COCTOAIIYIO B BO3MOXXHOCTH ...

BapuaHThI 0TBETOB:

YJIOBJIETBOPHUTDH HACYIIHbIE MOTPEOHOCTH
MMOKa3aTh JTUYHBIA IpuMeEp

MOJIyYUThb yJOBJIETBOPEHUE OT pe3yJbTaTa padoThI

MOTYMHUTH pAaOOTHUKOB



Kpurepum oueHku:

- OLCHKA «3a4YTE€HO0)» BBICTABJISETCA  CTYIEHTY, €CIU  PELICHUS  COOTBETCTBYIOT
cOopMyIMpPOBaHHBIM B Kelce BOIpOCaM, IMPHUCYTCTBYET OPUTMHAIBHOCTD pPELICHUS U
MPUMEHUMOCTh €T0 Ha MPAKTHKE.

- OLICHKA «He 3a4TeHO0)» BBICTABIIACTCA CTYACHTY, €CIU pELICHUS HE COOTBETCTBYIOT
chopMylIMpOBaHHBIM B Keiice BOIpocaM, OTCYTCTBYET OpPUTHHAIBHOCTH pELICHUS U

MMPUMCHUMOCTD €TI0 Ha IIPAKTUKCE.




3ananue 8. BoinoHeHHe NPAKTHYECKOI PadoThI

Bpemst BoinmosiHenusi: 30 MuH.

HNucrpykuus: [IpoBectu aHanu3 cUTyaluii, ONpeaeuTh ONTUMaIbHbIE CIIOCOOBI peIICHUS
IPEUIOKEHHBIX MTPOOIIEM.

Texcr 3apaHus:

Bapuant Ne 1

[TonGepure Hambojee MOAXOASIIYIO MAJsi JAHHOTO TMPEANPUSATHS OPraHU3AIMOHHYIO
CTPYKTYpY YIpaBJeHHUs, ©300pa3uTe ee B BUIE CXEMBI U 00OCHYITE ee BBIOOP:

Cutyamms: Kongurepckas ¢padprka mpoU3BOJUT IIUPOKUI aCCOPTUMEHT MPOIYKIHH U C
KKIBIM TOJAOM BBOJAMUT B NPOU3BOJICTBO BCE HOBBIE M HOBBIC BUABI MPOAYKIMU BBICOKOTO
kauectBa. CBOIO mponykuuio Qadpuka peanu3yeT B JaHHOM pEruoHe, HO CO BpEMEHEM
IPEIoIaraeT paclIuPUTh TPAHHUIIBI PEATU3AIIH TPOTYKIIHH.

Bapuant Ne 2

[TonGepure Hambojee MOAXOMASIIYIO MAJisi JAHHOTO MPEANPHUSATHS OPTraHU3alMOHHYIO
CTPYKTYpY YIIpaBlIeHUs, U300pa3uTe ee B BIJE CXEMbl U 000CHYITE ee BBIOOp:

Curyanusi: XieOomekapHOe MPEANpPUATHE HEOONBIIUX  Pa3MEepoOB  MPOU3BOIUT
OTPaHUYEHHBIA ACCOPTUMEHT MPOIYKIIMH, Pean3ys €€ TOJIBKO B Ipezaenax ropoja. [Ipoaykuus
MOPEINpUATHs TOJB3YEeTCA CIIPOCOM y TMokymnareneid. B Ommkaiimme 3 roga mpeamnpusaTHe HE
TUTAHUPYET PACHIUPSTH ACCOPTUMEHT MPOIYKIIUU M PHIHKH COBITA.

Bapuant Ne 3

[TonbGepure Hambosee MOAXOASIIYIO A JAHHOTO MPEANPHUSATHS OpPraHHU3alMOHHYIO
CTPYKTYpY YIpaBJeHHUs, H300pa3uTe ee B BUE CXEMbI U 000CHYITE ee BhIOOp:

Curyamms: KpynHoe mnpeampustue 1O HPOM3BOJICTBY XOJOAMIBHUKOB — pellaeT
pacIIMpuTh aCCOPTUMEHT, pa3padaTbiBasi HOBbIE BUIbI POAYKIMH. Peann3amnnto ocynecTBiseT
HE TONBKO B JAHHOW CTpaHe, HO W 3a ee mpeieiamMu. XOJOAMIBHUKH ITOTO TPEANPHITHS
MOJIB3YIOTCS BBICOKUM clipocoM. Kaknas HoBas MoJieNb CYIIECTBEHHO OTIHYAeTCs OT
npebLayIIei MOACIH.

Bapuant Ne 4

[Tonbepure Hambosee MOIXOMAIIYIO ISl JAHHOTO TPEANPUSTHS OPraHU3AIMOHHYIO
CTPYKTYpY YIpaBJeHHUs, ©300pa3uTe ee B BUE CXEMbI U 000CHYITE ee BhIOOp:

Curyauus: Ilpennpustue cpeIHUX pa3MepoOB BBIMYCKACT JAKH U KPacKd JUis
OKpalllMBaHUsl JEPEBSHHBIX MOBepXHOCTel. Ilpoaykuus mpeampusiTus BHICOKOTO KadecTBa U

MOATOMY pacKymnaeTcs MHOTUMU npeanpustuamu EBponeiickoil uactu Poccuu. [locnenyromue 5



JeT NPEANpUsATHE HE NPEIoIaracT NU3MEHEHHH B HOMEHKJIAType MPOTyKIHH.

Bapuanrt Ne §

OnumuTe cuTyanum, B KOTOPBIX CEroAHs MOKHO 3(P(QEKTHBHO UCIIOIBb30BAaTh MOTUBAIIHIO
TUIA «KKHYTa U IPSHUKA».

Bapuant Ne 6

[Togymaiite 0 TOM, KaKyto paboTy Bbl XOTeJIN Obl MOJIYYUTh NOCIE OKOHYAHUS KOJUIEAXKA.
OnwumuTe, UCTIONB3YS «ITUPAMUAY MOTPEOHOCTEN», ToYeMy 3Ta paboTa MpUBIIEKAeT Bac.

Bapuant Ne 7

Ha3zosure Hanbosee BaxHbIE, 110 BallleMy MHEHHUIO, MOTUBATOPBI AJIS CIEAYIOIINX JIULL:

1. Bac nu4HO B yueOHOU IpymIie;

2. xBaMH(pUIMPOBAHHOTO paboOYero;

3. HeKBAMU(UIIUPOBAHHOTO PaOOTHHUKA;

4. nmpodeccruonana (Bpaya, FOpUCTa, MPEIOAaBATE)

Bapuant Ne 8

[TpounTaiite ciaemyronIyro NPUTIY U OTBETHTE HAa BOIPOC O TOM, KaKast MOTHBAIIHUA Y THUX
JIOJCH.

Ha crpoiike paboTanu Tpu yenaoBeka. 3aHUMAINCh BCE OAHUM M TEM e, HO KOrja ux
CHPOCHJIM, YTO OHH JIEJAIOT, TO OTBETHI OKa3alIUCh pa3HbIMU. OJMH cKa3al: «S Kiaay KUpIuam».
Hpyroii: «4 3apabaTeiBato ceOe U CBOCH CeMbe Ha KU3HBY». A TPETUH OTBETUI: «S CTporO Xpam,
KOTOPBIN ITPOCTOUT BEKAY.

Bapuanr Ne 9
PazpaOoraiite cUCTEMY OpraHu3alMOHHO-aIMUHUCTPATUBHOTO U
COLIMAJIbHO-TICUXOJIOTHYECKOT0 BO3JICHCTBUS (ypaBiaeHUs) ISl CIASAYIOUIEH CUTYallH:

Curyanus: Mexny Mog4nHEHHBIMHU (KOJIJIETraMi) BOZHUK KOH(DIIUKT, KOTOPbII MelIaeTt
UM ycnemHo paborars. Kaxaplii M3 HUX B OTAEIBHOCTH OOpamaercs K BaM C IMPOChOOH
pa3o0paThCs U MOJAEPHKATh €r0 MO3UILIHUIO.

Bapuant Ne 10
Pazpabotaiite CUCTEMY OPraHU3aIMOHHO-aIMUHUCTPATUBHOTO u
COLIMAJIBHO-TICUXOJIOTHYECKOTO BO3/ICHCTBUSA (YIpaBiIeHUs) IS CAeYIONEe CUTyaluu:

Curtyanus: [TogunHeHHBIH (KOJUIera) HTHOPUPYET Ballld COBETHI M yKa3aHMs, JeNaeT
BCE [0 CBOEMY, HE OOpallaeT BHUMaHHE HAa 3aMEYaHUs, HE MCIPABISET TOro, Ha YTO BBl EMY
yKa3bIBaeTe.

Bapuant Ne 11

Pazpaboraiite CUCTEMY OpraHu3alMOHHO-aIMUHUCTPATUBHOIO u



COLIMATILHO-TICUXOJIOTHYECKOT0 BO3JICHCTBUS (yIpaBiaeHus ) JUIsl CIAeAYIOUIe CUTyaliu:
Curyanus: Bl pykoBoAMTENb IIPOU3BOJICTBEHHOIO KOJIJIEKTUBA. B mepuoa HOUHOro
JEXKYpCTBa OJMH U3 BallMX PaOOTHUKOB B COCTOSIHUM AaJKOTOJIBHOTO OIbSHEHUS HCIOPTHUII
noporocrosiiee o0opyaoBaHue. Jpyroi, mpITasick €ro OTPEMOHTHPOBATh, MOJIYUUI TPaBMY.
BuHOBHUK 3BOHUT BaM JI0MOi 110 TeneOHY U CIIPAIIMBAET, YTO K€ UM JIeIaTh.
BapuanT Ne 12
Ornpesnenure CBOM MOAXO0/1 B pa3pellICHUH CISAYIONIEeH CUTyalluu U 000CHYITE ero:
Curyauusi: B TpyaoBOil KOJUIEKTHB, TA€ CYIIECTBYET KOHQIMKT MEXAYy IBYMs
rpylnraMu I0 IIOBOAY HOBOTO CTWJISL PYKOBOJICTBA, IPHILET HOBBIM PpPYKOBOAUTEID,
MPUTJIALIEHHBIN CO CTOPOHBI.
Bapuant Ne 13
Ornpenenurte CBOM MOAXO B pa3pellICHUN CIAEAYIOIIEH CUTyallud U 00OCHYITE €ro:
Curyanus: Bac HegaBHO Ha3HAYWIM PYKOBOJWTEIEM TPYAOBOIO KOJUIEKTHUBA, B
KOTOPOM BBl HECKOJIBKO JIET ObLITU PSIIOBBIM COTpyAHUKOM. Ha 8 yacoB 15 MUHYT BbI BBI3BAJIU K
ceOe B KaOMHET MOAYMHEHHOTO ISl BBISICHEHHUS IPHYMH €r0 YacThIX OMO3JaHUi Ha padoTy, HO
caMM HEO)KMJAHHO omo3fanu Ha 15 munyT. [logunHenHslii ket Bac. Kak B moBenere cedst B
JTAHHOM CUTYyaluu?
Bapuant Ne 14
Ornpenenute CBOM MOAXO B pa3peIllICHUN CIAEAYIOIIEH CUTYyallud U 00OCHYITE €ro:
Curyaumsa: OpHaxasl Bbl OKa3aJUCh YYAaCTHUKOM  JMCKYCCHU  HECKOJIBKHX
PYKOBOJUTENEH 0 TOM, KakK Jydlle oOpamaTbcs ¢ MoAYMHEeHHbIMU. OIHa U3 TOYEK 3PEHUs BaM
noHpaBuiach Oonblie Bcero. Kak Bel moBeaere cedst B TaHHOM cuTyanun?
Bapuant Ne 15
Ornpenenute CBOM MOAXO B pa3peIllICHUN CIAEAYIOIIEH CUTYyallud U 00OCHYITE €ro:
Curyanus: Bpl nHavanbHuk 1exa (otaena). Ilocme peopranuzanuv BaMm CpPOYHO
HEO0X0/IMMO TEPEKOMIUIEKTOBAaTh HECKOJBKO OpHraja (OI0po) COIJIaCHO CBOEMY IITATHOMY
pacnucaHuIo.
Bapuant Ne 16
Onpeznenute CBOW MOAXO/ B pa3peIlIeHUH CIEAYIOUIEH CUTyaluu 1 000CHYHTE ero:
Curyauus: Bsl HemaBHO paboTaere HawyanbHUKOM Iiexa (OTAena) B KPYIMHOM
MIPOMBINIUICHHOW OpraHu3anuu (Ha 3Ty JOJDKHOCTH MEPENUIN U3 Ipyroi opranuzaiuu). Eme ne
BCE 3HAIOT Bac B JnLo. J{o o0egeHHOro nepepeiBa ABa yaca. Mas mo kopuaopy, Bbl BUAUTE TPEX
pabounx (pabOTHUKOB) Balero Iexa (0Taena), KOTOpble 0 YeM-TO OKUBICHHO OECeyIOT U He

oOpamraroT Ha Bac BHUMaHue. Bo3Bpamascs yepe3 20 MUHYT, BBl BUIUTE Ty ke KapTuHy. Kak BbI



nocTynure?

Bapuant Ne 17

PaccMoTtpuTe cocraBisomne HUKIa MEHEJPKMEHTA Ha IIPUMEPE OpraHU3aluH, B KOTOPOI
Bbl MPOXOJIWIM MPAKTHKYy WIM Yy4eOHOro 3aBeJeHHs, B KOTOpPOM YyuHuTech. JlaiiTe Bamm
KOMMEHTapUHU M0 KKJI0W (QYHKIIMHU, BXOASIIEH B IIUKI MEHE)KMEHTA.

Bapuant Ne 18

[lepeuncnuTh KaKUMHU 4YepTaMH XapakTepa JOJDKEH 0071agaTh COBPEMEHHBIM MEHEKED.
Kak Bbl 3TO IpoKOMMEHTHpYeTe: «YCIleX U HEeyAauu NMPEANpUsATUS — 3TO B IEPBYIO OUYEPEIb
yCclexu W HeyJauu MeHekMeHTa. Ecnu npeanpusitue paboTaeT miioxo U HEpeHTabeIbHO, ero
XO035IMH MEHSIET He pabouyuX, a MEHEIKEPay.

Bapuant Ne 19

[To mpemraraeMoMy CHHCKY pEUICHUH TPOM3BECTH KIIACCU(UKALINIO KaXI0TO (0OIIHe WiH
YacTHOE; BO3JEHCTBYET HA BHEIIHIOK WIM BHYTPEHHIOI Cpely  MpearnpHusTHs;
He3aIlpOorpaMMUPOBAHHOE WITK 3alIPOTPAMMUPOBAHHOE).

Cnucok penieHuii:

1.Haem cnenumanucra 3aBeqylolIMM B MCCIEAOBATEIbCKYIO J1a0OpAaTOPUIO KOMIIaHUH,
MIPOU3BOISAIICH CIOKHYIO TEXHUYECKYIO MTPOTYKITHIO.

2.JloBeieHHEe MacTepoM J10 pabOoYuX JHEBHOTO 3a/laHMs.

3.0mnpenenenue GUHAHCOBBHIM TUPEKTOPOM pa3Mepa TUBUACHIOB, KOTOPHIE TIOJDKHBI OBIThH
BBITUIAYEHBl aKIMOHEpPAM Ha JEBATHIM TOJ TMOCJIEA0BATENbHON YyCHenHo (uHaHCOBOU
JIEATETbHOCTH KOMIIAHUU.

4.PemieHue HavyalbHUKA B JOMYIIEHUU OQPUIIMAIBLHOTO OTCYTCTBHS MOJYMHEHHOTO Ha
paboyem MecTe B CBSI3H C MTOCELIEHUEM UM Bpaya.

5.Be16op wieHaMu mpaBieHUS MecTa Il odepeaHoro Grmmana 6anka, y:xe umeroniero 50
OTAEJIEHUI B KPYITHOM TOPOJE.

6./laua pykoBOAUTEIEM COTJIACHS HA MPUHSATHE BBHIMTYCKHUKA IOPUAUYECKOTO (PaKyIbTeTa
YHHMBEpCUTETa Ha paboTy B anmnapar KpynHoi GupMBbI.

7.0npeneneHune TOAMIHOTO 3a/IaHM I aCCUCTEHTa mpodeccopa.

8.Jlaua HayalbHUKOM COTJIaCUsi Ha MPEIOCTaBICHUE TMOJYMHEHHOMY BO3MOXKHOCTHU
MOCETUTh Y4EOHBIM ceMHHAp B 00JaCTH €ro CHeHaT3aliH.

9.Bb160p aBTOpamMH MeYaTHOTO M3AAHUS JJISl Pa3MEIIEHUs! PeKiIaMbl O HOBOM BY30BCKOM

yueOHUKE.



10.Bp160op mpaBiieHHs] KOMIIAHUM MeECTa JUIsl CTPOMTENIbCTBA pecTopaHa «BkycHO wu
OBICTPO» B HEOOJIBIIIOM, HO PAcTyIIEM TrOpoJe, HaXOAAIIEMCS MEX/IY ABYMSI OYEHb OOJIBIIMMHU
ropoJiaMu.

Bapuant Ne 20

[TpuBecTn mecTs NPUMEPOB CUTYyalUH, A€ B YIPABICHYECKON NMPAKTUKE NPUMEHSIIUCH
00muii, GyHKIMOHAILHBIHN, PeIBAPUTEIbHBIN, TEKYIIUN, TPOMEKYTOUHBIN U 3aKITFOYUTEIIbHBIN
KOHTPOJIb, C YKa3aHUEM OCHOBHOM LI€JIM KaXJ10r0 BU1a KOHTPOJISL.

Bapuant Ne 21

MuauBuayalbHO IPOPAHKUPYHTE TOJKHOCTU C TOYKU 3pEHUS BCEH BJIACTH, KOTOPYIO OHU
JIOJDKHBI UMETh B CBOMX opranusauusax. [locraBeTe «1» mepen To JOKHOCTBIO, KOTOpas, IO
BallleMy MHEHHIO, SIBIISIETCS HanboJiee «BJIACTHON» B yKa3aHHOHN opraHm3anuu U «15» - mepen
JOJKHOCTBIO, KOTOpasi HAMMEHEE «BJIAaCTHAs» B JlaHHOM opranusainuu. He 3a0ynpre noctaBuTh
oT «2» 110 «14» BO BCeX OCTaJbHBIX CIy4asX.

__Menacectpa B OosibHUIE

__PexTop B KpyInHOM YHUBEpCUTETE

_ TI'enepanbHblit tupexTop B HEOOIBIION prpme

_TexHuk no meanpubopam B KapAUOJIOTHYECKOM LIEHTPE

_ Cnenuanuct otaena KagpoB B METAIITYPIrHUECKON KOMIIaHUH

__IIpodeccop B ynuBepcurere

__Onmeparop I1IK B u3BecTHOM (hupme

__byxranTep B nmosMkiInHUKE

__PernonanbeHelif MeHeKEp O MPOJaXkaM B KPYIHOI ToproBoii pupme

__ HccnenoBarenb B KOMIIAHUN BBICOKMX TEXHOJIOTUN

__ Mununmonep (rmoiuuenckuii) Ha MocTy

__Mopckoii panopiuk Ha aBUaHOCLIE

__HagoMHsbIl peMECIIEHHUK

__Cexperapb reHepaJIbHOTO JUPEKTOPa B U3BECTHOM He(pTErazoBoil KOMIIAHUU

__Henyrat CoBetra @enepannu

Bapuant Ne 22

[Ipoananu3upoBaB CBOE ydacTUE B 3aHATHAX, IOCTApalTeCch B COOTBETCTBYIOIUX
TEPMHHAX OMHUCaTh, KaKU€ OCHOBBI M HCTOYHUKHU BIJIACTH HCIIOJIB3YIOTCS IpernojaBaTelieM U
CTYJEHTOM B Ipymrne. 3anojaHuTe Tadnuiy 1.

Tamuna 1

Biacts B rpymnme



OCHOBBI BIaCTH HcTouHuKH BiIacTH [Ipumepsl n3 MIPAKTUKU
3aHATUH
[IpenonaBarenn
CryneHt

Bapuant Ne 23

BeicTpouTe cxemy JeI0BOro OOIICHUS MEHEMKepa s CIeAyomeld cuTyanun: (MOXHO
BOCIIOJIb30BaThCS JIFOOBIMH BapuaHTaMH MOJCKA30K, JIMOO MPEATIOKUTh COOCTBEHHBIN).

Cutyanms: Bam HemocpeacTBeHHBI HauyaJlbHUK, MHHYS Bac, JaeT 3aJaHUE BallemMy
NOJYMHEHHOMY, KOTOPBIH YK€ 3aHST BBIOJHEHHEM CPOYHOM palboThl. Bl M Bam HayalbHUK
CUMTAET CBOM 3a/1aHUs HEOTIIOKHBIMH.

Buvibepume naubonee npuemnemviii apuanm peuieHus.

a) Crporo mnpuaepXuBaThCsi CYOOpAMHALMK, HE OCIApHUBas peIIeHHWEe HadalbHUKA
NPEUIOKUTH MTOTYMHEHHOMY OTJIOKUTH BBITIOJTHEHUE TEKYILEH paOboTHI.

0) Bce 3aBucHT OT TOT0, HACKOJIBKO aBTOPUTETEH B BaIlIMX IIa3aX HaYaIbHHUK.

B) BrIpa3uTh cBOE Hecoracue ¢ pelieHrueM HauyalbHUKa, IPEAYIPEeIUTh O TOM, YTO BIPEIh
B TAKUX CIIydasx OyJeTe OTMEHSTh €ro 33aJaHus, MOPYUYCHHBIE Ballle MOJYMHEHHOMY 0e3 Ballero
coryiacus.

r) B wuHTepecax gena OTMEHUTh 3aJlaHUE HAyalbHHKA M IMPUKA3aTh MOJAYHHEHHOMY
MPOJI0IKATh HAYaTylo paboTy.

Bapuant Ne 24

BricTpouTe cxemy /1ei10BOTO OOIIEHUS MEHEKepa Ui CIeRYIOIeH CUTyaluu: (MOXKHO
BOCIIOJIb30BaThCsl TFOOBIMU BapHaHTaMU MOJICKA30K, TMOO0 MPeI0KUTh COOCTBEHHBIN ).

Curyauus: COTpyAHHK Balllero OTAelNa JTOMYCTHII XalaTHOCTh: He BHEC B MH(OpMaIHIo,
HAIpaBJICHHYIO B BHIIIECTOSIINN OPraH YTOYHEHHBIC IaHHBIC.

eticmeus pyxogooumens.:

a) MOCOYYBCTBOBATh PAOOTHHUKY, TyCTUB pa3pellleHrne CUTYyaI[ll Ha CAMOTEK;

0) moTpeboBaTh MMCbMEHHOI'O OOBSCHEHHUS, MPOBECTH KECTKUI Pa3roBOp, NMPHUIIOMHHB
NPEXHHUE OMMOKH IO TYMHEHHOTO;

B) BBIHECTH (akT Ha OOCYXKIEHHE KOJUIEKTHBA, Mpeyiaras TNPUHATh KOJUIEKTHBHOE
pelieHue;

T') IPWIOKHUTH K OOBSICHUTENBHOMN 3aMUCKe JOKIAIHYIO HA UMS PYKOBOIUTEIS.

Bapuant Ne 25

BeicTpouTe cxemy enoBOro OOIIEHUS MEHEIKepa Ul CISAYIOIIeH CUTyarun: (MOXKHO
BOCITOJIB30BATHCS JTIOOBIMU BapHaHTaMH MOICKA30K, TUOO MPEIIOKUTH COOCTBECHHBIN ).

Curyanus: Ilpu pacnpeneneHuM MNpeMUil HEKOTOPbIE COTPYJHUKH KOJUIEKTHBA




MOCYMTAJIN, YTO UX HECTIPABEIIIUBO 00O, U 0OPATHUIIMCH K BaM C Kajao00ii.

Ymo 6b1 omeemume:

a) CKa)KUTE, YTO MPEMUU PACIPENEISIIOTCS U YyTBEPHKAAIOTCSI B COOTBETCTBUEM C IIPUKA30M;

0) yCIIOKOHMTE COTPYJHUKOB, T000EIaB, YTO OHU MOJy4YaT IIPEMHUIO B CIIEIYIOILUHI pa3, €ciIu
3acIly’Kar;

B) IIOCOBETYETE HEIOBOJBbHBIM OOpaTUTbCA B COOTBETCTBYIOUIMHM IOPUAMYECKUM HIU
po¢COIO3HBII OpraH.

Bapuant Ne 26

CrporHosupyiite, Kakue MpEmsITCTBUS K JAEJIETUPOBAHMIO MOTIYT BO3HUKHYTh B
IPUBEJCHHON HUXKe cUTyalluu. YTo HYXHO clienaTh, 4TOObl CHU3UTh PUCKU?

Cutyanms: OIuH U3 caMbIX YCICIITHBIX COTPYIHUKOB OyXraJTepuu B OinKaiiliee Bpems
MOJy4aeT TMPOJBM)KEHHUE M CTAHOBUTCS CTapIIUM OYXTaJITEepOM C JABYMSI COTPYJHHKAMH B
HOJYUHEHHH.

Bapuant Ne 27

Cdhopmynupyiite npobiaemMy 1 MpeUIOKUTE BOSMOXKHBIE BAPUAHTHI €€ PEIICHHS.

Cutyanus: /[o pykoBOACTBa JIONLIH CIyXH (MMEIOIIHE 101 cO00i OCHOBAHKE) O TOM, UTO
OJIUH U3 INEPCIEKTUBHBIX COTPYAHMKOB COOMpaeTcss yXoIuTh W3 opranuzauuu. [Ipu 3Tom oH
o0nagaeT IeHHbIM OMNbITOM, MHpopMmauuell u T.1. [Ipennonaraemas nmpu4YMHA - COTPYAHHUK
cuuTaeT ce0s HEOIleHEHHBIM Mo 3aciyram. Ero yxona MokeT mMmoBjedb 3a COOOM yxon erie
HECKOJIbKUX PaOOTHHUKOB.

Bapuant Ne 28

[Tpenyioxxute OIHO MIIM HECKOJBKO PELIEHUH, KOTOpble Obl MO3BOJMIN CHU3UTH PUCKH,
CBSI3aHHBIE C KIINEHTaMHU, JJaJIM COTPYIHUKY BO3MOXKHOCTb MPOSIBUTH CAMOCTOSATEIbHOCTb.

Curtyauus: B otnen npojax NpuxoauT HOBBIA COTPYIHUK. PyKOBOAUTENh TOHUMAET, YTO
COTPY/AHUK HEJIOCTATOYHO OMBITEH U MPH CaMOCTOATEIBHOM OOLICHUU C KIMEHTOM HE CMOXKET
JNOOUTbCA MakcHUMalbHOro ycmexa. C aApyrod CTOpOHBI, HaJlO K€ KOI/Ia-TO HAYMHATBH: €CIH
COTPYJIHUK HE HAYHET JIeHCTBOBATh CAMOCTOSITENILHO, TO HE MPUOOPETET HEOOXOAUMBIX HaBBIKOB
U YBEPEHHOCTH B cebe.

Bapuant Ne 29

Huxe npuBesieHbl MOTHBATOPBI PEANbHBIX COTPYAHUKOB. Pemmre, kakass KOprnopaTUBHAs
KyJIBTypa SBISIETCS Ul HUX ONTHUMalbHON. Kak ObI BBI MOTHBHPOBAIM KOHKPETHOTO YEJIOBEKa,
KaKHe BO3MOYKHOCTHU U OMACHOCTH BbI CBSI3bIBAETE C YIIPABICHUEM TaKUM YEJIOBEKOM?

1. AMOMIMK, BaXXHO OKpYXEHHMEe M OOCTaHOBKAa B KOJUICKTHUBE, OpPUCHTHUPYETCS Ha

pe3yibTaT, SHAYMMOCTH BO3HAI'paKIACHUA.



2. BosamoxkHOCTH  caMopeanu3aliyd, THOKWH TOAXOJ K  BBHINOJHEHUIO  PaloOTHI,
CTaOMJIBHOCTD OTHOIICHUM, IEHBIH.

3. KapbepHnslii pocT, cTaTyc, KOJUICKTUB.

4. CtabuiIbHOCTD, 3apIliaTa, KOJUICKTUB, YIOOHBINA IpadukK.

Bapuant Ne 30

[Io utoram paboThl 3a rOJ KOMIIAHUS BBLAETWIA JUISI CTUMYJIMPOBAHUS Opurajabl
HanaauukoB S50 Teicsu pyOneii. B Opurage 5 uenoBek, Opuraaup pacrpelnesini CpeacTBa
nopoBHy (kKaxkaomy 1o 10 Thicsd), 4WeM BBI3BAT OOJBIIOE HEIOBOJBCTBO PAOOTHUKOB U
KOH()JIMKTHYIO CHUTYallUIO B OpUTae.

Kax 61 661 pazdenunu smy cymmy, u kakue ewe Memoovl CIMUMYIUPOBAHUSL NPUMEHUNU Obl,
yuumuwleas cocmas obpueaovt?

Cocras Opuraasi:

1. Ierp, camblii MoJi0g0ii padoTHuk, 20 aer. He ’xeHar, yBiekaercs CIOPTOM,
coBpeMeHHOM My3bikoil. [Ipodeccuro BbiOpan ciay4yailHO, B OTHOUICHMHM Kapbephl He
onpenenwics. [lopyueHHble paOOThI CTApaeTCsl BBIMOJHATH XOPOIIO, HO OE3BIHUIIMATHUBEH,
OLICHKA pabOThI CPEIHSISL.

2. Auapeii, MoJio10ii padoumii, 25 Jer. PaGoraer mo nmpusBaHuio (paboyasi TUHACTHS).
Cembst, ManeHbkuii peOeHOK. OueHb CHJIBHBI MOTHUBBI CAENATh Kapbepy, JOCTUYBL IIENEH.
NHunmatuBeH, MOJHOCTBIO OTHIaeT celsi paboTe, OlleHKa Tpyaa Bbicokas. Mmeer Oosbiioe
JKeJIaHUe yUUThCS, MOBBIIATh KBATH(pUKauio. ETo 1es - cTaTh BUIIE-TIPE3UICHTOM KOMITAaHHH,
a B Ommkaiiieit mepcrnekTuBe — OpUragupom.

3. Anaroauii, padounii 40 ser. Cembs, ABoe neTeil — cTyneHToB. PaboTaer ctabuibHO
XOpOIIo, OlleHKa paboThl BbicOKas. K MOpalbHBIM CTHMyJaM pPaBHOJIYIIEH, TaKXkKe KaKk U K
kapeepe. [IpeumylecTBO OTHAaeT MaTepUaIbHOMY CTUMYJIMPOBAHHIO, TaK KakK OIUIauYMBaeT
yuely JeTeil U JIedeHHe JKEHBI, cTpajaroleil XxpounueckuM 3aboneBanneM. CBOOOTHOE BpeMs
MPOBOJIUT HA Jaye, YBIEKAETCs CaJJOBOJICTBOM.

4. UBan, Opuragup, 43 roga. TuiecnaBeH, CBOE€l Kapbepod HE ITOBOJIEH, TOKHOCTH
Opuragupa CUYMTAE€T HE COOTBETCTBYIOIIEH CBOUM CHOCOOHOCTSIM. AKTHBHO Yy4YacTBYET B
00I11eCTBEHHOH KU3HU KOMITaHUH, wieH naptuu JI/IITP. 3To oTHMMaeT MHOTO BpeMeHH, TO3TOMY
pe3ynbTaThl paboThl cpeanue. Pa3BeneH, 0coObIX MaTepUATbHBIX 3aTPYTHEHUI HE UCTIHITHIBACT.
C OonbLINM KeJTaHUEM TMOBBIIIAET KBATU(UKALINIO, YYaCTBYET B pabOTe BhIE3IHBIX yueo.

5. AJuekceil, moxujoi padoTHuk, 58 Jer, 2 roma a0 mneHcuH. boibioi
npo(eCCHOHANBHBIA  OIBIT, 3HAHWSA, HABBIKH, CHIDKAIOMASACS (U3NYEecKass aKTHBHOCTb.

Hezamenum IIpU KOHCYJIbTUPOBAHHUU B CJIOKHBIX CHUTyallUdX, HACTaBHUK CaMOIo MOJIOAOIoO



paboTHuka. JKeHar, 4eTBEepO BHYKOB. YBIICKAeTCSI MEMyapamH, UCTOPHEH, KJET BbIXOJa Ha

IICHCHUIO.

Kpurepun oueHoxk
OuneHka «OTJAMYHO» - OOy4arouuiicss NpoBed aHaJlIW3 CUTyaluid, OIpeaeIul

ONTHUMAJIBHEIE CITOCOOBI pe€ICHUs NPEAIIOKCHHBIX HpO6H€M.

OneHka «xopomo» - 0o0ydaroIIMiics MPOBENl aHAIM3 CUTYyallui, HO B ONpPEICICHUU

ONTUMAJIBHBIX CIIOCOOOB PEIICHHS PEIOKEHHBIX TPOOIeM JOMYCTHII HEOObIINE HETOYHOCTH.

OI_IeHKa «YAOBJIETBOPUTEJIBHO» - O6y‘~I&IOIJ.[PIfICH IIPOBCJI aHaJIU3 CI/ITyaHHfl, HO HC

OmnpeaAcINI OITUMAJIbHBIC CII0COOBI peICHrA MPEATIOKCHHBIX HpO6J’ICM.

OIIGHKa «HEYAOBJIETBOPUTEJIBHO>» - O6y‘~IElIOHIHfIC9I HE CMOI' IPOBECTU aHaJInu3

CHTyaHHﬁ, HEC OIIPCACIINII OIITUMAJIBHBIC CIIOCOOBI PCUICHUA MPCIIIOKCHHBIX npo6neM.




3ananue 9. Bonpocsl 1JIst yCTHOTO onpoca
BpeMms BBINOTHEHHA: KaXX Il BOIIPOC 5 MUH.

HNHCTpYKUMA: OTBETUTH HA IIOCTABIICHHBIN BOIIPOC
Tema 1. CymuHoCTh M XapaKTepHbIe YepThl COBPEMEHHOI0 MeHeI>KMEeHTa

1. Yro BKIIIOYAET B ceOsl MOHATUE "MEHEDKMEHT' U ITOYeMy HeOOX0IUMO YIpaBiieHue?

2. B uemM 0cOOEHHOCTH MEHEIKMEHTA KaK HayKu?

3. Kakue tpeGoBanusi k mpodeccHnoHaTbHOM KOMIETEHIIMM MEHEIKepa Bbl CUUTAeTe
HauboJsee BAKHBIMU U TToueMy?

4. Tlouemy Hapsiny ¢ BBICOKOW KBanu(uKaluend MEHeIKep JODKEH 00yanaTh 0COOBIMU
JUYHBIMHU KauecTBaMu?

5. Yto 00111ero Mex1y sSIMOHCKON M aMEPUKaHCKON MOJEISIMA MEHEPKMEHTa?

6. B yem ocoGeHHOCTH OATOTOBKU MeHemkepoB B SAnonun u CIIA?

7. HazoBuTe crienuguyueckue yepTsl MeHeDKMeHTa B Poccun.

Tema 2. OcHOBHBIE (PYHKIMH MEHeIKMEHTAa
1. Uto Ha3bIBaeTCsl OpraHu3auen?
2. Kakue Bbl 3HaeTe BUAbl OpraHu3anun?
3. [lepeunciure BHEIIHUE (PAKTOPHI BO3ICHCTBHS HA OPTaHU3AIHIO.
4. B3auMocBs3aHbI U MEXKTy c000i BHyTpeHHHE (PaKTOPHI?
5. Kakue Tunsl CTpyKTyp BbI 3HaeTe?
6. B xakux ciayyasx BO3MOXHO MPUMEHEHHE MATPUYHON CTPYKTYpPbI?

~

Uem oranyaroTcs (GakTopbl HPSIMOIO BO3AEUCTBUA OT (PAKTOPOB KOCBEHHOTO
BO3/IEHCTBUSA?

8. Uto oTHOCUTCS K (hakTOpaM BHYTPEHHETO BO3eHCTBUA?

9. B yem npeumyniecTBa alaliTUBHBIX CTPYKTYp yNPaBICHUA?

10. Kakue BUbl CTPYKTYp OTHOCATCS K OIOpOKpaTHUECKUM?

11. B uem cocTouT Ha3HaYEHME CTpaTerHueckoro mianuposanusa? Kakosa ero 3ajgaua Ha
npeanpusITUn?

12.  Yro npexacrasisieT cOOOH CTpaTerysi pa3BUTHSI IPEITPUSTHS?

13. KakoBBl OCHOBHBIE 3Talbl CTPATETHYECKOro IUIaHMpoBaHusa? B dwem cocrout
coJiep;KaHue TIepBoro sTana?

14. Kak ycTaHOBUTH OCHOBHYIO LI€Tb pa3BUTHs peanpustus? Kak pamwxkupyrorces nenn?

15. Yo Takoe crparerus?

16. KakoBbI OCHOBHBIE 3TAlbl CTPATErMYECKOTO YIIPABICHUS?

17. Kak cBsi3aHBI CTpaTerusi U CTPYKTypa OpraHu3anuu?

18. Kaxkue BujbI cTpaTeruii BaMm U3BECTHBI?

19. Kakwme crparermn BB cuuTaere HamOojee APPEKTUBHBIMH TIPH BEACHUU
KOHKYPEHTHOU 00pbOBI U ouemy?

20.Kakue cTpareruu pa3BUTHS MOKHO UCIIOJIB30BaTh HA POCCUUCKUX MPEITPUATHSIXK ?

21. TTouemy ymeHue paboTaTh C JIIOABMHU — BOKHEHIIHHN akTop IeI0BOro ycrexa?



22.Kakyto poJib B MOTUBAIIUX UTPAIOT BO3HATPAXKICHUS?

23.
24.
25.
26.
27.
28.
29.

OxapaxkTepusyiiTe uepapxuto nmorpednocreit mo A. Macnoy?

KakoBbI OCHOBHBIE HIeH TEOPUH OKHUJlaHUl Bpyma, Teopuu cripaBeyinBoCTH?
KaxoBa posb KOHTPOJISL B yIIpaBieHUU?

B uem cocTouT B3aUMOCBSI3b MEKY INIAHUPOBAHUEM U KOTpOJieM?

Kakwue aranel pacnagagaercs Ipouecc KOHTpos?

KakoBa posp yrpaBiieHUECKOro pelieHus B yIPABICHUHN OpraHu3anuen?
[lepeuncnure TpeGoBaHMsl, MPEABABISIEMBIEC K YIPABICHYECKOMY PELICHUIO.

30.Kak Bo3HHMKaIOT He(popMaIbHBIC TPYIIIBI B OpraHu3aIuu?

Tema 3. OcHOBBI YIpaBJIeHUSs MIEPCOHAJIOM

14.
15.
16.
17.
18.
19.

20.

21.
22.

Kakue cymiecTByloT NPUHIMIHAIBHBIC PA3THUUAS MEXAY METOJaMHU IO Ccroco0am
BO3JICUCTBUS Ha TIEpPCOHAN?

HazoBure nsaTh cioco00B aIMUHUCTPATUBHOIO BO3JCHCTBHUS Ha IEPCOHAI.

Ha kakux cTumynax v ppluarax OCHOBaHbl 9JKOHOMUYECKHE METO/Ibl YIIPABIICHHUS?
Kakue oTHOLIEHHsS yOpaBi€HUS PETYJIHPYIOTCS C IOMOIIBK COLMOJOTMYECKUX
METOI0B?

OxapakTepu3yiiTe OCHOBHBIE CITIOCOOBI ICUXOJIOTHUYECKOTr0 BO3JCHCTBHS HA JIOACH.
Kakue nmoHsTHs XapakTepU3yIOT PHIHOK TPYIOBBIX pecypcoB?

Ha3zoBuTe 0OCHOBHBIE KOMIOHEHTHI IPOCTOM MOJIENIM PHIHOYHBIX OTHOILICHUH.

Ha kakue ocHOBHBIE TPYIIIBI pa3aeisieTcsl IEPCoHan?

Ha3zoBuTe riiaBHbie HOpMATUBHBIE TOKYMEHTBI OpraHU3alllH.

. HazoBute TPU OCHOBHBIX criocoba n0n6opa INepCoHalia Ha MPCAIIPUATHU.
. Kak MoxHO paccunTaTb HOTpe6HOCTL B HepCOHaJ'Ie?

Hepe‘lI/ICHI/ITe OCHOBHBIC 2JICMCHTBI MOJCIIN pa6oqer0 MECTaA.

. Hepe‘lI/ICHI/ITe OCHOBHBIC KaJApOBLIC JOKYMCHTHI, HeO6XOJII/IMBIe JJIA 0(1)OpMJ'IeHI/I$I Ha

pabory.
Kaxkue MeTomsl cobeceoBaHus BBl 3HaeTe?
st uero HeoOxouM pe3epB kaapoB? M3 KakuX HCTOYHUKOB OH POpMUPYETCS?
B uem cocTouT CyTh OIIEHKH NOTEHIUAIBHOIO paOOTHUKA?
B 4ewm 3akirovaercs olleHKa HHIMBUyaJIbHOTO BKIa1a?
Yro Takoe arrectanus kaapos? OxapakTepusyiTe €€ IpenMyIlecTBa.
Kakue wMeTonpl OLEHKM MepcoHanga [alT MpUEMIIEMBbIE pPE3YylbTaThbl U HMEIOT
MUHHUMAJIbHBIE 3aTPaThl CPEACTB?
Jnst 4ero Hy>XHO TpPUBJIEKATh CHELUATUCTOB (COLIMOJIOTOB, MCUXOJIOTOB, Bpayel) K
OIICHKE MOTEHI[MAala YeJoBeKa?
HazoBuTe ueThipe 3Tamna aTTecTaluy nepcoHaa.
Kakue meTopl iexar B OCHOBE ITOCTPOEHHMSI Mpoliecca aTTecTalluy nepcoHana’?

Tema 4. Oco0eHHOCTH MEHeIKMEHTAa B IPO(eCCHOHAILHOM NeATeJIbHOCTH

1.
2.
3.

B gewM 3akmouaercs pasiiniuc MCXKAy NMOHATUAMU «BJIACTb» U «BIUSIHUEN?
KakoBbl 0COOEHHOCTH BJIaCTH, OCHOBAaHHOW HA MPUHYKICHUH?
UYem xapakTepHa BIaCTh, OCHOBAHHAs HA BO3HATPaXKJICHUU?



Uro npencraBiseT co0O0i BIACTh, OCHOBAaHHASI HA 3aKOHHBIX ITpaBax”?

B dyem cocTOUT TOCTOMHCTBO BIAacTU nmpumepa?

JaliTe XapakTEepUCTUKY BJIACTH, OCHOBAaHHOI Ha aBTOPUTETE U 3HAHUSX.

Kakue cymecTtByroT MeTo bl BiusiHUsA? KakoBbl 1X 0COOCHHOCTH?

Urto takoe umuk? KakoBbl myTH cO3aHUs MTOJIOKUTEIHLHOTO UMUIKA MEHEKepa?
[Touemy MeHeKEpY B OOIICHUH C JIFObMH HEOOX0IMMO 00paIaTh BHUMAaHUE Ha 1103y,
MUMUKY U KECThI?

10. B 1em 3akiro4aeTcss ICKyCCTBO MEHEKepa CTPOUTh OTHOILICHHUS C TTapTHEpaMHu?

©oN A

Kpurepum ouenku:

- OLIEHKA «OTJIMYHO)» BBICTABIISIETCS CTYJEHTY, €CIM OH IIOJHO, IPaBUIbHO H3Jaraer
CoJiepKaHUEe BONPOCA, XOPOLIO 3HAET TEPMHUHOJIOTHIO, IOJHO OTBEYAET Ha JIONOJIHUTENIbHBIE
BOIIPOCBHI.

- OlIEHKAa «XOPOIO» - XOpPOIIO 3HAET OCHOBHOW MaTepHual, HO OTBEYaeT COMBUYHUBO,
JIOTYCKaeT HETOYHOCTH B SKOHOMHYECKOW TEPMUHOJIOTMM M B OTBETE Ha JONOJIHUTEIbHBIC
BOIIPOCBHI.

- OLIEHKA «Y/0BJIETBOPUTEJIbHO» - HMEET TOJIbKO OCHOBBI 3KOHOMHUYECKHMX 3HAHMMH,
3aTpyIHAETCS OTBEYaTh Ha JONOJIHUTEIbHbIC U YTOUHSIOIINE BOIIPOCHI.

- OLIECHKA «HEeY/JAOBJIETBOPUTEJIBHO» - UMEET HEINOJIHbIe 3HAaHUS OCHOBHOI'O MarepHala,
JIOITyCKaeT rpyOble OMMUOKY IPU OTBETE, OTBEYAET HA JONOJHUTEIbHbBIE BOIPOCH! HE TOJIHO.




3ananue 10. OTBeTUTH HA BONPOCHI TeCTa

Bpems Boinosinenus: 40 MmuH

HMuceTpykuus: BeIOGpUTE OJUH MPABUIBHBIN OTBET

Texkcr 3apanug:.

1. Opranu3anusi Kak 00beKT MeHeI:KMEHTa - 3TO...

a)

KOHKPETHOC KOHCYHOC COCTOAHUEC UIIN JKeIaeMBbId pE3yJIbTaT, KOTOPOI'o CTPEMUTCA

,I[O6I/ITBC${ OpraHU30BaHHaA I'PYIIIA,

0)

npeannucCanHas pa60Ta, KOTOpas JOJIKHA OBITH BBIIOJIHEHA YCTaHOBJICHHBIM CIocoooM

M B YCTAaHOBJICHHBIC CPOKH;,

B)

colaibHasi OOLIHOCTh, COCTOSIIIAs U3 TPYIIIHI JIFOACH, 1eITeTbHOCTh KOTOPBIX

KOOPJAUHUPYETCS JIs1 JOCTHXKEHHS OOIIUX LIETIeH;

)

Ha4JaJIo, OCHOBA 4ero-iuoo.

2. Tunbl OPraHu3alMOHHBIX CTPYKTYP YIPAaBJIEHUS:

a)
0)
B)
r)

MOCTOSIHHBIE, IEPEMEHHbIE, BHYTPEHHUE, BHEIIIHUE;

JUHEHHbIE, TMHEHHO-(QYHKIIMOHANIbHBIE, (DYHKIIMOHATILHBIE, MATPUYHBIE;
Pa30BbIE, TOBTOPSIOIIHECS;

BHYTPEHHUE, BHEILIHUE.

3. K a1emenTam BHyTpeHHeﬁ Cpeabl OpraHu3anvu OTHOCAT:

a)
0)
B)
r)

LIEJIH, 3a]]a4M, TEXHOJIOTUH, CTPYKTYPY, TPYAOBBIE PECYPCHI;
MOCTaBIIMKOB, KJIMEHTOB, KOHKYPEHTOB, TPO(COI03bI, aKIINOHEPOB;
IJIAaHUPOBAHUEC, MOTHBALIUIO, KOHTPOJIb, KOOPAWHAIIUIO,

HTII, mexxnyHapoaHoe BO3IECUCTBHE.

4. ®aKTOpPHI BHELIHEH Cpebl NPSIMOI0 BO3ACHCTBHUSA — 3TO...

a)
0)
B)
r)

SKOHOMMYECKUH, TOTUTHUECKUN (HaKTOp, HAYYHO-TEXHUYECKH Iporpecc;
MOCTaBIIUKH, KITUEHTHI, KOHKYPEHTHI, MPO(COI03bI, aKIIMOHEPHI;

LEeJIH, 337]a41, TEXHOJIOTHH, TPYIOBbIE PECYPCHI;

COIMATbHO-KYJIBTYpHBIE (DaKTOPBI, MEKTYHAPOIHOE BO3ICHCTBUE.

5. O01mme xapaKTepUCTUKH OPTraHU3ALMU:

a)

peCypChl, BHELIHSSI Cpe/ia, TOPU3OHTAIBLHOE pa3ziesieHUue TPYy/1a, BEpTUKAILHOE

pasjiesieHue Tpya, CTpyKTypa;

0)
B)
r)

BBDKHWBAHHUC, HpI/I6LIJ'IL, TNEPCIICKTUBKI,
CTpaTerus, MUCCHs, LCIINU,
MMOCTAaBIIUKH, KIIMCHTBI, KOHKYPCHTHI.

6. IIpocreiimasi CTPyKTypa ynpasJIeHUs] IPH KOTOPOH Ka:KAbIii OPraH ynpaBJieHHsA

ClICMUAJIM3UPOBAH HA BBINMOJHCHHUM OTACJIBHBIX BUIAOB yﬂpaBJIeH‘leCKOﬁ ACATECJIBbHOCTH.

DOYyHKIUOHAJIbHbIC MOAPa3ieIeHHs] MMET NpPaB0 JaBaTb YKAa3aHHMS M PaCIHOPSKEHHUS
HHZKECTOSILIIUM IOAPA3ACJCHUAM - ITO...

a)
0)
B)
r)

JIMHEHA,
(byHKLIMOHATIbHAS;
JIUHENHHO-(yHKIIMOHATIbHAS,
MaTpUYHas.

7. MaTpu4Hasi CTPYKTypa odpa3yercs:



a) IyTeM HaJIO’KE€HUS IPOEKTHOI Ha MOCTOSHHYIO JUIsl OpraHu3aiuu pyHKIHOHATBHYIO
CTPYKTYPY;

0) B pe3yJbTaTe MOCTPOEHUS annapaTa yIpaBJIeHUs TOJbKO U3 B3aUMOIIOJYMHEHHBIX
OpraHoOB B BUJIE MEPAPXUUECKON JIECTHHULIBI;

B) BKJIIOYAET B ce0s CrielMaIbHbIE MOIPA3/ICICHNUS IPU JIMHEHHBIX PYKOBOJAUTEIIAX,
KOTOpBIE HE 00J1a1al0T IPaBaMU PYKOBOJICTBA HUIKECTOSALLUM IOpa3ACIECHUEM, a JIUIIb
MIOMOTalOT JIMHEHHOMY MEHEJ[KEPY B BBIIIOJIHEHUU OTIEIbHBIX (PYHKIINIA;

I) IyTeM CO3JaHUs CIEeIMATU3UPOBAHHBIX CITYKO IS BHINOJHEHHUS] KOHKPETHBIX
G YHKIIHA.

8. locTouncrBa JauneiHoit OCY:

a) Oouee rimy0oKasi HOJATOTOBKA PEILICHUH U IJIAHOB, CBSA3aHHBIX CO CIeMaIu3aluei
pabOTHHUKOB; 0CBOOOXKICHHE TTIABHOTO MEHEKEPa OT TITyOOKOT0 aHaim3a mpooiiem;

0) €IMHCTBO M YETKOCTh PACIIOPSAIUTENbCTBA; IPOCTOTA YIIPABIEHUS; ONIEPAaTUBHOCTD B
IIPUHATUN PELICHMUI;

B) BBICOKAs KOMIIETEHTHOCTb CIEIMAIMCTOB, YMEHbILIEHUE IOTPEOHOCTEH B
CHEIHaIMCTaX MIUPOKOTO MPOus;

T) BCE BBIIIECTIEPEUYHUCTICHHOE.

9. Hepocrarku JimHeliHO-pyHKunoHaabHo OCY:

a) BBICOKHE TPEOOBAHUS K PYKOBOJUTEIIO; OTCYTCTBUE 3BEHBEB M0 INITAHUPOBAHUIO U
MOATrOTOBKE PELICHHUI;

0) ci0XHas CTPYKTypa COIOJYMHEHUS; TPYIHOCTh B IPUOOPETEHUH HABBIKOB,
HEOOXOIUMBIX IS pa0OTHI IO HOBOM MTPOTpamMMme;

B) HEIOCTaTOYHO Y€TKasi OTBETCTBEHHOCTh; YPE3MEPHO pa3BUTasl CUCTEMA
B3aMMOJEICTBHS 110 BEPTUKAJIN;

I') OTCYTCTBHUE 3BEHBEB I10 IJIAHWPOBAHUIO U MOJITOTOBKE PEILICHUH.

10. TpeGoBaHMsA K OPraHU3aNNu:

a) HaJIWYMe He MEHee JIBYX JIF0JIeH, CUNTAIOIUX ce0s 4acThIO IPYIIIbI, CTpeMsIIIecs K
JOCTHKEHHIO 00IIEH 1enu;

06) Hanuuue GU3NYECKOTO JIMIA, BBICTYIAIOIIETO B XO35IICTBEHHOM 000pOTE OT
COOCTBEHHOTO MMCHU;

B) HaJM4He rpyI Jitojel, 00beIMHEHHBIX 10 ONpeAeIeHHBIM ITPU3HAKAM;

I) BCE BBIIIECTIEPEUYHUCICHHOE.

11. ®axkTopbl BHELIHEH Cpebl KOCBEHHOI0 BO3/AeCTBHS — ITO...

a) I1IeIH, 3a/1a4i, TEXHOJIOTUH, CTPYKTYPY, KaJphl;

0) NOCTaBIIMKOB, KIMEHTOB, KOHKYPEHTOB;

B) OSKOHOMHYECKUH, MOJIUTUYECKUHN PaKTOp, HAYYHO-TEXHUUYECKHI ITporpecc;

I) 3aKOHBI U TOCYJapCTBEHHbIE OPraHU3alNH.

12. Crpykrypa ynpabiieHHsl, BKJIKHYAWIIAsE B Cced0 ClHeuuaJu3upPOBAHHbIE
noapasjejieHusi NPH JIMHEHHbIX PYKOBOAWTENAX, MNOMOTralIIUX PYKOBOAWTENI0 B
pa3padoTKe KOHKPETHBIX BONPOCOB M NOArOTOBKE pelleHHH KOTopble He 00/1a1alT
NpaBaMH PYKOBOJCTBA HMKECTOSUMH NOAPAa3/ieJIeHUsIMHU:

a) MaTpu4Has;

0) ¢dyHKUMOHANBHAS;

B) JUHEHHO-()YHKIIMOHAIbHAS;



r) JIMHEWHas.

13. locTouncrBa pyHkuuoHaabHoii OCY:

a) E€IUHCTBO U YETKOCTb PACIOPSIUTENLCTBA, IPOCTOTA B YIIPABICHUHY;

0) 0cBOOOXIEHHE JIMHEHHOTO MEHEPKEpa OT TITy0OKOro aHalu3a npooiem,
COTJIACOBAHHOCTH JACUCTBUH, ONIEPATUBHOCTD B IPUHATHH PELICHUM;

B) BBICOKAs KOMIIETEHTHOCTH CIICIIHATCTOB IIUPOKOTO MPOPUIIS;

I) HPOCTOTa B3aMMOCBSI3EH.

14. OCY, ucnoJb3y0muii 1Js MaJbIX NPeANPUSTHIA, Ile KPYI peliaeMbIX BOIIPOCOB
He3HaYMTe/IeH U IPON3BOACTBEHHBIX CBSI3eil HEMHOI0:

a) JIMHEWHO-(YHKIIMOHAIbHAS,

0) MaTpuyHasdi;

B) JIMHEWHAas;

r) (yHKUIHOHAJIbHAS.

15. KoHeuHoe cocTosiHHe, ’KeJlaeMblii pe3yJibTAaT KOTOPOI0 CTPEMHMTbCSH JAOCTHYb
J100as opranu3zaums — 3T0...

a) KM3HEHHBIM IMKJI OpraHu3aluy;

0) TpeOoBaHUs K OPTaHHU3AIINH;

B) BHYTPEHHsS cpella OpraHu3aluy;

I) LeJib OpraHu3aIHH.

16. OCHOBHBIMM XapaKTePUCTHKAMH LeJIM OPTraHU3ALMHU SABJSIIOTCH:

a) KOHKPETHOCTb U U3MEPUMOCTB;

0) ouYepenHOCTb YCTAaHOBJIEHUS LeJIel OT JOJITOCPOUYHBIX K KPATKOCPOUHBIM;

B) JIOCTH>KMMOCTb M OTCYTCTBUE MPOTHUBOPEUYUN B HECKOJIBKUX LIENSX;

I') BCE BBIIICNIEPEUUCICHHOE.

17. I'pynnsbl Jdwogei, CO3JaHHBIE MO BOJE¢ PYKOBOACTBA VI JOCTHKCHHMS Iesei
OpraHu3anyu, HA3bIBAIOTCS. ..

a) (opMaJIbHBIMU;

0) HehopMaTbHBIMU;

B) AaKTUBHBIMY;

I) MacCUBHBIMH.

18. Cruxuiino o0Opa3oBaBumIasicd Trpynmna JiojAeid, BCTYNMBIIMX B peryJjsipHoe
B3auMo/elicTBHe VIl JOCTUKEHHS ONpe/leJIeHHbIX 1eeli, Ha3bIBaeTcH. ..

a) (opmanbHas;

6) HedopmanbHas;

B) aKTHUBHAafi;

I) TMacCUBHas.

19. KauecTtBeHHass W KoOJHMYeCTBeHHas Au(depeHUMANUs M CHENHATH3ALMS
TPYAOBOH AeTeJIbHOCTH, pa3/iesieHue padoThl HA COCTABJISIIOIHE KOMIIOHEHTHI - ...

a) BEpPTUKAJIBHOE pa3fesieHue Tpy/a;

0) TOpH30HTAIBHOE pa3ieJICHUE TPYIa;

B) JMaroHAJIbHOE pa3ZelICHUuE TPYya;

I) BCE OTBETHI BEPHBI.

20. KaTeropusi palOTHUKOB, BHINOJIHSIOIIUX (PYHKIUH 0 MOATOTOBKE U Peau3anun
yIPaBJIeHYECKHUX pelleHuil — 3T0...



a) CHEIUaIUCTHI,

0) pYKOBOAMTEINH,

B) BCIIOMOTaTeJbHBIN EPCOHAT /TEXHUYECKHE UCTIOTHUTENN/ ;

I) BCE OTBETHI BEPHBI.

21. Kareropuu padOoTHHKOB, NPUHUMAIOIIUX PeHICHHUs MO BaKHEHIIUM Bompocam
AeATEJBLHOCTH OPTaHU3ANMU, HANPABISAKINUX H KOOPAUHUPYWIIMX PadoTy HH3IIMX
3BeHbEB — 3TO...

a) CHEIUaIUCTHI,

0) PpYKOBOAMTEIH,

B) TEXHUYECKUE UCIIOIHUTEINH;

I) BCE OTBETHI BEPHBI.

Kurou Kk Tecry:

Ne Bompoca IIpaBUIBHBIN BapUaHT Ne Bompoca [IpaBUIBHBIN BapUaHT
OTBETA OTBETa
1 11 B), r)
B)

2 b) 12 B)
3 A), B) 13 b)
4 B) 14 B)
5 B) 15 I
6 b) 16 I
7 A) 17 A)
8 B) 18 b)
9 B) 19 I
10 A) 20 A)
21 b)

Kpurepuu ouenku:

- COOTBETCTBUE OTBETOB O0YUAIOLIUXCS KIIIOUY TECTa;

OreHKa «OTJIUYHOY - €CIIH 00YyJaroIIHiics MPaBUIHLHO OTBETUI HAa 95% TECTOBBIX
3a/1aHUI B OTBEICHHOE BpeMs

Or1eHKa «X0pOLI0Y - €CITA 00yJarOIIHICS TPABIILHO OTBETUI Ha 75% TECTOBBIX 3aJaHUA
B OTBEJICHHOE BpeMs

O1eHKa «Y/10BJIE€TBOPUTEIbHO» - €CITU 00YJarOIIUICS TPaBUILHO OTBETHI Ha 60%
TECTOBBIX 33JJaHUI B OTBEICHHOE BpeMs



OlieHKa «HeY10BJIETBOPUTEIbHO» - €CITH 00yJarOIINICS IPaBUIBHO OTBETUI MEHEEe Ha
© TECTOBEIX 3aIaHUI B OTBEICHHOE BpEMS
60% Tecto 3aza OTBEIIEHHOE BpE




3ananue 11. BoImoJHUTH MPAKTHYECKYIO padoTy
BpeMms BbIOJTHEHHS: IOMAIIHEE 3aaHUE.
Texcr 3apaHus:

[IpencraBuTh NPOU3BOICTBEHHYIO U OPTaHU3ALIMOHHYIO CTPYKTYPY IPEANPUSATHUS, TI€
paboTaroT poAUTENH, POJHBIEC WK OJIU3KUE.

Kpurepum ouenok

OHCHKa «KOTJIHYHO» - o6yqa}om1/117lc>1 npeacTaBui 3aJaHUC B ITIOJIHOM o0beMe u
IMPOKOMMCHTHUPOBAJ €TI0 BBIIIOJIHCHUC.

OLieHKa «X0POo1I0» - 00yYaroUIUiCs MIPEACTaBIII 3aIaHUE B TIOJIHOM 00BbEME, HO HE
IMPOKOMMCHTHPOBAJ €TI0 BBIIIOJIHCHUC.

OlieHKa «y/10BJIE€TBOPUTEIbHO» - 00yJaIOIUNACS MPEACTaBUII 3aJJaHUE HE B TIOJIHOM
o0BbeMe 1 He TPOKOMMEHTHPOBA €r0 BHITIOJTHEHHE.
OreHKa «HeY10BJIeTBOPUTEIbHO» - 00YUaIOLIUIICS HE BBHITIOIHUI 3a/1aHuUE.




3ananue 12. OTBeTUTH HA BONPOCHI TeCTa
Bpems BbinosHenusi: 30 MuH
HMuceTpykuus: BeIOEpUTE OJMH MPABUIBHBIN OTBET

Texcr 3apaHus:
1. OcoObIii BUA 1eSITeTbHOCTH MEHeIKepa, onpeIe/AoIuii: 4To 1ejaTh, KaK /1eJaTh U B
KaKoOMH MocJIe0BATEILHOCTH
a) TMPUHIUIIBI MEHEIKMEHTA;
0) 1eNIu MEHEIKMCHTA;
B) (yHKIIMU MEHEIHKMEHTA;
I) METO/bl MEHEKMEHTA.
2. MoTuBanus - 3T0
a) pacmpeneNieHHe POJiei, OTBETCTBEHHOCTH M TIOJOTYETHOCTH MEXKIY Pa3ITUIHBIMU
NOJIpa3/IeICHUSIMHU;
0) mnoOyxnaeHue ceOs U APYTrUX K ACITeIbHOCTH;
B) COIIOCTaBIIEHUE JOCTUTHYTBIX PE3YJIbTaTOB C 3aIUIAHUPOBAHHBIMU;
r) cTaaus mpoiiecca ynpaBieHHs, Ha KOTOPOU OMpPEeeNIIOTCs e OpraHu3aliy.
3. Cragusi mpouecca ymnpapJiieHHsl, HA KOTOPOH OMNpeAeIsIIOTCH e OPraHu3anuu,
HEeo0X0UMbIe CpPeACTBA, a Takike pa3padaTrbiBalOTcsd JI(PPeKTHBHbIE METOAbI HUX
JTOCTHKEHUS:
a) MOTHBAIUS,
0) KOHTpOJIb;
B) IUIaHUPOBAHHUE;
I) OpraHu3aius.
4. Teopun MOTHBALINH, KOTOPbIe OCHOBBIBAIOTCSI HA BHYTPEHHUX MOTPEOHOCTSIX YeI0BeKa
a) cojaepXaTelbHBIE;
0) mnporeccyaiabHbIE,
B) KOMIUIEKCHBIE;
r) JBYyX(aKTOpHBIE.
5. Muccus OpraHu3anmu - 3T10...
a) OCHOBHBIE 3aJIa4H, IeJTH OpPTraHU3aIHH;
0) CMBbICI, MPUYMHA CYIIECTBOBAHUS OPTaHU3AIINH;
B) OCHOBHBIE 33JIa4H, [[EIM CTPYKTYPHBIX MOAPA3ICICHUNL;
I') KOHEYHBIN pe3ysbTar.
6. ConocraBjieHHe JOCTUTHYTHIX Pe3yJIbTATOB C 3aIJIAHUPOBAHHBIMU:
a) MOTHBAIUS,
0) KOHTpOJIb;
B) IUIaHUPOBAHUE
r) OpraHu3aius.
7. IlpeaBapuTeJbHbIH KOHTPOJb OCYLIECTBJIACTCH
a) 10 Hayaya OCYIIECTBICHUS PaboT;
0) B Xo0ze oCylIecTBICHHS padoT;
B) TIOCJE TOTO, KaKk paboTa BBITIOIHEHA;



I') BCE BBIIIECNIEPEUNCICHHOE BEPHO.
8. Teopusi MOTHUBaLIUHM, OCHOBHASI MBIC/Ib KOTOPOI COCTOMT B Ha/lexkK/1e YeJI0BeKa HA TO, YTO
BbIOPAHHBII MM THII IOBeJACHUS NIPUBeEAET K YI0BJIEeTBOPEHHIO €ro NoTpedHOCTeN:

a) CHpaBEMJIUBOCTH;

0) OXuJaHus;

B) Mozeinb [loptepa - Jloynepa;

r) Tteopus nmorpedHocTeit A. Macioy
9. CBOeBpeMEHHO BBISIBUTh U CKOPPEKTHPOBATH OTKJIOHEHMSl, BO3HMKAIOLIHE B XoJe
padoThI — 3T0 3a1a4a .... KourpoJus

a) IpeIBapUTENIbHOIO;

0) TeKkymero;

B) 3aKJIIOYUTEJILHOIO;

I) BCE OTBETHI BEPHBI.
10. ®ynkuusa npouecca ynpabJieHHs, 3aK/II0YAIMIASCH B YCTAHOBJICHUN NMOCTOSTHHBIX U
BpPEMEHHBIX B3aMMOCBs3eH MexK1y Moapa3ie/ieHusiMU —

a) MOTHBAIUS,

0) KOHTPOJIb;

B) IJIJAHUPOBAHHUE;

I) OpraHu3aimus.
11. CocTaB/ieHMH CTAHAAPTOB, HOPMATHBOB /10 HA4YaJIa BHINOJHEHUs Pa0oT — 3TO LeJIb .....
KOHTPOJIS

a) TEKYLIEero

0) 3aKJIIOYHUTENILHOTO;

B) MpelBapUTEIbHOTO;

I') BCE OTBETHI BEpHBI
12. «Teopusi cnpaBeATHBOCTI YTBEPKAAET, YTO...

a)  UeNOBEK HAJeeTcs, YTO BBIPAOOTAHHBIA MM THUI TIOBEACHUS TPUBEAET K

YIIOBJIETBOPEHUIO €TI0 MOTPEOHOCTEH;

0) JOCTUTHYTBIE pPE3yJbTaThl 3aBUCAT OT IMPHJIOKEHHBIX COTPYIHUKOM YCHIIMH, €ro

CIIOCOOHOCTEN M XapaKTepHBIX 0COOEHHOCTE;

B) JIIOJIM COMNOCTABJISIOT 3aTPAuyE€HHbIE YCUJIMS C BO3HArpa)XJI€HUEM U COOTHOCST €ro C

BO3HAarpaX/JeHWeM  JpYyrux  JIOJeil,  BBIIOJHSIOMIMX  AHAJIOTMYHYIO  padoTy.

HecnpaBenmmBOCTb BBI3BIBAET IICUXOJIOTUYECKOE HAIIPSHKEHHUE;

I') BCE OTBETHI BEpHBI
13. KoHTpoJIb, KOTOPBII NMOKa3bIBACT, KAKUX Pe3yJbTAaTOB AOOMJINCH JIIOAH, BCKPbIBACT
yIylLIeHHs M HeIOCTATKHU B padore...

a) TpenBapUTEIbHBIN;

0) 3aKJIFOUYHUTEIbHBIN;

B) TEKYyLIUM;

I) BCE OTBETHI BEPHBHI.
14. Teopuss MOTHBAIMH, OCHOBAHHASI HA MOTPEOHOCTAX BHICIIEr0 YPOBHSI MPHUYACTHOCTH,
ycmexe, BJACTH:

a) @. I'epubepra;

6) A. Macnoy;



B) Mak Knemnanna;
r) Iloprepa-Jloynepa.

Kurou Kk Tecry:

Ne Bompoca IIpaBUIBHBIN BapUaHT Ne Bompoca IIpaBUIBHBIN BapUaHT
OTBETa OTBETa
1 I) 8 b)
2 B) 9 b)
3 A) 10 I
4 A) 11 B)
5 b) 12 B)
6 b) 13 b)
7 A) 14 b)

Kpurtepuu onenku:
- COOTBETCTBUE OTBETOB 00YJarOIUXCs KIIFOUY TECTa;

OrneHka «OTJIIMYHOY - €CJIM 00yYaroImuiics MpaBUIbHO OTBETUI Ha 95% TeCTOBBIX
3a/1aHUH B OTBEJCHHOE BpEMs

O1ieHKa «X0POIIO» - €CJIM 00YJArOIINICS MPAaBHIIBHO OTBETUII Ha 75% TECTOBBIX 3aJaHUM
B OTBEJIEHHOE BPEMsI

OI_ICHKa «YAOBJICTBOPUTECJIBHO» - €CJIU O6y‘18.1-0H.[PII>iC5I IMPpaBUJIBHO OTBCTHUII HA 60%
TECTOBBIX 3aJJaHUI B OTBEACHHOE BpeMA

OreHKa «HeyA0BJIETBOPUTEIBHO» - €CIIN 00y4JaroLiics MPpaBUIbHO OTBETUII MEHEE Ha
60% TeCcTOBBIX 3a/laHUi B OTBEJIEHHOE BPEMS]




3ananue 13. OTBeTUTH HA BONPOCHI TeCTa
Bpems BbinosiHenusi: 15 Mun
HMuceTpykuus: BeIOGpUTE OJUH MPABUIBHBIN OTBET

Texkcr 3apanug:.

1. Cnoco0bI U MpUEeMbI MPAMOTr0 ¥ KOCBEHHOI'0 BO31eMCTBUSA HA KOJUIEKTHB C MOMOIIbIO
IKOHOMHUYECKHMX 3aKOHOB — 3TO...

a) OpraHu3alMOHHO-PACTIOPSAIUTEIBHBIE METObI YIIPABICHUS

0) SKOHOMMYECKHE METO/Ibl YIIPABICHMUS;

B) COIMAIBHO-TICUXOJIOTHYECKHNE METO/Ibl YIIPABJICHHUS;

I) MpaBOBBIC METOJbI YIIPABICHUSI.
2. MeToabl MPAAMOro BO3AEeMCTBUS HA KO/UIEKTHB M OTAEJbLHbIX PA0OTHUKOB, HOCSIIUE
AMPEKTUBHBIN U 00513aTeJIbHBIN XapaKkTep — 3T0...

a) OpraHU3alMOHHO-PACTIOPSAUTEIbHBIC METObI YIIPABICHHUS,

0) SKOHOMMYECKHE METO/Ibl YIIPABICHMUS;

B) COIMAIBHO-TICUXOJOTHYECKHNE METO/Ibl YIIPABJICHHUS;

I) TPaBOBBIC METObI YIIPABICHUSI.
3. MeToabl ocyliecTB/IeHUS YNIPaBJIeHYECKHX BO3/1eiiCTBUII HA MepcoHAaJl, Oa3upyrommecs
HA 3aKOHOMEPHOCTAX COI[HOJIOTHH U MICUXO0JOTHH — ITO...

a) OpraHU3alMOHHO-PACTIOPSAUTEIbHBIE METOIBI YIIPABICHHUS,

0) SKOHOMHMYECKHE METOJIbI YIIPABICHHUS;

B) COLHMAIbHO-TICUXOJIOTHYECKHUE METOIbI YIIPABICHUS;

I') TPaBOBBIC METObI YIIPABICHHUSI.
4. Cnioco0bl Bo3/1eiicTBUSA Cy0ObeKTa yNpaBJeHUs1 HA 00bEKT ¢ MOMOIIbIO 3AKOHOB, HOPM U
NMpPaBuJi, YCTAHOBJEHHBIX I'OCYJIaPCTBEHHBIMU OPraHAMU, SIBJSIIOIIUXCS 0053aTeIbHBIMH
AJIS1 BCeX rPaxIaH — 3To...

a) OpraHU3aIMOHHO-PACTIOPSIUTEIHHBIE METObI YIIPABJICHHUS;

0) SKOHOMHMYECKHE METOJIbI YIIPABICHHUS;

B) COLMATbHO-TICUXOJIOTHYECKHUE METOIbI YIIPABICHUS;

r) TMpaBOBBIC METOJBI YIIPABICHUSI.
5. CamoynpasJjienue - ...

a) TPaBO Ha MPSIMOE YMPaBICHHUE MPEANPUATHEM KaK MO TJABHBIM, TaK U KOCBEHHBIM

HaIpaBJICHUSM;

0) mpaBO KOHTPOJIS 3a ACUCTBUSMHU aIMUHUCTPAIUH;

B) TIPaBO Ha Y4acTHEC B MIPUHITHH PEIICHUS;

r) MpaBo paOOTHHUKOB Ha MoJiydeHue nHpopmamu o GyHKIIMOHUPOBAHUN OPTaHU3AIIHH.
6. Ilpoumecc mnpeBpamieHHsl 4YeJ0BeKa, BCero TPYAOBOI0 KOJJIEKTHBA M3 O00beKTa
YIPaBJIeHYECKOM 1esiTeIbHOCTH B ee CYObeKT - ...

a) BIMSHUE;

0) BHYIIICHHUE;

B) CaMOMEHEHKMEHT;

r) BJAcCTh.



Kurou Kk Tecry:

Ne Bonpoca IIpaBunbHBIN BapuaHT OTBETA
1 b)
2 A)
3 B)
4 I
5 B)
6 B)

Kpurepun ouenkmu:
- COOTBETCTBUE OTBETOB O0YUAIOLIUXCS KIIIOUY TECTa;

OI_IeHKa «OTJIMYHO» - C€CIHU 06yanOIHHﬁCH IIPpaBUJIbHO OTBCTHUJI Ha 95% TecTOBBIX
3aJJaHUM B OTBEICHHOE BpCM:A

O1ieHKa «X0POIIO» - €CJIM 00YJArOIINIICS MPAaBHIILHO OTBETWII Ha 75% TECTOBBIX 3aJaHUM
B OTBCACHHOC BPEMI

OneHka «ya0BJIEeTBOPHUTEIBLHO» - €ClM 00ydJaromuiicss mpaBwibHO OTBeTHS Ha 60%
TECTOBBIX 33/IaHUI B OTBEJICHHOE BPEMsI

OrneHka «Hey10BJIeTBOPUTEIBHO» - €CJIM 00yJaroUIuiics MpaBUIbHO OTBETUII MEHEE Ha
60% TeCTOBBIX 3a/laHUi B OTBEJEHHOE BPEMS




3ananue 14. OTBeTHTH HA BONPOCHI TECTA
Bpems BoinosnHenusi: 40 MuH
HMucTpykuus: BEIOSpUTE OJUH MPABUIBHBIN OTBET

Texkcr 3apanug:.

1. Bep0ajibHasi KOMMYHHKALMS OCYIECTBJISIETCS. ..

a) TOCPEICTBOM IepeIauu HHPOPMAIMH C TIOMOIIIBIO PEeUH;

0) mocpencTBoM MH(OPMALIUY C TIOMOIIBIO MIUMHUKHY;

B) TMOCPEACTBOM Iepeaadn HHPOPMALUHU C TOMOIIBIO )KECTOB;

I) BCE OTBETHI BEPHBHI.
2. llepenaua nndopMauuu oT OHOIO JULA JPYTOMY € IOMOIILI0 MUMHKH, K€CTOB — 3TO...

a) BepOasbHAsT KOMMYHUKAIIUS;

0) KOMMYHHKAIUS C IOMOIIBIO PEUU;

B) HeBepOanbHass KOMMYHHUKAIUS;

I) BCE OTBETHI BEPHBI.
3. Hexoropasi mocijie10BaTeIbHOCTh CBedeHHil, 3HAHMII, KOTOpbIe AKTyaJU3HMPyeMbl C
NMOMOUILIO 3HAKOB (CMMBOJILHOT0, 3BYKOBOI'0, CCHCOPHOI'0 THIA) — 3TO...

a) BJAcCTh;

0) wuHpopMaIus;

B) JIUJEPCTBO;

T) CTUIb.
4. @opma ycTHOro odMeHna nHopmManueil Me:K1y HECKOJbLKHMH JIIOABMHU B Y3KOM KPYry —
ITO...

a) jenoBas Oecena;

0) JIemoBOE COBEIAHNUE;

B) JICJIOBBIC TIEPETOBOPHI;

I) KOHCYJbTUPOBAHUE
5. Cnoco0 npusJiedeHusi KOJJIEKTUBHOIO pa3yMa K BIPa00oTKe ONTUMAJIbHBIX PelleHuii o
aKTYyaJIbHBIM U Hau0oJIee CJI0KHBIM BONPOCAM, BOSHHUKAIOIIMM B OPraHU3alUU — 3TO...

a) jenoBas Oecena;

0) JeI0BOE COBEIIAHNUC;

B) JICJIOBBIC TIEPETOBOPHI;

I) KOHCYJIbTHPOBAHUE.
6. CpeacrtBo B3aMMOCBSI3M MEKAY JIIOAbMH, TpeAHAa3HAYEHHOE [JIsl JAOCTHKEHUS
corJjiallleHusl, Korjga o0e CTOPOHBI HMEKT COBNAJalolIHe JHO0 NPOTHBOMOJOKHbIE
HHTepechl — ITO...

a) jenoBas Oecena;

0) JeI0BOE COBEIIAHNUC;

B) JIETIOBBIE TIEPETOBOPHI;

I) KOHCYJbTHPOBAHHE.
7. Ilpouecc mepenaym uaeii, Mbicjaiei, 4yBCTB, I0BeleHHe X 10 IOHUMAHUS APYTUM JIIOISAM

a) oOmeHue;



0) BoOOpakeHWE;

B) BIIUSHWC,

r) MoApaKaHUE.
8. DTanbl opranu3anum NpoBeeHus 1eJ0BbIX COBEIIAHUIA: ...

a) TOJTOTOBKA;

0) mnpoBeneHUE;

B) TMPUHATHE PELICHHUS;

I) BCE BapUaHTHI BEPHBI.
9. llepBuuHbIi O0PUIHANBHBIA JOKYMEHT, COCTABJIECHHBIN B X0/Je NMPOBeAeHNs] COOpPaHust
(coBeliaHus), 1 HA OCHOBAHMHU KOTOPOI0 PYKOBO/JICTBO BIIpaBe TPeOOBATH OT COTPYIHUKOB
BBINOJIHEHHUS] MOPYYEHHbIX UM 3a/IaHUH

a) JIOrOBOp;

0) mnpoTOKOII;

B) KOHTPAKT;

I' BEPHBIX OTBETOB HET.
10. IToaroToBKa COBEIAHUSA HAYNHAETCH C ONpe/leIeHus. ..

a) HEOOXOAMMOCTH U LIEIecO00Pa3HOCTH MPOBEACHUS;

0) IHS ¥ BPEMCHH MPOBEIACHUS;

B) MecTa IIPOBEJICHUS;

I) YYaCTHUKOB.

Kurou Kk Tecry:

Ne Bompoca IIpaBUIBHBIN BapuaHT Ne Borpoca IIpaBUIBHBIN BapUaHT
OTBETA OTBETA
1 B) 6 B)
2 B) 7 A)
3 ) 8 L)
4 A) 9 b)
5 b) 10 A)

Kpurepunu onenku:

- COOTBETCTBHUE OTBETOB 00YyJarOIUXCA KIIFOUY TECTa;

OneHka «OTJIHYHO» - €cli OOy4aromMicss MpaBWIbHO OTBETMNI Ha 95% TecTOBBIX
3a/laHuil B OTBEJIEHHOE BPEMS

O1eHKa «X0POII0» - €CJIH 00YJAFOIIUICS MPAaBHIIBHO OTBETHII Ha 75% TECTOBBIX 3aJaHUH
B OTBEJICHHOE BpeMs

OneHka «yI0BJIETBOPUTEJIBLHO» - €ClIM O0yJarouiuiicss mpaBmwibHO OoTBeTHN Ha 60%
TECTOBBIX 3a/1aHUI B OTBEICHHOE BpeMsl

OreHKa «HEY10BJIETBOPHTEIbHO» - €CITM 00yYarOMIUKCS IPaBUIILHO OTBETHII MEHEe Ha
60% TeCcTOBBIX 3a/laHUil B OTBEJEHHOE BPEMS






3ananue 15. OTBeTHTH HA BONPOCHI TECTA
Bpemst BoinosiHenusi: 15 Mun
HMuceTpykuus: BeIOGpUTE OJUH MPABUIBHBIN OTBET

Texkcr 3apanug:.

1. TpeGoBaHus, NpeabsABIAseMble K YIPABJIEHYECKOMY PelIeHHIO -...

a) 3¢ dEKTUBHOCTh U YKOHOMHUYHOCTB;

0) CBOECBPEMEHHOCT;

B) 00OCHOBaHHOCTb U PEAILHOCTH;

I') BCE BBIIICTIEPEYHCIICHHOE.
2. MeToa NpUHATHS pellleHUsl, OCHOBAHHBIH HA AaHAJTUTHYECKHX CIIOCOOHOCTSIX MeHe/IKepa,
€ro onbiTe, HHTYUIHH - ...

a) DSBpPUYECKUM;

0) KOJUJICKTHBHBINH;

B) meton Jenbdsor;

r) KoublieBas cuctema « KuHrucey.
3. MeToa NPUHATHS pellieHHUs, OCHOBAHHBIA HA KOJUIEKTHMBHOI padoTe onpeaejeHHOro
KpYyra JIdll, KOMIIETeHTHBIX, CIOCOOHBIX PelIaTh TBOPYECKHE 32/1aYH - ...

a) HedopMalbHbIE;

0) SBpHUYECKHIL;

B) KOJIJICKTUBHBIE;

r) KoJbleBas cucrema «Kunrucey.
4. JTanbl Npoluecca NPUHATHS PelIeHus

a) TOCTaHOBKa MPOOJIEMBI;

0) pa3paboTka BapHaHTOB pEILICHUI];

B) BBIOOp pELICHUs U OpraHU3alys ero BHIIOTHEHNUS;

I) BCE BapUaHTHI BEPHBHI.
5. KaxgomMy y4acTHHUKY Tpynnbl NpeIOCTaBJsIeTCsl MNMPaBO BbICKAa3bIBAaTh caMble
pa3jM4YHbIe H/IeU IO NMOBOAY BAPHAHTOB pellleHUs] MPoOJeMbl BHe 3aBHCHMOCTH OT MX
000CHOBAHHOCTH, OCYIIECTBUMOCTH M JIOTHYHOCTH — 3TO METO/ PUHSTHSA PellIeHH. ..

a) Jenbdsr;

0) HOMUHAJILHOW IPYIIIBI;

B) Mo3roBoii ataku;

I') 3BPUYECKUU.

Kuiou k Tecry:

Ne Bompoca [IpaBHUIBHBIN BapuaHT OTBETA

1 )




2 A)

3 B)
4 I)
5 B)

Kpurtepuu onenku:

- COOTBETCTBUE OTBETOB 00YJAIOIIUXCA KIIFOUY TECTa;

OneHka «OTJIMYHO» - €clii 00ydJarolMiics NpaBUIbHO OTBETUI Ha 95% TecTOBBIX
3a1aHUH B OTBEJACHHOE BpeMs

OlieHKa «X0POII0» - €CJI 00YJarOIIHICS MPAaBUIIBHO OTBETHII Ha 75% TECTOBBIX 3ajaHUI
B OTBEICHHOE BpeMs

OneHka «yI0BJIeTBOPHTEIbHO» - €ciIi OOy4arolMHcs MpaBUIbHO OTBeTUI Ha 60%
TECTOBBIX 3a/I1aHUIl B OTBEJICHHOE BpeMsl

OrneHka «Hey10BJIeTBOPUTEIBHO» - €CJIM 00yJaronUiicsl IPaBUIIbHO OTBETUII MEHEE Ha
60% TecTOBBIX 3a/laHUil B OTBEJIEHHOE BpEMs




3ananue 16. OTBeTUTH Ha BONPOCHI TeCTa
Bpems BbinosiHeHusi: 40 MuH
HMuceTpykuus: BeIOGpUTE OJUH MPABUIBHBIN OTBET

Texkcr 3apanug:.

1. IIporuBopeuyue, BO3HHKAaIOIIee MeX1y JIOAbMH, KOJUIEKTHBAMH B Ipolecce HX
COBMECTHOH TPY/IOBOii /esiTeJIbHOCTH W3-32 HENOHMMAHHS, OTCYTCTBHUSl COIJIACHSl M
HeCOBIIA/IeHUsI HHTEPecoB — JTO...
a) JIMJIEPCTBO;
0) crpecc;
I) KOH(IIUKT;
B) aBTOPHTET.
2. CocrosiHMe HANpsIKEHUsl, BO3HUKAIOIIEe Yy 4YeJOBeKa IO BJIUSHHEM CHJIbHBIX
BO31CHCTBHSA — ITO...
a) JIMAEPCTBO;
0) crpecc;
B) KOH(JIHKT;
I) aBTOPHUTET.
3. JeATeJbHOCTh YeJ0BeKa, BeAylasi KOJJIEKTUB K JOCTH/KEHHUIO NMOCTABJIEHHOH LeJn —
ITO...
a) JIMIEPCTBO;
0) crpecc;
B) KOHQIIMKT;
I') aBTOPHTET.
4. 3aci1y:KeHHOe J0BepHe, KOTOPbIM M0JIb3yeTcsl PYKOBOAUTE/Ib Yy NOAYMHEHHBIX — 3TO...
a) IUOEpPCTBO;
0) crpecc;
B) KOHQIIMKT;
I) aBTOPUTET.
5. Baacrp — 93710...
a) JeSTeIbHOCTh YeJIOBEeKa, BEAYIIasi KOJUICKTHB K TOCTH)KEHHUIO TIOCTABICHHOH 11EJIH;
0) 3aciy)XeHHOE JI0Bepre, KOTOPBHIM MOJIb3YeTCs] PyKOBOJIUTENb Y TIOJUNHEHHBIX;
B) BO3MOXKHOCTb BJIMATH Ha MOBEJICHHE JAPYTUX JIOJIEH;
I') COBOKYIHOCTh TOCTYIKOB W JEHCTBHM PYKOBOJUTENS IPH OCYIIECTBICHHUH UM
OTIpeIeIEHHBIX 00sI3aHHOCTEH.
6. CTHIb PYKOBOJCTBA — 3TO...
a) JeSTeIbHOCTH YeJIOBEeKa, BEAYIIasi KOJUIEKTHB K TOCTH)KEHHUIO TIOCTABICHHOH 11EJIH;
0) 3acmyXeHHOe JoBepre, KOTOPBIM MOJIB3YETCs] PyKOBOJIUTEND Y MOAYUHEHHBIX;
B) BO3MOKHOCTb BJIUATH HA MOBEJEHUE IPYTHUX JIOCH;
I) COBOKYIIHOCTb IOCTYNKOB M JEHCTBUH PYKOBOJWTENSI MPU OCYLIECTBICHUU UM
OTIpeIeIEHHBIX 00sI3aHHOCTEH.



7. Eciim pyKoBOAHWTE]b YeTKO PperjaMeHTHPYeT [esTeJbHOCTh CBOUX MOJYMHEHHBIX,
7KECTKO KOHTPOJIMPYeT MX, BCerJa caM NPHHHMAaeT PelleHUsl M0 BaXKHBIM BOIPOCAaM, TO
HMeeT MecTo...

a) aBTOPHUTAPHBIN CTUIIb PYKOBOJICTBA;

0) nmbepasbHBINA CTHIIHL PYKOBOJICTBA,

B) JIEMOKpPaTHYECKHUI CTHIIb PYKOBOJCTBA;

I') BCE OTBETHI BEPHBHI.

8. Eciiu pykoBoaNTE/Ib OTCTPAHSAETCS OT PellleHUs HACYIIHBIX MPo0JieM, KaeT YKa3aHUi
«CBEpPXY» WM Ke N0NajaeT MoJ BJMsAHNE KOJUIEKTHBA, TO HMeeT MecCTo...

a) aBTOPHUTAPHBIN CTUIIb PYKOBOJCTBA;

0) nuOepalbHBINA CTUIIL PYKOBOJICTBA;

B) JIEMOKpPATHUYECKUI CTHIIb PYKOBOJCTBA;

I) BCE OTBETHI BEPHBI.

9. Eciin pyKoBOIMTE/Ib YYUTHIBAeT MHEHHE MOAYHUHEHHBIX, /leJIerHPYyeT UM 4acTh CBOMX
NOJTHOMOYMi, pa3BUBaeT B KO/UICKTHBe MHUIIUATHBY U TBOPYeCTBO, TO HMeeT MecCTo...

a) aBTOPHUTAPHBIN CTUIIb PYKOBOJICTBA;

0) nubepasbHBIN CTUIIL PYKOBOJICTBA;

B) JIEMOKpaTMYECKHUI CTHIIb PYKOBOJCTBA;

I') BCE OTBETHI BEPHBHI.

10. Bausinume — 370...

a) BO3MOYKHOCTb BIIUSITh Ha MOBEACHUE IPYTUX JIIOJIEH;

0) moBeAEeHHE OJIHOTO YEJIOBEKa, KOTOPOE BHOCUT U3MEHEHHE B ITOBEACHHE, OTHOIICHUE,
OILYILIEHUE JIPYTOro YEJIOBEKA;

B) ycioBHs 3(()EKTUBHOTO METO/Aa BO3AECUCTBUS Ha KOJIJIEKTHB;

I) HOTpeOHOCTh, K KOTOPOH anmneiIupyroT, B POLECCE YIPaBIEHUS KOJUIEKTUBOM.

11. Baymenue — 370...

a) BO3/CHCTBUE, OCHOBAHHOE Ha HEKPUTHYECKOM BOCIPHUATUHU TOTO, YTO BHYIIEHHE KaK
cnoco0  BAWSHMA ~ HAa  TOJYMHEHHBIX  sBIsETCS  O€370Ka3aTelbHBIM |
HEapryMeHTHPOBaHHBIM;

0) »¢dexTrBHAs nepeaaya CBOEH TOUKU 3pEHUs, IOCPEICTBOM apryMeHTaIUH;

B) YCBOEGHHE JEHCTBHUI, NMOCTYNKOB, MaHEphbl MOBEACHUS U JaXe Crocoda MbIIIICHUS
JPYTUX JIHII;

I) crnoco0 BIMSHUS HA OJUYUHEHHBIX, OCHOBAHHBIA Ha JOOPOBOJIBHBIX, TOOYKIAIOIINX,
HEMPUHYAUTEIbHBIX MOTHBAX.

12. 3anyruBanue, o0emianue NPUYNHUTH NOAYHHEHHOMY 3J10 — 3TO...

a) mpoch0a;

0) yOexaeHwue,;

B) BHYILIEHHUE;

r) yrposa.

13. O¢puunanbHoe pacnopsizkeHue BJIACTHBIX OPraHOB — 3TO...

a) yrposa;

0) MOAKYII;

B) IIpHUKa3;

r) mpocn0a.



14. UnauBuayajJbHble 0COOEHHOCTH 4YeJI0BEKAa, KOTOpPbIe NMPOSIBJISIOTCH B JUHAMHUKE €ro
KU3HeeATeJbHOCTH — 3TO...
a) Xapakrep;
0) TeMIEepaMeHT;
B) aBTOPHTET;
r) BIHSHUE.
15. Cnoco0 pa3jaesieHusi BJACTH — 3TO...
a) BJACTh;
0) BIMsIHUE;
B) JICJIETMPOBAHUE;
I) aBTOPHUTET.
16. 3akoHHast BJIacTh — ...
a) OCHOBBIBAETCS HA MPUBJIEKATENbHbBIX JIsI UCIIOJIHUTENS] CBOMCTBAX MEHEKEPa;
0) OCHOBBIBAETCS Ha MPABE YEIOBEKA PYKOBOAUTH APYTMMHU B CHIIYy COOTBETCTBYIOLIETO
II0JIO’KEHUS B OpraHu3aluy;
B) OCYIIECTBJISIETCS, KOTJa MEHEKep BOCIIPUHUMAETCS KaK HOCUTENb CIELUAIBHBIX U
HOJIE3HBIX 3HAHUM;
I') OCHOBBIBAETCS HA BO3HAIPAXIEHUH MEHEIKEPOM MOTUMHEHHOTO.
17. DkcnepTHasi BIACTD - ...
a) OCHOBBIBAETCS HA MPUBJIEKATEIbHBIX JIUIsl UCTIOJIHUTENS CBOMCTBAX MEHEKEPA;
0) OCHOBBIBAETCS Ha MPABE YEIOBEKA PYKOBOAUTH APYTMMHU B CHUIIY COOTBETCTBYIOLIETO
MOJIO’KEHUS B OpraHU3aluy;
B) OCYILECTBISETCS, KOTJja MEHEKEP BOCIPUHUMAETCS KaK HOCUTENb CHEIMAIbHBIX U
IIOJIE3HBIX 3HAHU;
I') OCHOBBIBAETCS HA BO3HArPAXJIEHUH MEHEKEPOM IO JUUHEHHOTO.
18. XapakTepHCTHKH MJIH CBOHCTBA MEHeIKepa HACTOJbKO NPHBJCKATEJIbHBI [JIs
HCIIOJIHUTEJIS, YTO OH X04eT ObITh TAKHM Ke — ITO...
a) BJIACTh, OCHOBaHHAas HA IPUHYX/IECHUU;
0) BIAacTb, OCHOBAHHAs Ha BO3HAIPaX/IECHUU;
B) DKCIIEpTHas BJIACTh;
I) STaJOHHAas BIACTb.
19. MeHem:kep MOKeT OKa3bIBATH BJIMSIHHE HA APYTUX, €CJIH KOHTPOJIHPYET BeJIMYMHY UJIH
(popMy HakazaHMs, KOTOPOE MOXKeT ObITh K HUM IPMMEHEHO — J3TO...
a) BJIACTh, OCHOBaHHAs HAa IPUHYXIECHUU;
0) DSKCHepTHas BIACTh;
B) DJTaJOHHAs BIACTb;
I) 3aKOHHAs BJIACTb.
20. CoBOKYNHOCTHh THIIHYECKHX /JJIs1 MEHEHAKepa HEeHHOCTeil, HOPM, TOYEK 3peHUuss M ujaei,
KOTOpbIe cO3HATEeIbHO GopMHPYIOT 00pa3el] ero nNoBeeHus — 3T0...
a) METOJ] yIpaBieHus,
0) CTUIb YHpaBJICHHUS;
B) YIIpaBJICHUYECKas KyJIbTYpa;
r) (GYHKIMH yIPaBICHUS.



Kurou Kk Tecry:

No Bonpoca [IpaBuibHBINA BapuaHT No Bompoca [IpaBuibHBINA BapraHT
OTBETa OTBEeTa
1 I) 11 A)
2 b) 12 I
3 A) 13 B)
4 I 14 A)
5 I 15 b)
6 B) 16 b)
7 A) 17 B)
8 b) 18 )
9 b) 19 A)
10 b) 20 B)

Kpurepnu onenku:
- COOTBETCTBUE OTBETOB 00YJarOIUXCs KIIFOUY TECTa;

OrneHka «OTJIMYHOY - €CIM 00yJaromuiics MpaBUIbHO OTBETUI Ha 95% TeCTOBBIX
3a/laHuil B OTBEJIEHHOE BPEMS

OreHKa «X0pOLIO» - €CIIM 00YUaIOIIMHCS TPaBUIILHO OTBETUI Ha 75% TECTOBBIX 3aJaHUN
B OTBEJIEHHOE BpeMs

O1eHKa «yA0BJIETBOPUTEIbHO) - €CIIM 00yJaroIUNcs MpaBUIIbHO OTBETUII Ha 60%
TECTOBBIX 33/IaHUI B OTBEJIEHHOE BpeMs

OrneHka «Hey10BJI1eTBOPUTEIbHO) - €CJIM 00y4aIOLUICs MPaBUILHO OTBETUII MEHEE Ha
60% TecTOBBIX 3aJ]aHUI B OTBEJACHHOE BpEMsI




3aganue 17 BBIIOJHUTH KOHTPOJIBLHYIO padoTy
Bpems BoinosHennsi: 30 MuH
HNHCTpYKUMA: OTBETUTH HA IIOCTABIICHHBIN BOIIPOC

Texkcr 3apanug:.

TeMa: MoTuBanus, NOTPeOHOCTH M JieJIeTHPOBaHMe

Bapuanr 1.
3aganme 1. Onumure CUTyalMH, B KOTOPBIX CETOAHS MOXHO 3()()EKTHBHO HCIOIH30BATH
MOTHBALIMIO TUIA "KHYTa U NpsSHUKA"
3ananue 2. [logymaiite 0 TOM, Kakyro pabOTy BBl XOTENH OBl MOJYYUTH IMOCIE OKOHYAHUS
KoJieka. Pacckaxwure, ncnomnp3ys "mupaMuay moTpedHocTeit", mouemy 3ta paboTa mpuBiIeKaeT
BAC.
3apanme 3.Eciu oaMH M3 BallMX COTPYAHMKOB IPEBBIIIAET CBOM IIOJHOMOYHS, YTO BBHI,
3¢ deKTUBHBIN MEHEKED, CIeaeTe Ul UCIPABICHUS CUTyalun?

Bapuanr 2.

3ananue 1. Kakue ciocoObl BOZHArpaKISHUS JIFOJICH 3a TPYT UCTIOIB3YIOT MEHEKEPHI?
3aganue 2. [logymaiiTe 0 ToM, Kakyro pabOTy Bbl XOTEIH Obl MOJYYUTH TOCIE OKOHYAHUS
Koytemka. Pacckaxkure, ucnonb3ys "mupamMuay notpedHocteit", mouemy 3ta pabora mpuBieKaeT
Bac.

3ananme 3. "bonbllie OTBETCTBEHHOCTH MEPEKIAIbIBaTh HE HA KOTo". KakoBbI ClIeACTBUS 3TOTO
YTBEPXKJICHHS IJIs1 PYKOBOJIUTEIIEH HUBIIIETO, CPEHETO U BBICIIIETO 3BeHA?

Tema: YnpapiieHue KOHGIMKTAMM U CTpPecCaMHu
Bapmanr 1.

3aganue 1. Uro Takoe crtpecc? KakoBa ero cymHocts?
3aganue 2. OnuuMTe OCHOBHBIE BU/IBI KOH(IJIUKTOB.
3ananue 3. OnummTe CTPYKTYPHBIE METOJIBI pa3pelieHus] KOHPIUKTA.

Bapuanr 2.

3ananme 1. Kakosa npuposa KoHQIUKTOB?
3aganue 2. Kakue cymecTByloT METO/bI CHATUS cTpecca?
3aganue 3. OnummnTe OCHOBHBIE MYTH NPEAYIPEKIEHUS CTPECCOBBIX CUTYAIUMH.

Kpurepun ouenku:
- OLICHKA «OTJIMYHO» BBICTABIISIETCS CTYJEHTY, €CIM Ha BCE IIOCTaBJIEHHBIE BOIPOCHI JaH
BEPHBIN MOJIHBIN OTBET;

- OLCHKa «X0poIl0» BBICTABIACTCA CTYACHTY, €CIM B OJHOM H3 OTBETOB Ha BOIPOC HdaH



HeBepHI)II;'I OTBET HUJIM €CJIM €CThb HCTOUYHOCTH ITPH OTBETC HA BCC BOIIPOCHI;
- OILCHKA «YAOBJIETBOPHUTEC/IbHO0» BLICTABICTCA CTYACHTY, €CJIW JOIMYIICHBI OIINOKH npu
OTBCTC HA ABAa BOIIPOCA UJIM OdaH OTBCT HAa OAWH BOIIPOC;

- OLICHKa «HEYA0BJECTBOPUTEJIbHO0>» BbICTABIIICTCA CTYACHTY, €CJIIM HET BEPHOIO OTBCTA HU Ha

OJIMH BOIIPOC.




3ananue 18: JIMKTAHT NOHATHIT
Bpems BbinosHenus: 20 MuH.

HucTpykuus:

AjanTaums — IPUCIIOCOOJIEHNE CUCTEMBI M €€ OTAEIbHBIX 3JIEMEHTOB K M3MEHSIOLIUMCS
YCIJIOBHSIM BHELIHEN CPEJIbl.

AJIMMHHMCTPATHBHBIN MOAX0A K MEHEMKMEHTY — IIOAXO0J, 3aKJoYaroluiics B
periaamMeHTanuu (byHKIUH, npaB, 00s3aHHOCTEH, HOPMATUBOB KaueCTBa, 3arpar,
IPOJOJDKUTEIBLHOCTH, 3JEMEHTOB CHCTEMBI MEHEPKMEHTa B HOPMAaTUBHBIX aKTax (IPHUKa3bl,
pacnopspKeHUs, yKa3aHus, CTAaH1apThl, UHCTPYKLIMH, [TOJIOKEHNU).

AHaJM3 — pa3lokKEHHE 1IeJIOT0 Ha DJJIEMEHThl U IOCIEIyIoIlee YCTaHOBJIEHUE
B3aUMOCBSI3€H MEXy HUMHU C LI€JIbI0 MOBBIIIEHUS Ka4e€CTBA MPOTHO3UPOBAHMS, ONTUMHU3ALINH,
000CHOBaHUS, TUTAHUPOBAHUSI YIIPABIEHYECKOTO pelieHus [0  Pa3BUTHIO o0BeKTa
Y ONEPATUBHOIO YIIPABJIEHUS €ro pealn3alnuei.

bu3zHec — MHMIMATHBHAs HKOHOMHUYECKAs JEATEIbHOCTb, OCYIIECTBIsIEMas 3a CUeT
COOCTBEHHBIX WJIM 3a€MHBIX CPEICTB HA CBOM CTpax U PUCK, IOJ CBOIO OTBETCTBEHHOCTB;
IJIaBHAs L€JIb — NOJy4YeHUe IpUOBLIH.

BeprukajibHble OTHOLIEHHWSI — OTHOIIEHUS MEXIYy  YPOBHSMU yIpaBJICHUS IIPU
UEepapXUUECKU TOCTPOCHHOMN CTPYKTYpE.

BaacTh — BO3MOXHOCTB JIECTBOBAaTh WM BO3JEHCTBOBATh HA CUTYALMIO WM ITOBEJCHUE
JIPYTUX JIFOJIEH.

Bansinne — acuMMETpUYHBIE OTHOLIEHHS MEKY JIIOJbMH, KOTJa OJUH YEJIOBEK MOJy4acT
BO3MO>KHOCTb BO3/I€HCTBOBATh Ha JPYIOro.

I'opu3zoHTaNbHBIE OTHOLIEHHUS — paclipesieJieHre paboT U OTBETCTBEHHOCTH Ha OJJHOM U
TOM K€ YPOBHE.

JesiernpoBaHme — repeaaya 3aad, BIACTHBIX TIOJTHOMOYUN U OTBETCTBEHHOCTH Ha OoJiee
HU3KHE YPOBHU MEHEKMEHTA.

JleneHTpaIM3anus — pacpe/elICHUE TIOJTHOMOYMM 10 NPHUHATHIO  PEUIEHMH 110
BEPTUKAIIN YIIPABIICHHUS.

JleneHTpaIN30BaAHHAS AUBU3HOHAJIbHAS CTPYKTYpa YNPaBJeHHs — OpraHU3alMOHHAs
CTPYKTypa yIpaBJIcHHUS, Oazupyromascs Ha
KOMOMHAaIMKCTIENUATU3aI1H MTOApa3/IeJIeHU OpraHi3aliy ¢ JeUeHTpaIu3aiueil B MpUHITUN
peLIeHM.

3aKOH KOHKYPEHIIUH — 3aKOH, B COOTBETCTBUM C KOTOPbIM B MHpPE MPOUCXOTUT
00BEKTHBHBIH MpoliecC MOBBIIIECHHS KaUeCTBA MPOIYKIIMHU U CHUKEHHUS €€ y/IeIbHON IIEHBI.

3akoH macmTada — 3aKOH, COIVIACHO KOTOPOMY YBEIHMYEHHE MaclITaboB IPOU3BOJCTBA
OPOAYKIIMM 32 CYeT ee yHU(UKAUU UM pealu3aluu  JIpyrux pakTopoB BeAeT K
CHIDKEHHIO c€0eCTOMMOCTH MPOAYKIUH.

Wmupx opranm3zanum —  o0pa3,  CKJIaJbIBAIOLIMIiCA Yy  KIMEHTOB, TAPTHEPOB,
oOmecTBeHHOCTH. OCHOBY MMHUJIKA COCTABIISIIOT CYIIECTBYIOIINI CTHIIb BHYTPEHHUX M BHEITHUX
JENIOBBIX W MEXJIUYHOCTHBIX OTHOILIEHUH mepcoHana u odunuanbHas arpuOyruka —
Ha3BaHUe, IMOJIEMa, TOBapHBII 3HAK.
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NuHoBanust — pe3yinbTaT HHTEIUICKTYAJIbHOM, HAyYHO-TEXHUYECKOHW WJIM JIPyrou
JNEATeTLHOCTH B TOM WM WHOM cdepe 1o ADPEeKTUBHOMY H3MEHEHHIO 00BEKTa
yIpaBJjeHUS IyTEM BHEAPEHUS HOBILECTB.

HMuTerpanust — npouecc, NpUBOASIINN K (POPMUPOBAHUIO IETOCTHBIX OPraHU3AIMOHHBIX
00pa30BaHuil U3 CAMOCTOATENBHO (PYHKIIMOHUPYIOIIUX MIPEIIPUATHIA.

KonkypentHoe NpenMyIecTBO — OTHOCHUTEJIbHOE
IPEUMYLIECTBO  OpPraHu3allu  HaJ KOHKYPEHTaMH o acIreKTaM, KOTOpbIE
paccMaTpUBAIOTCS KJIMEHTAMU Kak 3HadyHMMBIE.

KoHKypeHTOCIIOCO0OHOCTh MeHeIskepa — MPEUMYILECTBO MEHE/Kepa 10 OTHOLICHHUIO K
JIPYroMy MEHEIKEpY, XapaKTepu3ylollleecsi yMEHUEM pa3paboTaTh cHCTeMy oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH JAHHOTO OOBEKTa, YNPABJISATh KOJJIEKTHBOM IO JAOCTHXKEHMIO Lieien
CUCTEMBI.

KoHcencyc — MeTosl IPUHSTHS pELIEHUs TPYIION, B OCHOBE KOTOPOI'O JIEKUT IMPUHLHII,
YTO pelIeHHEe HE IPUHUMAETCS /10 TEX MOP, MOKA XOTS Obl OJIMH YJIEH IPYIIbl UMEET IPOTUB HETO
PUHLMIIAAIbHBIE BO3PAKEHUS.

KoHTpoab — QyHKIMSA MEHEPKMEHTA 10 00ECIIEYEHHIO BBINOJIHEHUS NIPOrpamMM, IUIaHOB,
IUCbMEHHBIX UJIM YCTHBIX 33/1aHUH, TOKYMEHTOB, PEATH3YIOLIUX YIIPABICHUYECKUE PEIICHUS.

KoH(pauKT — nporecc pa3BuTHs U pa3pelieHus IPOTUBOPEUUIl B LIEIAX, OTHOLICHUAX U
JEUCTBUAX JIIOJIEU WIH TPYIIIL.

Koopaunanus — LEHTpaIbHas (GYHKIUS MEHEJDKMEHTA 110 YCTaHOBJICHUIO
CBsI3€H, OpraHU3aIry B3aUMOJICHCTBUS W COTJIACOBAHHOCTU PAaOOTHI KOMIOHEHTOB CHCTEMBI,
ONepaTUBHON JUCTIETYEPU3AIH BBIITOJHEHUS JIAHOB U 3a/1aHUH.

JIupepcrBo — Beayliee MOJOKEHHE OTAEIbHOM JWYHOCTH WM COLMAIBHOM TPYIIIIHI,
oOycioBieHHoe Oonee 3(pPEeKTUBHBIMU pe3yiabTaTaMH JEATENbHOCTH; MPOLECChl BHYTPEHHEN
CaMOOpraHu3allud W CaMOYINPAaBJIEHUS TPYIIIbI, BO3HHUKIIME B PE3YylbTaTe€ WHIMBUAYAIBHON
VMHUIMATUBBI €T0 YJIEHOB.

JInHelHbIi pyKOBOAUTEIb — JOJKHOCTHOE JINLIO, HECYILEE IPSIMYIO OTBETCTBEHHOCTD 32
pe3ynbTaTthl  paboOThl OPraHU3alUU WIK €€ TOJApa3AeNeH!usl 1 HaJeJIeHHOE BJIAacTbl0 H
MOJIHOMOYMSIMU OTAAaBaTh PACHOPSKEHUSI TOAUNHEHHBIM.

Martpuunas CTPYKTYypa yIpaBJIeHUs — CTPYKTYypa yIpaBJIeHHUS C
penieT4aToi opraHu3alueil U JBOMHBIM MOJYMHEHHEM PaOOTHUKOB.

MeHen:kep — npeANpUUMYHBBIA PYKOBOJUTENb, KOTOPBIM H3BICKUBAET BO3MOXKHOCTU U
UAET Ha NPEIHAMEPEHHBIM PUCK, OCYILECTBJISAS M3MEHEHUS M BBOJS YCOBEPILICHCTBOBAHMS
B OpraHM3aI1HU.

MeHenkMeHT — 1) MEXIUCIUILUIMHAPHAS HayKa, OCHOBAHHAs HA MCCIIEJOBAHUM BIUSHUS
TEXHUUYECKHUX, DKOHOMHYECKHMX, OpPraHM3allMOHHBIX, JKOJOTUYECKUX, IICUXOJOTHYECKHX,
COLIMATIBHBIX M JAPYTUX AacHeKkToB Ha 3(PPEeKTUBHOCTh HCHOJIb30BAaHUS PECYPCOB U
KOHKYPEHTOCIIOCOOHOCTh MPUHUMAEMOT0 pelieHus; 2) BUJ MpodeccCHnoHaNbHON eATeIbHOCTH
JIOZIE MO OpraHM3alliy MPOLECCOB  JOCTUKEHHS CHUCTEMBbl Ieliel, MPUHUMAEMBIX U
pean3yeMBbIX C UCIIOJIb30BAHUEM HAYYHBIX TIOJIX00B, KOHIIETILIUN MapKETUHTa U YEJIOBEYECKOTO
daxTopa.

Muccusi — OcCHOBHasg oOmias IeJb OpraHu3alud, ee IpeJHa3HaueHHe, poib B
OTIpeieNIeHHOM cdepe AeATEIbHOCTH U COLMaIbHask POJIb B OOIIECTBE.

Mopaeb — ycnoBHBI 00pa3 o0bekTa yrpasieHUs. Mojenu MOryT ObITh JIOTHYECKHUMH,
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(GU3n4EeCKUMU, SKOHOMUKO-MaTEMAaTUHYECKUMHU.

MOHUTOPHMHT —  HENpPEpbHIBHOE  KOMIUIEKCHOE  HaOdrofeHue  3a  oObeKTami,
U3MEpEHHUE MapaMeTpOB U aHAIN3 UX (YHKIIMOHUPOBAHUSI.

MoTuBanusi — co31aHUE BHYTPEHHETO U BHEIIHETO MOOYXK/IEHUS K IEHCTBUAM.

OOpaTtHasi cBfI3b— CBS3b, MPEICTABIAIONIAS COOOW  PasIUYHYIO HH(OPMAIHIO,
MOCTYMAIOUIYI0 OT MOTPEOUTENs K JIMIly, NPUHSABIIEMY pELIeHHEe, WM K JIMIY, OT KOTOPOTO
HOCTYNUJIa HHPOPMALIUS IO PELIEHUIO TPOOIEMBI.

OnruMu3anus — npouecc nepedopa MHOKECTBA (DAKTOPOB, BIUAIOLUIMX HAa PE3yJbTaT, C
LIEJIBIO OIPEIeNICHHsI 3HAaUE€HUH apaMeTpoB 00bEKTa, IPU KOTOPBIX JOCTUIAETCs €r0 Haulyuliee
COCTOsIHUE, IO3BOJIAIOLIEE, B CBOIO OuYepelb, 00ECHEUNUTh ONTHUMAJIbHBIC ITAPAMETPhI BBIXOA
00BEKTa KaK CUCTEMBI.

Opranmn3zanms — QyHKIMS MEHEDKMEHTA Kak Ipolecca MO0 pealu3aluy IUIaHOB, CYTh
KOTOPOH = B KOOPAMHALIMY IEUCTBUI OTZACJIbHBIX 2JIEMEHTOB CUCTEMBI;
dopma oObenMHEHHS IFOACH JUII MX COBMECTHOH JEATENBHOCTH B paMKaxX OIpeesieHHON
OpraHU3aIMOHHO-TIPABOBON (DOPMBI.

Opranu3zanmoHHasi KyJbTypa — oOliee NOHMMaHue YWICHAMU OpraHU3aluK 0)KUAaeMOTr0
IIOBEJICHUS.

Opranu3zanMoHHasi CTPYKTYpa — pa3jielieHue paboT Ha 3aj1auu, (pyHKIUH, 3aKperieHue
HOJTHOMOYHH 110 pabouuM rpynmnaM 1 noApasaeaeHHUsIM.

OTBeTCTBEHHOCTh — MOpajbHas 00S3aHHOCTD BBIIIOJIHATH 337adyy C MAaKCHUMAaJIbHbIM
MCII0JIb30BaHUEM CBOUX CIIOCOOHOCTEN M OTUUTHIBATHCSA 3a PE3YJIbTATHI.

I[InanupoBanue — (QyHKIUS MEHEIKMEHTA, KOMIUJIEKC paboT MO aHajdu3y CHUTyalui
1 (GaKTOpOB BHEILIHEH cpesibl, MPOrHO3UPOBAHMIO, ONTUMHU3AIMH, OLIEHKE aJbTEePHATUBHBIX
BapHUaHTOB JOCTHKEHHS Liesiel, BBIOOPY HaWIydllero BapuaHTa IiaHa.

IToxa3aTenpb — BeTMUMHA, U3MEPUTEIb, TTO3BOJISIIOLIUI CYTUTh O COCTOSTHUM OOBEKTA.

ITostHOMOYHSI — OTPaHMUYEHHOE IIPABO UCIIONIB30BAaTh PECYPCHI OPraHU3ALMK U HAIIPABIIATh
YCHJIUS €€ COTPYAHHUKOB Ha BBIIIOJHEHUE 3aJaHNN.

pudsLIL — MoKazareiab (UHAHCOBBIX pPe3yabTaTOB XO35MCTBEHHON
JeSTEIbHOCTH OPraHu3allii, TPEBbIIIEHNE JOX0J0B OT  MPOJAXKH TOBAPOB U yCIAyr  Haj
3aTpaTamMH Ha IIPOU3BOJICTBO U MPOJAXKY 3TUX TOBAPOB U YCIYT.

IIpunsATHE pemieHus: — MPoLeCC aHaIM3a, IPOTHO3UPOBAHUS U OLIEHKH CUTYaIluH, BbIOOpa
Y COIJIaCOBaHMS HAMJTy4YlIero ajJlbTEPHAaTUBHOTO BapHUaHTa JOCTHXKEHUS TOCTaBIEHHON LIEH.

ITpodaema — noHsTHE, XapaKTEPU3YIOLIEE PA3HUILY MEXY JEHCTBUTEIBHBIM U KENAEMbIM
COCTOSIHHEM O0BEKTA.

IIpoexkTHasi CTPyKTypa ynpaBJjieHHsl — BPEMEHHas opraHuszaius padoT | yrpaBieHus,
CBSI3aHHAsSI C BBIMIOJHEHUEM IIPOEKTA.

Pa3nesienune Tpyaa— oIMH W3 TJABHBIX IPUHLHUIIOB OPTaHU3AlMU TPOU3BOJCTBEHHBIX U
yIpaBJIE€HYECKUX MPOIIECCOB, 00ECTIEUNBIINI UX aBTOMATH3ALMIO U CHEIHAIN3alliI0, HA OCHOBE
KOTOpBIX, B CBOIO Ou€pe/lb, CTalIM BO3MOXHBIMU COBPEMEHHOE MaccOBOE€ ITPOU3BOJICTBO,
MOBBILICHHE KaueCTBa U SKOHOMUS PECYPCOB.

PerynupoBanme —  (QyHKIMS MEHEDKMEHTA 10 W3YYEHUIO  H3MEHEHMH (hakTOpoB
BHEIIHEW cpeibl U NPUHATHIO MEp Ul JOBEJEHUS NapaMeTPOB BXOAA CUCTEMBI 10 HOBBIX
TpeOoBaHul BhIX0O/1a (TpeOOBaHU TOTPEOUTENICH).

Puck — BEpOSITHOCTh JOCTHUKEHUS IOJIOKUTEIBHOTO WM OTPHULATEIBLHOTO IMPOEKTHOIO
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pe3ysbTaTa B 3aBUCUMOCTU OT JEHCTBUI BHEIIHUX W BHYTPEHHHUX (DAKTOPOB, ONpEAEISIONIUX
CTEIEeHb HEOMPEICIEHHOCTH 00BEKTa U CYObEeKTa PHCKA.

CebGecTOMMOCTh MPOAYKIMH — TEKYIIHE U3IEPKKHU MPOU3BOICTBA U OOpaIlleHUs] TOBApa,
VCYHCJICHHBIE B JICHEKHOM BBIPAYKEHUU.

Cuneprusi — 1) npenMyiecTBo, BO3HHKAIOIIEE, KOTJa OpraHu3allvs pa3BUBAET HOBBIE
BUJBI JICATEIBHOCTH, HCIIONB3YSl HMMEIOLIMECS BO3MOXKHOCTH; 2) 3(QEKT, TOCTUTaeMbId B
pe3yibTaTe 00beIMHEHUS ABYX UK O0Jiee B3aUMOIOTIOIHSIIONIMX BUAOB JESTEIbHOCTH.

Cucrema MeHeI:KMEHTAa — CHUCTEeMa HayuyHbIX MOJXOJOB M METOJIOB, IIENEBOIi,
oOecrnieunBaroIIe, yrnpapisieMOl U yINPaBISIIOMICH MMOACUCTEM, CIIOCOOCTBYIOIIAS MPUHATHIO U
peanu3alnuy KOHKYPEHTOCIIOCOOHBIX peleHuH.

CucreMHBbIH MOAXO — METOJOJIOTUSl HCCIeNoBaHUS O0BEKTOB Kak cucteMm. Cucrema
COCTOMT U3 JIBYX COCTABJISIOLIMX: 1) BHEIIHEE OKPYKEHUE, BKIIOYAOILEE BXO/, BHIXOJ CUCTEMBI,
ee CBA3b C BHELIHEH Cpenoil, 00paTHYI0 CBsA3b (IEPBUYHO); 2) BHYTPEHHSISI CTPYKTypa —
COBOKYITHOCTh B3aMMOCBSI3aHHBIX KOMIIOHEHTOB, OOECIEUMBAIOLIUX MPOLECC BO3JACHCTBUS
cyObekTa Ha 00BEKT, mepepaboTKy BXOAa B BBIXOJI M JOCTH)KEHHUE LIEJIel CHCTEMBI (BTOPUYHO).

Crparernyeckuii MeHe>KMEHT — Teopus u MpaKTUKa o0ecrnieueHus
KOHKYPEHTOCTIOCOOHOCTH ¥ 3(p(EKTUBHOCTH pEUICHU TmyTeM pa3paboTKH CTpaTeruu
OpraHHU3aIH U BO3JIOKEHUSI OTBETCTBEHHOCTH 3a 3Ty paboTy Ha €€ PyKOBOIUTEINECH.

Crparernyeckue 1eJu — €U, KOTOPbIE OPraHU3allls CTaBUT, METO/IbI X JOCTHKEHUS U
HE0OXOIUMBIE JJIs1 TOIO PECYPCHI.

Crparernyeckoe ynpasJjieHHe — pEIICHUE CTpAaTeruuyeckux mnpobiem Ha  0ase
(GopMUpOBaHUS CTpaTETUH, METOJOB €€ pealu3allid U TNpU HEOOXOJUMOCTH — BBEICHUS
KOPPEKTHUB.

Crparernsi — o0oOmaromas MoJenb JIeHCTBUH, HEOOXOIUMBIX s JAOCTHXKEHHS
MIOCTABJIEHHBIX 1Ie€Jed MyTeM KOOPJMHALMHU U paclpeesieH!sl pecypcoB; HaOop MpaBuil JUis
IIPUHSTHS PEIIEHNH, KOTOPBIMU OpPTaHU3alMs PyKOBOJCTBYETCSI B CBOEH JIE€ATEIBHOCTH.

Crparerus nuBepcuukannu — CTpaTeruuecKuit BbIOOp JIbTEPHATUBBI
BBIXO/1a OpraHN3alliy Ha HOBbIE PHIHKM U HOBBIMU TOBAapaMH.

Crparerus pocra — CTparerus, HampaBJIeHHas Ha POCT NpUOBLIH 32 cyer
MOBBILICHUS I0X0/I0B, @ HE CHUKEHUSI U3/IEPIKEK.

Crpecc — peakuus 4YeloBeKa Ha BOCIHPUHMMAEMOE UM COOTHOLIEHHE MEXIY
NpeIbABISIEMBIMA K HEMY TpeOOBaHUSIMH U €ro CIOCOOHOCTBIO YIOBJIETBOPUTH OSTUM
TpeOOBaHUSM.

Crpykrypa — cnoco0 codeTaHHs COCTAaBHBIX YacTeil (KOMIOHEHTOB) CHUCTEMbI JUIS
HAWTYYIlero BHITOJHEHUS TTIaBHOMU 1eTTH CUCTEMBI.

TakTHKa — METO/IBI, HCTIOJIB3YEMBIE JUISl TOCTUKEHUS CTPATErMUECKUX LIeIIEH.

Tenaenuusi — 1) BBIABICHHBIC B pE3yNbTaTe aHaiu3a, HAOIIOMaeMble YCTOWYMUBBIC
COOTHOILEHUS, CBOICTBa, MPU3HAKH, MPUCYIIUE CHUCTEME; 2) CIIOKUBILASACA HANpPaBICHHOCTh
MIPOLIECCOB.

YnpasieHue PpHCKOM — TMpOILECC H3YYEHHUS MapaMeTpoB 00bEeKTa U CyOBEKTa pucKa,
BHEIIHUX WM BHYTPEHHUX (PAaKTOPOB,  BIHMSAIOLIMX HAa  OOBEKT U  TOBEJCHHE
cyObeKTa pucKa, ONTUMH3ALNS PUCKA, €ro IUNIAHUPOBAHMA, ydeTa U  KOHTPOJISl, MOTHBALIUU U
pEryJIHpOBaHHUS BBIIOJHEHHS paboT MO YIPaBICHUIO PUCKOM.

Ynpasiaenueckas pelieTka — cXema, OIMCHIBAIOLIAs
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CTHJIb MEHEPKMEHTA B 3aBUCUMOCTH OT COOTHOLICHMS JBYX IIAPAMETPOB: CTPEMIICHUS K
BBITNIOJTHEHUIO 33JaHHS] 1 BHUMAHUS K OTHOIICHUSAM MEXY JIFOIbMHU.

YnpaBileHYeCKHIl INPoLecC — COBOKYIIHOCTb OIlEpalluid M IPOLEAYP BO3ACHCTBUS
VOPaBIAIOLWIEH  HOJCUCTEMBl Ha  YIOPaBIIEMYIO,  OCYLIECTBJIIOIIMXCA B paMKax
OpPraHM3aLMOHHON CTPYKTYphl. YIPaBJIEHYECKUE IPOLECCH IMOAPA3IAEIAIOTCS Ha OCHOBHBIE,
BCIIOMOTATeNbHBIE M OOCmyXuBaromue. B kauecTBe  mpeamera  TpyAa BBICTYNAIOT
yIpaBJIEHYECKOE pellleHue, nHpopMalus, HOPMATUBHO-TEXHUYECKUH U  YIpPaBICHUYECKHH
JOKYMEHT.

YupasieHyeckoe pemieHHe — pe3ynbTaT aHajau3a, POTHO3MPOBAHHMS, ONTHUMM3ALNH,
9KOHOMHYECKOro 000CHOBaHMS U BbIOOPA aJIbTEPHATHBBI U3 MHOKECTBA BAPUAHTOB JOCTHIKEHHUSI
KOHKPETHOH LIEJIN CUCTEMBI MEHEKMEHTA.

Yuer — (GyHKIMS MEHEHKMEHTA 110 ¢bukcanmn BPEMEHHU, Pacxo/a pecypcoB,
KaKHX-TTHOO0 MapaMeTpoB CHCTEMBI MEHEPKMEHTA Ha Pa3IMYHBIX BHAaX HOCUTEICH.

dakTop — YacTHBIA IOKa3aTelb OOBEKTa WJIM Ipoliecca, MPOTEKAIOIIEr0 B CHUCTEME,
KOTOPBIN OKa3bIBAET BIUSAHNUE HA (PYHKIIMIO.

DYHKIHMOHAJIBHBIN PYKOBOIAMTEb — MEHEIDKED, OTBETCTBEHHBIHN 3a
CHeLHATU3UPOBAHHYIO (DYHKIMIO YIIpaBIEHUs], HATPUMEP MApKETHUHT, IIEPCOHAl, IPOU3BOJICTBO
U T.II

DyHKIHMOHAJIbHBIC 00513aHHOCTH — U3JI0’)KEHHBIC B IIMCbMEHHOM BHJIE
3a[a4u, 00sI3aHHOCTH U OTBETCTBEHHOCTh pa0OTHHKA.

DyHKIUA — 3TaI
npolecca ynpasiieHus (CTpaTernyecKuii MEHEeIPKMEHT, MAPKETUHT, IIJIJaHUPOBaHHUE, OpraHu3ay
s IIPOLIECCOB, YUET U KOHTPOJIb, MOTHUBALINS, PETYJIUPOBAHNUE).

Xapu3ma — CBOMCTBa JIMYHOCTH, IO3BOJISIIOIIME €M OKa3bplBaTh BIUSHUE HA IPYTHUX B
OTCYTCTBUH MHBIX CIIOCOOOB BO3AECHCTBUS.

Xo3siicTByOmHue Cy0beKTbl — KOMMEpUYECKHE OPraHM3aLUU U UX 00BEANHEHHS (COI03bI
WIA acCOLMAIM), HOKOMMEpUYECKHE OpraHu3alMiy, 3a HCKIIOUYEHHEM HE 3aHMMAIOLIUXCs
peaPUHUMATEIbCKOMN JeSITeNIbHOCTBIO, B TOM yucie
CEJIbCKOXO3SUCTBEHHBIX MOTPEOUTENBCKUX  KOONEpPaTHUBOB, a TaKXKe  HHIUBUIYyaJbHBIC
peIpUHUMATENH.

Lenenonaranme — ycTaHoBJIeHUE 1esiel (YHKIIMOHUPOBAHUS U PAa3BUTHS OpPraHU3aluU U
€€ COCTABHBIX YaCTeH C YY4ETOM MX B3aUMOCBS3EH U HEMPOTUBOPEUYUBOCTH.

Ilesb— BbIpa)XKeHHOE KOJMYECTBEHHO MM KayeCTBEHHO Oynyllee COCTOsSHHE 00beKTa
yIpaBJIeHUs], JOCTH)KEHUE KOTOPOro 00ECIIEYUT peleHre MpoOIeMBbl.

LleHHOCTH — KOMIIOHEHTHI COLIMANIBHOM CHCTEMBI, HaJelseMble OCOOBIM 3HAUYCHHEM B
UH/IMBUIYaJIbHOM MM OOIIECTBEHHOM CO3HAaHMU M BCIEACTBHE JTOrO peryaupyrolne
00LIeCTBEHHOE TIOBE/ICHUE.

HenTpasn3zoBanHas QyHKIHOHAJIBHAA CTPYKTYpa yHnpaBJeHHMs — OpraHu3allMOHHAas
CTPYKTypa, OasuWpylomascs Ha KOMOWHAIIMU pa3feieHuss Tpyaano  QyHKIUSIM U
LEHTPaIN30BaHHOTO MIPUHSTHSI PEIICHUH.

IKOHOMHYECKHE MEeTOAbI MEHEIKMEHTA — METOAbl SKOHOMHYECKOIO PETYIMPOBAHMS
OTHOWICHUA MEXAy CYObEKTOM | OOBEKTOM YIpABJICHUSA MIPU TOMOIIM  HAJOTOBOU
CUCTEMBI CTPaHBI u peruoHa, KpeIUTHO-(UHAHCOBOT'O MeXaHHU3Ma, TAMOKEHHOM
CUCTEMBI, 3JKOHOMUYECKHUX HOPMAaTHUBOB (PYHKIIMOHUPOBAHUS OpraHM3aluH,
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CHUCTEMbI MOTHUBAILUH 32 Ka4yeCTBEHHBIN TPYAX, MIPUMEHEHNUS
METO/I0B ONTUMH3ALMH LEIEe MEHEI)KMEHTA.

IxkoHoMu4YecKuii 3P deKT — pa3HOCTh MEXKIY SKOHOMHUEH, MOJy4eHHOW B pe3yJbTare
BHEJIPCHUS OPraHU3allMOHHO-TEXHUYECKOTO MEpONPHUATHS, W 3aTpaTaMH Ha pa3paboTKy u
BHEJPEHUE ITOTO MEPOIIPUATHSA 34 CPOK €TI0 JCHUCTBUA.

IKOHOMUYHOCTD — ITOKA3aTeNIb COOTHOIICHHUS MEXTy 00bEMOM BBHITyCKa U TMOTPEOHBIMHU
JUIsl €r0 IPOU3BOACTBA 3aTpaTaMu.

IKOHOMMUSA — pPa3HOCTh MEXIY HOPMOU (HOpMaATHBOM) WIN
yIEIbHBIM PacX0/10M Kakoro-1mdo pecypca, 3JeMEHTOM 3aTpaT WM 3aTpaTamMH Ha OTAEIbHOU
CTaJAUM JKU3HEHHOTO IHMKJIa OO0BbEeKTa [0 BHEAPEHHUS OPraHU3alMOHHO-TEXHHUYECKOIro
MEPOIIPUATHS U TEM K€ ITOKA3aTENIEM I10CJIE €r0 BHEAPEHUS 32 ONPENEICHHBIN NEPUOS.

¢ deKkTUBHOCTH — TOKa3aTeldb  CTENEHU JIOCTH)KCHHS OpraHU3allhel ee  IIeNIeH.
XapakTtepuzyercs ONTHUMAJIbHBIM COOTHOIICHHEM MEXIy I[apaMeTpaMud TMpPOU3BOJICTBA,
SKOHOMUYHOCTH, UCTIOTHEHHS 0053aTENBCTB, AATUBHOCTH U PA3BUTHUSI OpraHU3aIIH.

¢ deKkTUBHOCTH yIpaBJIeHY€eCKOT0 peuienust — CTEIIEHb JIOCTHKCHHUS
3aIJIAaHUPOBAHHOTO PE3YJIbTATA HA €UHUILY 3aTpaT IyTEM Pean3aliy PEIICHHUS.

Kpurepum ouenok

OlLieHKa «OTJIHYHOY» - 00YJaIONIUNCS MPABUIILHO OTBETHJI  Ha BOMPOC
O1ieHKa «X0POI0» - O0YJAIOITUICS TTPU OTBETE IOMYCTHII HEOOJIbIIINE OMIUOKH.

O1ieHKa «YA0BJIETBOPUTEIbHO» - OTBET 00yJaromerocs Obul ¢ omuOKamu.

OrneHkKa «Hey10BJIeTBOPUTEIbHO» - 00yJaIOUIUIICsl HE CMOT OTBETUTH Ha BOIIPOC.
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3ananue 19: BoINOJIHUTH KOHTPOJIbHYIO padoTy
Bpems BbinosiHeHus : 45 MuH
NHcTpyKuMs: BBIIOJIHATE TEOPETUUECKOE U IPAKTUYECKOE 3aJaHUE.

Texkcr 3apanug:.
1 BapuanT

1 .Boicmiasi npogeccuoHaibHasi KBAIH(UKALUS MeHeTKepa, 3T0:
a) KOJUICIKEP MEHEKMEHTA;

0) OakaiaBp MEHEIKMEHTA;

B) MAruCTP MeHeIKMeHTa;

r) J0KTOp GuiIocoduu Mo MEHEHKMEHTY;

1) TOKTOP HAYK 10 MCHEKMEHTY.

2. B KaKy10 KaTeropmio ynpasJjeHYeCKOro nepcoHaia BXOAAT cJIeAyolue A0KHOCTH: MacTep,
Oyxrajirep, BULle-IPe3UAeHT MO0 MAPKETHHIY, CeKpeTapb, YNPABJISIIONMA (UIMATIOM, TJIaBHbII
HHKeHep:

a) UHQPaCcTPYKTYypHBINA PAOOTHUK;

0) MiIaaIMii pyKOBOUTEID;

B) CpEIHUIN PYKOBOIUTED,

T) BBICIIHIA PYKOBOJIUTED;

1) (pyHKIIMOHATBHBIN CIICIIUATIHCT;

€) DKCIIEepT;

) KOHCYJIbTaHT.

3. IpencraBuTe/M MIKOJIbI YeJI0BEYECKHUX OTHOLLIEHUH YTBEP:KIAIOT:

a) OCHOBHOUM MOTHBATOp MPOU3BOJUTEIHLHOCTH U KayecTBa TPyJa - 3apaboTHas IiaTa;

0) ynpaBieHHe - 3TO IUIAaHUPOBAaHUE M TPEABHJIECHUE, OpraHu3alus U PaclopsAUTEIbCTBO,
KOOPJIMHALIMUSI U KOHTPOJIb;

B) MPEINPUATHE SBISETCS CI0KHON COIMOTEXHUYECKON CUCTEMOI;

I) NPOU3BOAUTEIbHOCTh B 3HAYMTEJbHON CTeNeHU 3aBHCHT OT MNPHUBJEKATEIbHOCTH H
YCJI0BUI TPyaa;

1) YIPaBJISATh - 3TO IPUHUMATD U BBITIOJIHATH PEIICHUS;

e) MeToaAbl 3¢ (PeKTUBHOIO yIIpaBJIeHUsI MEHAKOTCSH B 3aBUCMMOCTH OT KOHKPETHOM CUTyalMu.

4. Kakue ¢pyHKIMHU cCrIeNMATU3ANMM aNNAPaTa YNPABJIEHHUS BHINOJTHSIOT CJIe1yIolie pA0OTHUKH
NpeInpuATUs: OyXrajirep, HHKeHepP, TOProBblii areHT, Jucnerdyep, KaJpPoOBUK, PeBU30P:

a) MHHOBAIIWH,

0) KOHTPOJUIVHI;

B) JIOTHCTHKA;

I) MAapKETHHT;

1) (MHAHCOBBIN MEHEIKMEHT;



€) MepCcoHaJl MEHEHPKMEHT;
) TIPOM3BOJICTBEHHBII MECHEIIKMEHT.

5. Pacnipenienure qOMKHOCTH MO YPOBHSAM MEPAPXUU B OpraHU3AINH, BKIIIOUAs HEYIPABICHYECKUX
CIIy)KallluX: HWHCIEKTOp, PYKOBOJIWTENb MOApa3AeicHus, mpencenarens llpaBrnenus, ciyxamui
CeKpeTapuaTa, KOOpAUHATOP, TUPEKTOP MPOU3BOJICTBA, PYKOBOAUTENH OT/IETa, TJIaBa UCIIOIHUTEIHHOM
Biactu, wieH CoBeTa IHUPEKTOPOB, KAHIENIAPCKUN CIyKalluil, BHIIE-TIPE3UJICHT, KOMMEPUYECKH
JTUPEKTOp, KBAIU(DUIMPOBAHHBINA pabouuii, macrep, Opuraaup, riIaBHBIA Oyxrairep, MPE3UICHT,
JTUPEKTOP 3aBOJIa, MPO/IABELL.

Curyanus 1

B Baiu «apyxHblit» KOJUIEKTUB IPUXOIUT «HOBUYOK». OH CUMTAETCsl MPEKPacHbIM CIIELUATIMCTOM U €ro
KauyecTBa COOTBETCTBYIOT OOJBIIMHCTBY HAWIYYIIMX KadecTB MeHemkepa. C TeueHHEM BPEMEHH 3TO
HOJTBEPKNACTCS,, HO BBIACHSETCS, YTO IPU BBIIOJHEHUHM CPOYHBIX 33/1aHUM, TPeOYIOUIMX BBICOKOM
OPraHM30BaHHOCTH U ITHKTYAJIbHOCTH, Ka4eCTBO €ro paboThl CHIDKaeTcst. Bel npuriammaere ero Ha Geceny u
TOBODHUTE:...

CBol1 OTBET apryMEeHTHPYHTE.

Curyanus 3.

BbI siBIIsieTeCch MPE3UACHTOM CTapOid (PMPMBI TIO MOIIUBY U MPOAXKE TPAAUITHOHHONW MY>KCKOHM OJICHK/IbI
(KOCTIOMBI, TIAJIbTO, TUIAIM). Balim KIMEHTHI - B OCHOBHOM IMOYKHJIBIC JIFOJM KOHCEPBATUBHBIX BKYCOB.
YnpaBnsonmii 0IHOTO U3 OTAeNeHU (UPMBI MO TOMIMBY MY>KCKUX KOCTIOMOB BBIIIEN Ha TMeHCHI0. B
KauecTBE €ro 3aMeHbl BaM peKOMEeHAYIOT MOJIOIOTO YeIOBEKa, MMEIOIIETO JUIUIOM MEHEKepa, paHee
yIa4HO OPTaHW30BABIIIETO MPOU3BOJCTBO HOBOM MPOAYKIMHU (CIAKCOB), TAJAHTIUBOTO, HE3aBUCUMOTO,
YIOPHOTO pabOTHHKA, TIOAJCPKUBAIOIIETO HOBBIE HAIPABJICHHUS MOJOACKHONH MOABL SBisieTcs i sta
KaHUIATypa MOAXOASIIEH U moyemy?

CBol1 OTBET apryMeHTHPYHTE.

2 BapuaHT

1. YenoBek, BJIOKUBIIMI COOCTBEHHBIC CPeICTBA B apeHAYy IOMEUICHHMI; MOKYINKY
NPOM3BOACTBEHHOI0 000PYAOBaHMs, HAWIM pPa0o4yuX, NMpuoOpeTeHNe ChIPb W KOMILICKTYIOLIMX,
KOTOPbIil KaKAbIN JeHb CTABUT NPOU3BOJACTBEHHbIC M YNIPaBJIeHYECKHe 321241, KOHTPOJIUPYeT UX
BBIIOJIHCHHE, 3aKJII0YAeT CAeJKH 10 peajJM3alMy NPOM3BEACHHOH NPOAYKLHMH, IO XapakTepy
cBOeil 1eATeJIbHOCTH SIBJISICTCH:

a) OM3HECMEHOM;
0) MEHeKEepOM;
B) CIIy>Kall[UM;
) NpeANpUHUMATEIEeM;
1) KOMMEPCAHTOM.

2. das KaKHX KaTeropuii MeHe/I)KepoB XapakTepHa CJeIylInas CTPYKTypa



padouero qHs:
a) bonbias yacte BpeMEHH - HHCTPYKTaX U KOHTPOJIb 3 MOJYUHEHHBIMH;
0) OouibllIast 4acTh BpEMEHHU - paboTa Ha KOMITBIOTEPE;
B) Ooublast YacTh BPEMEHH - IPOBEICHUE COBEIAHHI U TIEPETOBOPOB;
r) OoJblIasi 4aCTh BPEMEHU - COCTaBJIeHHE (DMHAHCOBOW OTYETHOCTH;
1) OoJbIIas 4aCTh BPEMEHU - pa3pabOTKa CTPATEeruu Pa3BUTUS (PUPMBI.

3 .Boigenurte 6a30Bble GYHKIHMH COCTABJISIIONIME OCHOBY /IeSITEJILHOCTH JIIOOOT0 MEHe/Kepa,
HE3aBMCHMO OT 3aHUMAEMOii 10JIKHOCTH M crien(pukn padoThI:
a) IPUHATHUE PEILCHUI;
0) opranu3anus
B) HAJIQ)KMBAaHHE KOMMYHUKALU;
I') aIMUHUCTPUPOBAHUE;
J1) KOHTPOJIb}
€) JINJICPCTBO;
7K) IVIAHUPOBaHHUe PadoThI;
3) MOTHBAIUS OAYUHEHHBIX;
1) KOOPAMHALUA AeiiCTBUI HCIIOJTHUTE/ICH.

4.IlonpoOyiiTe onpeneuTh, JIOeil ¢ KAKMM TeMIIEPAMEHTOM Les1ec000pa3Ho BbIOpaTh 1JIA
3aHATHSA CJeAYIOIIUX BAKAHTHBIX 10JIKHOCTE B OPraHU3alMu:

—TOPTOBBIN MPEICTABUTEND;

- TJIaBHBIN OyXranrep;

- TJIaBHBIM KOHCTPYKTOD;

- Ha4aJIbHUK OT/IeJIa KaJpOB;

- 3aBEIYIOIIUI apXUBOM;

- Ha4aJIbHUK 1IeXa.

Curyauus 1

[TpunsiB Ha paGotry MeHemkepa, Bol Hamesich Ha Oosee 3(pQekTuBHYIO paboTy, HO B pe3yibTaTe
pa3ouapoBaHbl, TaK Kak OH HE COOTBETCTBYET OJHOMY M3 BaKHEHIIMX KauecTB MeHemkepa — CaMOJIHC-
mruimHe. OH He obs3arenieH, He coOpaH, He yMmeeT oOTKasbiBaTb. Ho TeM He MeHee, OH OTJIMYHBIHA
npodeccroHal B cBoei nearenbHocTH. Kak Bl paspemuTe qaHHyro cutyanuio?

CBol1 OTBET apryMEHTHPYHTE.

Curyauus 2

Be1 mpe3unent ¢pupMmel o kaapam. Baia gupma ssisiercs cpeniHei mo oobeMy odopora B oTpaciu. B
TIOCIIE/THEE BpeMsI HapacTaId MPOOJIEMBI TI0 COBITY M3TOTOBJIEHHON Ha (MpPME TPOIYKIIMH, B YACTHOCTH,
YCHUIIMBAJIOCH 3alla3[bIBaHAe B PEAKIMd Ha W3MEHEHHE KOHBIOHKTYPHI PBIHKA, YTO IOTPEeOOBAIIO
OOHOBJIEHUSI PYKOBOJACTBAa CIY)KObI COBITA M pEOpraHU3allMM amnmapara yrnpasieHus ¢upmoil. Bam
HE0OXOIMM» HaHATh MEHe/DKepa- MpoQecCoHaa I YIIPaBIeHHs CIIy>KO0# cObITa M KOHCYJIbTaHTa KO
NPOBEICHUIO PEeOpraHu3alMy anmnapaTa ynpasieHus. Ha stu Bakancum Bbl mmeere cienyromux 4-x
KaH/IU/1aTOB:



- muctep JKOHC MMeeT AUIIIOM MeHemkepa 1o nporpamme «MBA», panee paboTan 3aMecTHTENIEM
HavaJbHUKA OTJIe]la MapKEeTHUHTa B KpymHOU ¢upme, 40 neT;

- MucTep XOYK UMEeT JUIUIOM MeHemkepa 1o nporpamme «MMSy» u paboTan BHLe-Ipe3nAEHTOM 110
cOBITY B cpenHel pupme, 52 rona;

- noktop Penym umeer muriom o nporpamme «PhD»y u pernogaer MEHEIKMEHT B yHUBEpCHTETE, 37
J€T;

-mucrep Cmut umeer aumioM no nporpamme «MIM» u pabortan paHee pykoBOAUTEIEM
BHEIITHETOPTOBOT'0 OT/IENICHHUS MEXKIYHAPOAHON Kopriopauuu, 44 roja.

Kto u3 Hux Bam 6onee moaxoaur, Ha Kakyro JOKHOCT U ToYeMy?

CBOi1 OTBET apryMeHTUPYITE.

Curyanus 3

Bawm npeiioskeHo 3an0HUTD aHKETY, MOCBSIIEHHYIO PEUMYIIIECTBaM CaMOMeHeKMeHTa. Kakue u3 atux
MPEUMYIIECTB HaN0O0JIee BAYKHBIC U KAKKE B HAMOOJIBIIICH CTETICHN OKA3bIBAIOT BIIUSHIE HA (JOPMUPOBAHKEC
YKU3HEHHOM 11es MeHekepa? Uto Bel 3anuiere B kauecTse ornpezeneHus B rpady «OpraHu30BaHHOCTHY?

CBoli OTBET apryMEHTUPYHUTE.

Kpurepun onenku:
OrneHka «OTJIIMYHOY - €CJIM 00yYaromuiics MpaBUIIbHO BBIMOJIHUI BCE 331aHUSI B OTBEICHHOE
BpeMs
OreHKa «XOpOLIO0» - €ciIi 00yJaroIUiiCs BBITOIHUI BCE 3aJaHHsI B OTBEJICHHOE BPEMsI, HO C
HEOOJIBIIIMMU 3aMeYaHUsIMU
Or1eHKa «yA0BJIETBOPUTEIbHO)» - €CIIM 00yUarOIIMNACS BBITOJHIII OJTHO 33JaHHE B OTBEIEHHOE
BpeMs
O1eHKa «Hey10BJIeTBOPUTEIbHOY - €CJIM 00YUaIOLIUICS HE BBIIOJHUII 3a/IaHUSI B OTBEJIEHHOE
BpeMsl.



gk~ ownE

15.
16.
17.

18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Bomnpocskl Kk 3K3aMeHy

[lonsTE O MEHEIKMEHTE.

Ienun, 3amauu U OCHOBHBIE (PYHKIIMM MEHEDKMEHTa. OOBEKT U CyOBEKT MEHEIKMEHTA.

[TonsiTue 0 MmeHeKepe

VYpaBneHYECKHE OTHOLICHUS

Oposntonus ynpasieHueckoi Mbicau. [llkona HaydyHoro MeHepkMenTa (ynpasieHus) — Openepuk
Tewnop, I'enpu @opa.

[Ikona aqgMuHUCTpaTUBHOTrO ypasieHus (Anpu daiionb)

[IIkoma 4enoBe4eCKUX OTHOLICHUH U IIKO0JIA TIOBEICHYECKMX HayK.

JIM4HOCTH B OpraHu3anuu

Opranu3anus Kak 00beKT MEHeKMEHTa

. BHemHsaAa cpena opranusanuu U €€ BO3ACHCTBUE HA OPTaHU3ALMIO.

. Buytpennsis cpena opranuzanuu. OCHOBHbIE BHYTPEHHUE NIEPEMEHHBIE.

. IIpyHIMIIBI TOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPHI YIIPABIICHHUS.

. Tunsl cTpykTyp opranuzanuu. JIluHelHas opraHu3alMoOHHAs CTPYKTypa

. OyHKIIMOHAIbHAS OpPTaHMW3alMOHHAs CTPYKTypa. JIMHelHO-(QyHKIMOHATBHAS OpTaHU3aIOHHAS

CTpYKTypa
JIuneltHO-1ITaOHAsl OpraHU3allOHHAasl CTPYKTYpa. J{MBU3HOHANIbHASI OpraHU3ALMOHHAS CTPYKTYpa
MatpuuHas opraHn3allMOHHasi CTPYKTYypa yIpaBJICHUs

[InanupoBaHue Kak OCHOBHas (GyHKLUs MeHekMeHTa. OCHOBHBbIE NMPHHLMUIBI MJIAHWPOBAHUS.
CyIHOCTb U BUJIbI IJITAHUPOBAHUS.

[TnaampoBaHne Kak OCHOBHas GyHKIUS MeHemkMeHTa. Merog SWOT-anammsa. Muccust
MpEeANPUATHS.

Opranu3zanys Kak OCHOBHasl pyHKIIHMS MEHEPKMEHTa

ITonaTHe MOTHBALIMU. DBOIIOLMS TOHUMAHUS TPOOJIEMBl MOTHBALIHH.

Teopuu MoTHBaMK U UX OCOOEHHOCTHU. Vcronb30BaHNE MOTUBAIMH B IPAKTUKE MEHE/DKMEHTA.
THUIBl KOMMYHUKALUH.

KoMMyHMKaIuu Kak CBA3YIOLIME MPOLECCA YIIPABICHUS.

[Tpuunnb! HEI(P(HEKTUBHBIX KOMMYHUKAIUI.

[Icuxonoruueckrie 3aKkOHOMEPHOCTH JI€JI0BOTO OOIIEHMS.

VYnpasnendyeckue perieHus. DPPeKTUBHOCTD perieHus. [[puuuHbl NpUHATHS pellIeHusI.
CyIHOCTb, BUJIbI, 3Talbl KOHTPOJISL.

[ToBeneHueckne acreKThl KOHTPOJIS.

CyIIHOCTh, CTPYKTYpa U 3HaU€HUE KOH(IUKTOB.

Busl, npUUMHBL ¥ TOCIEACTBUS KOH(DIMKTOB.

Mertoab! pa3penieHns KOHPIUKTOB.

CrpeccoBble cUTyaluH.

PykoBoncTBO 1 Bnacts

Nmvux (oOpa3) pykoBOaUTENS.

Teopernuckue oCHOBBI IuaepcTBa. 1. Teopnn TUAEpCKUX KayecTB.

[ToBenenueckue Teopuu JuaepcTa. Teopus ctunen pykoBojctsa K. Jlepuna.

IToBenenueckue Teopun auaepctsa. Teopus «X»»Y» [lyrnaca MakI'peropa

IToBeneHnyeckue Teopuu JIUAEpPCTBA. Y IIpaBiieHYecKas pemerka binlika 1 Moyrona



39. Curyarnmonnsie Teopuu JmaepcTBa. CuryarnmonHas mojaens Opemxa Oummepa.

40. CutyannonHnsle Teopuu juaepctsa. [loaxon «myTh-11enb» Tepenca Mutuena u Pobepra Xayca

41. Curyaunonsnsle Teopuu JuaepcrBa. CuryaunonHas mognens juaepctBa llons Xepeu um Kena
banmapna

42. Monenu Kapbepsbl

43. Buasl pyKOBOAUTEICH






