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1.001mme moJ10keHust
@DOoHA OLICHOUHBIX CPEJICTB MPEIHA3HAYEH JJIs IPOBEPKHU PE3yJIbTaTOB OCBOCHUS
nucuuruabl OI1.03 MenepkMeHT mporpaMMbl TOATOTOBKU CIIELIUATTMCTOB CPEIHEro 3BE€Ha
(ITTICC3) no cnermansHocTH 38.02.04 KommMeprus(mo oTpacisim).
®onp oueHouHbIX cpeacTB (POC) BKitOUaeT KOHTPOJIbHBIE MaTEpUAIIbI IS
IPOBE/ICHUS TEKYILEro KOHTPOJISI yCIIEBaEMOCTH, IPOMEKYTOUHOM arTecTanuu B popme
g depeHpoBanHOro 3a4era. Mitorom nqudQepeHImpoBaHHOTO 3a4eTa sIBIISIETCS OIICHKA B
6amiax: 5 - oTIMYHO; 4 - XOpo1I0; 3 -YA0BIETBOPUTENILHO; 2 - HEYI0BJIETBOPUTEIBHO.
®OC no3BOJISIET OLIEHUBATh YPOBEHb OCBOCHUSI 3HAHUN U YMEHUH 1O TUCLUILITUHE.
2.Pe3yJbTaThl 0CBOEHHSI Y4eOHOH TUCUUIJIMHBI, OIJIeKAIHE KOHTPOJIIO
B pesynbrarte arrectanuu no yueOHOH IUCIHUILIMHE OCYIIECTBISETCS KOMIUIEKCHAS
IPOBEPKA CIEAYIOIINUX YMEHUH:
-IPUMEHATH B TPO(ECCHOHANTBHOM NEesITeTbHOCTH METOBI, CPEACTBA U IPUEMBI MEHEHKMEHTA
JIeJIOBOT'O U YIIPaBJIEHYECKOI0 OOLLEHMS;
- IUTAHUPOBATh U OPraHU30BBIBATH pabOTy MozApasaeneHus; (OpMUPOBATh OPraHU3ALUOHHBIC
CTPYKTYPbI YIPABJICHUS;
-Y4UTBIBaTH 0COOEHHOCTH MEHEKMEHTA B MMPO(eCcCHOHANBHOM eI TETbHOCTH;
3HAHUM:
-CYIIHOCTb M XapaKTepHbIE YEPThl COBPEMEHHOI'O MEHEIKMEHTA,
-BHELIHIOK ¥ BHYTPEHHIOIO Cpely OpraHU3aluy;
-IIMKJI MEHEDKMEHTA; MPOILECC U METOJUKY MPUHATHUS U pealu3aly yIpaBIeHYECKUX
peLICHUI;
-(yHKIIMM MEHE/PKMEHTA: OpraHU3aluio, INIAHUPOBAaHUE, MOTUBALIMIO U KOHTPOJIb
NesITeIbHOCTH YKOHOMHUYECKOTO CyObhEKTa CUCTEMY METO/IOB YIIPaBJICHUS;
-CTUJIM YIPABJIEHUS, KOMMYHUKAIIUU, J€JIOBOE U YIIPaBIEHYECKOE OOILEHUE;
-0COOEHHOCTH MEHE/DKMEHTa B 001aCTH NPo(eCcCHOHANBHON 1 TeTbHOCTH;
C¢popMHpOBaHHOCTH KOMIIETEHIHI:
OK 01. Beibupats crioco0sbl perieHus 3aaa4 npodeccuoHalIbHON NesITeIbHOCTH TPUMEHUTEIBHO
K pa3JIM4HbIM KOHTEKCTaM;
OK 02. Ucnonp30BaTh COBpeMEHHBIE CPEACTBA MOMCKA, aHAIN3a U MHTEPIIPETAllUN UH(pOpMaIUU
¥ MTHPOPMAIMOHHbIE TEXHOJIOTUH JIJIsl BBIOJIHEHUS 33/1a4 TPo(eccroHalIbHOM 1eATeNbHOCTH;
OK 03. [Tn1aHupoBaTh U peaan30BbIBaTh COOCTBEHHOE MPO(ECCHOHATBHOE U IMYHOCTHOE
pa3BUTHE, IPEITPUHUMATENBCKYIO NEATENbHOCTh B MPOPECCUOHANBHOMN cdepe, UCIOIb30BaTh
3HaHUS MO0 (UHAHCOBOM I'PAMOTHOCTHU B PA3JIUYHBIX )KU3HEHHBIX CUTYAIUIX;
OK 04. D¢pdexTnBHO B3aUMOIEHCTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMaH/IE;
OK 05. OcymecTBiATh yCTHYIO M IUCbMEHHYI0 KOMMYHHKAILIMIO HA TOCYAAPCTBEHHOM S3BIKE
Poccuiickoit deneparuu ¢ yaeToM 0COOEHHOCTEH COIMATBLHOTO U KYJIBTYPHOTO KOHTEKCTA;
I1K 1.7. IIpuMeHATb B KOMMEPUYECKOM NEATENBHOCTH METOABI, CPEACTBA U TPUEMBI
MEHEI)KMEHTA, JIEJIOBOTO U YIIPABIEHYECKOTO OOIIEHUSI.
3. CucreMa KOHTPOJISA M OLICHKH OCBOCHHUSI NPOTrPaMMbI JHCHUTIIHHBI
3.1. ®opwmel npomesxyrouHoit arrectauuu no [NIICC3 mpu ocBoeHUH MporpamMmbl
JUCLUILINHBI
[TpoMeKyTOUHBIN KOHTPOJIb IO AUCLHUILIMHE [TO3BOJISIET OLIEHUTH CTENEHb BBIPAXKEHHOCTH
(chopmupoBanHOCTH) 001IUX U nTpodeccroHanbHbIX kKoMmeTeHuuit: OK 01-OK 05,I1K 1.7,

JIP4, JIP13, JIP14-15
DopMoii MPOMEXKYTOUHOM aTTecTaluu sABisiercs quddepeHIMpPObIaHHbIN 3aueT, KOTOPbIi
IPOBOJUTCS B CPOKH, YCTAaHOBJICHHBIE YUEOHBIM IIJIAHOM M OTIpeieisieMble KaJeHIapHbIM
yueOHBIM IpaukoM 00pa30BaTEILHOTO MpoIlecca.

3.2.0pranusanus KOHTPOJIS U OLEHKHA OCBOEHUS IPOrPaMMBbl JUCIIUIUINHBI
Texymuit KOHTPOJIb 3HAHUN MIPEJICTaBIsIeT COO0M KOHTPOJIb OCBOEHUS TPOrPaMMHOTO
MaTepHuaia yuyeOHOH TUCHMIUIMHBIL, C IIeJIbI0 CBOEBPEMEHHON KOPPEKIUU 00yUeHus,
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AKTUBU3AIMH CAMOCTOSATENILHOM pabOThI M MPOBEPKU YPOBHS 3HAHHUM U YMEHHI 00y4Yaromuxcs,
c(OpMHUPOBAHHOCTH KOMITETEHIIUH.
PesynbTarhl TEKYIIEr0 KOHTPOJISI 3aHOCATCS B )KypHaJIbl YU€OHBIX 3aHATUH.
DopMBbI TEKYIIETO KOHTPOJISI 3HAHUIA:
- OIIPOC;
-TECTUPOBAHUE;
-BBIIIOJIHEHUE TIPAKTUUECKUX 3aJaHUH,
-HalMcaHue J0KJIA/I0B,

[TpopaboTka KOHCIIEKTa JEKIUH U y4eOHOU JTUTEpaTyphl OCYIIECTBISETCS CTYJACHTAMH B
TEYEHUE BCEr0 CEMECTPA, IIOCIIE U3yUEHUsI HOBOM TEMBI.
[IpenoaBaTens MpoBepsieT MPABUIBHOCTH BHIMOIHEHUS pabOT CTYyJJ€HTOM, KOHTPOJIUPYET
3HaHHUE CTYAEHTOM MPONIEHHOI0 MaTepHalia ¢ IOMOILIBIO KOHTPOJIBHBIX BOIIPOCOB WU
TECTUPOBAHUS.

4. KOHTPOJIbHO-0LIEHOYHbIE MATEPHUAJIbI IJIs1 HTOTOBOI aTTeCTALMH 10 Y4eOHOi

AUCHUILINHE
2.1. MaTepuaJibl TeKyLIero KOHTPOJIS yCIIeBaeMOCTH

IIpumepHBbIe BOIIPOCHI ISl TEKYILIETO KOHTPOJIS 3HAHUU
®opmupyemsbie komnerenuu: OK 01-OK 05,11K 1.7, JIP4, JIP13, JIP14-15 VYctHslii onipoc

Tema 1.2. Metogoaoruueckie OCHOBbI MEHEKMEHTA

1. B uem 3axrodaercs BEAYUIUI NPUHIUI MEHEPKMEHTa?

2. Kakuie npuHIMIIBI BXOJAT B EPEUYCHb OOLIUX MPUHIIUIIOB MEHEXKMEHTA?

3. KakoBbI 0cHOBHBIE (POPMBI OpraHU3aLMOHHO-PACTIOPAIUTEIHHBIX METOJI0B MEHEPKMEHTA?

4. Ha yeM OCHOBBIBAIOTCSI SKOHOMUYECKUE METObI MEHEIXKMEHTA?

5. KakoBsl 0cHOBHBIE (DOPMBI COLIMANBHBIX METO/I0B MEHEKMEHTA?

6. Ha ueM OCHOBBIBAIOTCS TICUXOJIOTUYECKUE METOBI MEHEIXKMEHTA?

Tema 1.3. UcTtopus pa3Butust MeHeKMEeHTa. OCHOBHBIE IIKOJIbI (KOHLIETILNHN) YIPaBICHUS

1. Kakue ynpaBnendyeckue peBOIIOINH MOXKHO BBIICTUTh B UCTOPUU MEHEKMEHTA U

KaKOBO UX 3HaueHue?

2. KT0 siBIISIETCSI OCHOBHBIMU MTPEACTABUTENSIMU IIKOJIBI HAYYHOTO YIPABIICHUS U KAKOBBI

UX OCHOBHBIE IOCTHKEHUS?

3. KTO siBIIIeTCSI OCHOBHBIMU MPEACTABUTENSIMU aIMUHUCTPATUBHOM IIKOJIbI MEHEIKMEHTA

Y KaKOBbI X JOCTHKEHUSA?

4. KTO siBIISIETCSI OCHOBHBIMU MPEACTABUTENSIMU IIKOJIBI YETTOBEYECKUX OTHOLIECHUMN

(HeOKJIaCCMUECKO) B MEHEIPKMEHTE U KaKOBBI MX JOCTHXKECHHUS?

5. KTo0 siBIISIETCSI OCHOBHBIMU MPEACTABUTENSIMU IIKOJIBI TOBEACHUYECKUX HAYK B

MEHE/P)KMEHTE U KaKOBBI UX JIOCTHKEHUS?

6. B yem 3aka04aroTCcsl OCHOBHBIE IIOJIOKEHUS IPOLIECCHOTO, CHCTEMHOTO U

CUTYallMOHHOI'O MTOJIX0JIOB B MEHEPKMEHTE?

Tema 2.1. Ilpunnumns! u GyHKIIMK MeHemKMeHTa. [loHsATHE OpraHu3anuu

1. JlaiiTe ompeneneHne MOHATHIO «OPTaHU3ALIH.

2. Kaxue opranuzanuu NpuHATO HA3bIBATh CIOKHBIME? [IpuBeaUTE UX XapaKTEPUCTUKU.

3. Ha xakue BHIBI MOKHO Pa3/IeIUTh OPTaHU3AIMH IO OTPACICBOMY IIPH3HAKY, pa3Mepy,
OpraHu3alMOHHO-TIPaBOBOU (opme, (hopme cOOCTBEHHOCTH, UCTOYHUKAM (PMHAHCUPOBAHUS?

4. JlaiiTe ompejiesieHne MOHATHIO «TOPU30HTAIIbHOE pa3zielieHne Tpyaa». HazoBure Tpu Buaa
TOPU30HTAIIBHOTO pa3zeneHus Tpyaa. [Ipuseaure npumepsl.

5. Uro Takoe BepTHKaJIbHOE pa3zaeneHue Tpyaa? Pacckaxure 00 ypoBHSAX yIpaBlieHUS B
opranusanuu. [IpuBeanre npuMepsl pyKOBOAUTENEH pa3HbIX YPOBHEH.

6. Uro Takoe BHyTpeHHss cpena? M3o0pa3ute cxeMy B3aMMOCBSI3M BHYTPEHHHUX TIEPEMEHHBIX

opranuzanuu («anmaszy» I'. JleButa).

JlaiiTe onpenenenre NOHATUAM «IIEJbY, «3a7aua», «TEXHOJIOTUS», «CTPYKTypay.

8. Uro Takoe BHEIIHAA cpea oprann3zanuu? Kak MOKHO MOHMMATh BHEIIHIOKO Cpeay
OpraHu3aly TEPPUTOPUATHLHO U OPraHU3aIMOHHO?
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10.

11.
12.

13.

14.

Yro BKIIIOYAET cpesia IpsIMOIo BO3JECHCTBYS Ha OpraHU3auio?

[IpuBeauTe MpUMEpHl OPraHOB rOCYAAPCTBEHHOTO PETYJIMPOBaHMS opranu3anuii. Kakum
00pa3oM OHU MOTYT BJIMATH HA OpraHU3aLuI0?

Kakumu ¢akTopamu npezcraBieHa cpeia KOCBEHHOTO BO3JICICTBHS Ha OpraHU3aLuio?
Kakumu cBolicTBaMu XapakTepusyercs: BHELIHs cpena? [IpuBenure npumepsl Ux
IIPOSIBIICHUS.

B uem cocTouT CyIHOCTH MPOLIECCHOTO NMOAX0/Aa K yrpasieHuto? HazoBute ueTsipe
(YHKLUU YyIpPaBIEHUS COIVIACHO MIPOLIECCHOMY MOAXOTY.

Kakwue BuipI mpolieccoB MOTYT IPOTEKaTh B opranu3anuu? HasoBure qBa BUaa CBA3YIOMINX
IIPOLIECCOB B OpraHU3aluu.

Tema 2.2. [InanupoBaHue Kak BaxHenmas QyHKIus ynpasieHusi. CTpaTerus 1 TaKTHKa

MEHEeKMEHTAa

1. KakoBo 3HaueHHE IJIAHUPOBAHUS B JICATEILHOCTH MEHEIKepa?

2. B uyewm paznuume miaHupOBaHUS U UMITPOBU3AINH?

3. Kakwue BUJIbI ITTAHUPOBAHUS MOXKHO BBIICITUTH 110 CTEIICHH 0XBaTa, 0 CPoKaM, o chepam
(GYHKIIMOHUPOBAHMUSI, C TOYKU 3PEHUS CTPYKTYPBI YIIPABICHHUS, 10 BO3MOXXHOCTH U3MEHEHUS
IUIaHOB?

4, Kakue sTansl BKJIOYAET IIPOIIECC CTPATETHUECKOro MIIAHUPOBAHUS?

5. B uewm paznnumne muccuu u 1ie5el opranuzanun’?

6. B uewm 3axmrouaercsa meronuka PEST-ananuza?

7. B ugewm 3akmouaercsa metoauka SWOT-ananuza?

8. B uewm 3aximrouaercst meronuka SNW-ananusa?

9. Kakwue cymecTByIOT CTpaTernyecKie albTePHATHUBBI?

10. B 1em 3akitovaercs 3HAYCHUE ONEPATUBHOTO IJIAHUPOBAHUS?

Tema 2.3.0pranuzanus Kak GyHKIIHS MEHE)KMEHTA. BUbl OpraH3aliuOHHBIX CTPYKTYP
YIPaBJICHUS

1.
2.
3.

o NO O~

KakoBo 3HaueHue opraHu3anuu Kak QyHKIUNA MEHeIKMeHTa?

KakoBo 3HaueHue pas3zesieHus Tpyaa B yrpaBieHUU?

Kaxkue ponu B opranusaii urparoT pyKoBOJUTENHN, CIIEHUATUCThI U BCIIOMOTaTeNIbHbIN
nepcoHan?

. Kakue cBs31 BO3MOKHBI MKy JIEMEHTAMH OPTaHU3ALMOHHON CTPYKTYpbI?

. KakoBbI mpenmytiiecTBa TMHEHHON CTPYKTYpHI yIIpaBICHUS?

. KakoBbI mpenmyiectBa GyHKIIMOHATBHON CTPYKTYPHI YIpaBIeHUS?

. KakoBbI mpenmyiiiecTBa KOMOMHUPOBAHHOM CTPYKTYPHI YIIPABJICHHUS?

. KakoBbI cepbl npumMeHeHUs TMHEHHO-IITa0HOM, TUBU3UOHAIBHOMN, pErMOHAIBHON U

MaTPU4YHOU CTPYKTYpP YIPABICHHUS

Tema 3.1. UndopmarimonHoe o0ecrieueHne MEHeIXKMEHTA. Y IPaBICHYECKUE PEIICHHS U UX
3¢ (pEeKTUBHOCTH

1.

coONO Ol WN

Kakue ocobennoctr nHbopMaIuu 1 TpedoBaHus K HEl UMEIOT HauOOIIbIIIee 3HAUYCHUE JITIS
MEHEeDKMEHTa?

. Kakue Bunb1 uHpOpMamuu UCIONb3YIOTCS B MEHEKMEHTE?

. Kakve ncTouHrKN MOTYT UCTIOJIB30BAThCS TS cOOpa ympaBieHIeCKoH nHpopMaIun?

. Kakoe BiusiHue pazButre HHGOPMAIMOHHBIX TEXHOJIOTHIA OKa3bIBAET HA MEHE)KMEHT?
. B Kakux 3HaUYEHUSIX MOKET MPUMEHSITHCS TEPMHUH «yTPABJICHUECKOE PEIICHUE)?

. Kakue M0>XHO BBIIEIUTH BUbI YIPABICHUECKUX PEIICHUMN?

. Kakue stansr BKiTrouaeT B ce0s poliece MPUHATHS YITPABICHYECKOTO PEIICHUs?

. Kakue MeTo/1b1 MOTYT IPUMEHATHCSA I pa3pabOTKU YIIPABICHYECKUX PEIICHUN?

Tema 3.2. IlpobnemMa u myTH ee perieHus

1.

2.

Kakue cymiectBytoT criocoObl ki1accu(ukanuu KOH(IUKTOB U KaKue TUIIBI KOH(DIMKTOB
MO’KHO BBIJICJIUTD C UX MTOMOIIbIO?
B yem MoryT 3akim04aThcsi NPUUUHBI KOHQIIMKTA?
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3. KakoBsl aTamnsl nporecca KOH(MINKTA ¥ KAKOBBI BAPHAHTHI €70 PA3BUTHS?

4. KakoBbl (hyHKIIMOHATIBHBIC MTOCIEACTBUS KOH(PIUKTA?

5. KakoBbl 1uc(yHKIMOHATBHBIE TIOCIIEACTBUS KOH(PIUKTA?

6. Kakue cyiiecTByrOT CTpyKTypHbIE METO/IbI pa3peiieHus: KOHGIUKTOB?

7. Kakue cymecTByIOT MEXIMYHOCTHBIE METO/IBI Pa3pelIeHus] KOH(DIUKTOB?

Tewma 4.1. JlenoBoe obmienue. JlemoBast STuka B OpraHu3aluu

1. Jlaiite onpeneneHue MOHATUN «3THKAY, «OOIEHUEY, «1€JI0BOE OOIICHNEY, «ITHKA JIEIIOBOTO
OOLICHUSI.

2. YUTo Takoe AeNOBOW ITUKET?

3. HazoBuTe OCHOBHBIEC TPUHIIMIIBI 3TUKH JIEJIOBOTO OOIIEHUS MEXAY PYKOBOJIUTEIEM U
noJ4rHEeHHBIM. 4. Ha30BUTE OCHOBHBIE MPUHLIUIIBI ATUKH JETIOBOTO OOIICHHS MEXKILY
MOTYMHEHHBIM U PYKOBOIUTEIIEM.

5. Ha3zoBuTe OCHOBHBIC IPUHLIUIIBI ATUKH JEITIOBOTO OOIIECHHS «I10 TOPUZOHTAII (MEXKIY

KOJUIETaMH ).

6. Kaxkue BuIbI 1€10OBOTO OOIIECHUS BB 3HaeTe?

7. Uto OTHOCHUTCS K HEBEpOAIbHBIM CpEACTBAM OOIIEHUs?

8. TlonATme opraHU3alMOHHON KYJIBTYpHI.

9. Ilepeuucnute ypoBHU OPraHU3AIMOHHON KYJIbTYPHI.

10. OxapakTepu3yiTe TUIIBI OPTaHU3AMOHHON KYJIbTYPHI.

Tema 4.2. OCHOBBI HHHOBALIMOHHOTO, (DJMHAHCOBOTO U KaJPOBOr0 MEHEIKMEHTA

Jaiite onpenenenrne HHHOBAaLMU. B yeM oT/inune MHHOBALlMU U HOBLIECTBA?

HazoBute ocHOBHBIE (hOpMBI HHHOBAIIMOHHOTO TIPOIlecca, TPUBEINUTE IPUMEPBHI.

Urto BKITIOYAET B C€Os1 ”THHOBAIMOHHAS ACSITEIHHOCTD?

Yem xapaKkTepu3yeTcsi HHHOBAIIMOHHBIIN MOTEHITNAI?

Kakue ocHOBHBIE 3a7jaun PEIIAET KaJpOBbI MEHEIKMEHT?

Kakas knaccudukaiys nepconasna npuHsATa B OpraHU3allMOHHON cucteme?

Kak ocyiecTBisiercs cTpyKTypu3alus KaapoBoro cocraBa OpraHu3anuu’?

Jaiite onpenenenre NOHATUIO «(PUHAHCOBBIN MEHEIKMEHT.

KakoBa ocHOBHas (prHaHCOBas 1I€Nb NPEANPUITUS U ToueMy?

10. Kakue ocHOBHbIE HaNPaBJICHUs AEATEIbHOCTU BKIIOUAEeT B ce0sl (PMHAHCOBBIM MEHEKMEHT?

Kputepuu onieHHBaHUs YCTHBIX OTBETOB

Onenka «5» cTaBUTCS B TOM Cllydae, €CJIM OTBEYAIOIINI IIOKa3bIBAET BEPHOE NOHMMAHHE

CYILIIHOCTH PacCMaTPUBAEMBIX SIBJIEHUM U 3aKOHOMEPHOCTEH, AT TOYHOE ONPE/IEIIEHUE U

MCTOJIKOBAaHUE OCHOBHBIX IOHATUH, 3aKOHOB, TEOPHH1, a TAKXKE MPABUIILHOE ONPEACICHUE

BEJIMYMH, UX €UHUII U CIOCOO0B U3MEPEHMS; MPABUIILHO BHITIOJIHSIET YEPTEKU, CXEMBI U

rpaduKu; CONPOBOXKIAET pacCKa3 COOCTBEHHBIMU IIPUMEpPAaMH, YMEET IPUMEHNUTh 3HAHUS Ha

MIPAKTHKE; MOKET YCTAHOBUTDH CBSI3b MEXJly U3YUYEHHBIM U U3y4aeMbIM MaTEpPHAIIOM, a TAKXKe C

MaTepUaIoM, yCBOEHHBIM ITPU U3YyYEHUH JPYTHX IPEIMETOB.

Onenka «4» cTaBUTCS B TOM ClIydae, €CJIM OTBEYAIOIINUN TOKa3bIBAET BEPHOE IOHUMaHUE

CYILIHOCTU PACCMaTPUBAEMBIX SIBJICHUM U 3aKOHOMEPHOCTEH, 1AE€T TOUHOE ONPEEIICHUE U

HCTOJIKOBAaHUE OCHOBHBIX MOHSATUH, 3aKOHOB, TEOPHIl, a TAKXKe MPAaBUIILHOE ONpeeIeHUE

BEJIMYMH, UX €UHUI] U CTIOCOOOB N3MEPEHHUs, HO PH OTBETE JOMYCTHII OJHY OLIHMOKY MU HE

0oJsiee IByX HEJOUYETOB U MOKET UCIPABUTh UX CAMOCTOSITENIHHO WK C HEOOJIBIIION TOMOIIBIO

IpenoaaBaress.

Ouenka «3» CTaBUTCS, €CJIM OTBEYAIOIINI MTPAaBWJIBHO IIOHUMAET CYIIIHOCTh N3y4aeMOro

MmarepHana, sBJIeHHUs U 3aKOHOMEPHOCTEH, HO B OTBETE UMEIOTCS OT/IEIbHbIE TPOOEIbI, HE

MPEMSITCTBYIONINE JalbHEUIIIEMY YCBOCHHUIO MaTepHalia; yMeeT IPUMEHATh OJTyYeHHbIE 3HAHUS

B IIPOCTBIX CUTYaIUSAX C UCIOJIb30BAaHUEM AJITOPUTMA, HO 3aTPYyHAETCS pelaTh 3a1a4uu, €CIu

9TO TpeOyeT YCIOXKHEHUS paObOThI; JOMYCTHI HEe 0osiee oOaHOM rpy0oit omumOku niu AByx 12

HE/I0ueTOB, He OoJjiee 0/1HOM IpyOoi M 0HOM HerpyOoii ook, He 6onee 2-3-X HerpyobIxX

o1mnO0K, OAHON HErpy0oii OMUOKU U TPeX HEJOUETOB, JOMYCTHII 4-5 HE104ETOB.

©CoNoR~wWNE



Ornenka «2» CTaBUTCS, €CIIU OTBEYAIOIINN HE OBJIAJIe] OCHOBHBIMH 3HAHUSIMH U YMEHHSIMU B
COOTBETCTBUH C TPEOOBAHUSAMHU IIPOrpaMMBbl M JJOIYCTHIT OOJIbILIE OMIMOOK U HEIOUETOB, UEM
HE00XO0UMO IIPU OLIEHKE «3».

[TpuMepHBIii nepeyeHb NPaKTUYECKUX 3aJaH|i 10 JUCLUIUINHE

®opmupyemsie komnerennuu OK 01-OK 05,11K 1.7

Pazpnen 1. DBonronys KOHIENIMI MEHEHKMEHTA

3ananue 1. 3anonHute Tabnuy 1. Bkiiag pa3nuyHbIX OIKOJ U HAYYHBIX HAIpaBJICHUH B
COBPEMEHHYIO HAayKy YIpaBJIEHHUSL.

Hayunsle HanpaBineHus KiroueBsie nonoxkenus | OCHOBHbBIE UJEH,
KOHUETIINH. UCIIOJIb3YEMBIE
COBPEMEHHBIM
MEHEUKMEHTOM

Hayunoe ynpasiienue u
KJIACCUYECKas IIKOJa

Ixona YeJIOBEYECKUX
OTHOLIEHUA M IOBEIEHUYECKUX
HayK

Teopust NpuUHATUS PELICHUN U
KOJIMYECTBEHHBIN MOIX0/T

CuUCTeMHBIN U CUTYallMOHHBIN
OIXOJIbI

Teopus cTpareruu , ”HHOBaIIMH
Y JTUJEPCTBA

3ananue 2. 3anonnurte Tadauiy 2. CpaBHUTENbHAS XapaKTEPUCTHUKA aMEPUKAHCKON U SIHOHCKON
Mozeseld MeHEKMEHTA.

Kpurepun SAnonus CIIA

CTpyKTypa ynpaBieHus: KOMIIaHUEH

XapakTep NpUHATUS PEIICHUI

cDOpMEl OTBCTCTBCHHOCTH

Opranu3zanys KOHTPOJIs

CKopocTh Ci1yke0HOTO pocTa

Kpurepuii mpoaBuxeHus 1o ciyxoe

I'maBHOE KauecTBO MCHC/’KCpa

OpueHTanus yrnpaBjieHUs

Onenka pe3ynbTara ynpaBiIeHHUs

OTHOMICHNST MEHEPKEepa C IO TYNHCHHBIMU

CDopMa MMOATOTOBKH MCHCI?KCPOB

Cucrema Haiima Ha paboTy

Cuctema omyartel Tpysa

3ananue 3.MarnycutaKoHocyke, pyKOBOAUTENb SITTOHCKON KOMITAHUH, HOCSIIEH TO K€ UMs, TaK
00pa3HO TOBOPHUT O pa3IMuYMK BOCTOYHOTO U 3aMaIHOT0 MeHeKMeHTa: «J{iis Bac (3anazna)
CYIITHOCTh MEHEI)KMEHTA 3aKIIF0YaeTCsl B TOM, YTOOBI TOHECTH UACH, BOZHUKIINE B TOJIOBAX
060ccoB, 10 pyk pabouunx. st HAC MEHEPKMEHT 3aKIII0UaeTCs B MOOMITH3AIUN
WHTEJJIEKTYaTbHBIX PECYPCOB BCEX COTPYAHUKOB (hupMbl. CeroiHsI KOMIAHUS MOXET BBIKHTD,
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TOJIbKO UCIOJIb3ys YMCTBEHHYIO SHEPTHUIO BCeX e¢ pabOTHUKOBY». Kak BbI MOHMMAaeTe ClioBa
cka3zanHbele ManycutaKonocyxke?

Pazpen 2. ®yHKIIMY MEHEHKMEHTA B PIHOYHON Y9KOHOMUKE

3ananue 1. Onpenenure, Kakas OpraHU3alMOHHO-TIPaBOBas (hopMa B HAMOOJIBIIEH CTETIEHN
HOJIXOJAHUT JIJIsl COOTBETCTBYIOIIMX TUIIOB OpraHU3aLUi:

Tabmuua 1 — Xapakrep JesiTeIbHOCTH

XapakTep JAesITeIbHOCTH OpranuzalnoHHO-TIpaBoBas (opma
1. MacTepckast 10 peMOHTY A. AKIMoHepHOe 00IIECTBO

2. CynoBepdhb b. ToBapumiecTBo

3.00beMHeHre B 3alIUTY OKPYXKAIOLIEH CpeIbl B. Yupexnenue

4. MynunumnanbHas 00JIbHHIIA I'". Accommanus

5. O0benuHeHNe apOUTPAKHBIX YIPABIISIONTUX J. OGmecTBeHHOE 00bETUHEHUE
ropoja

3ananue 2. [lpuBeanTe B COOTBETCTBHE AIIEMEHTHI JIEBOTO U MIPABOTO CTOJIOIOB TAOIHIIHI,
noA00paB ISl IPEIIPUATHS ONTUMAIIBHBII THIT X035SHCTBOBAHUS, UCXO/IS U3 XapaKkTepa
MPOM3BOJICTBA U ()OPMBI COOCTBEHHOCTH:

Tabnuna 2 — XapaxkTtep npou3BOJCTBA

XapakTep MpoU3BOJICTBA ®dopma cOOCTBEHHOCTH

1. T'uaposnekTpocTanuus A. nauBunyansHO€ NPEANPUATHE, OCHOBAHHOE HA
JINYHOM TPYyIE

2. YacoBas macTepckas b. 'ocynapcTBeHHOE MIIM MYHULIUTIATBHOE
NpeapuiaTHe

3. Ilekapus B. KomnektuBHOE mpennpustve, OCHOBAaHHOE Ha

HAacMHOM TpYZe

4. ABTOMOOMIIBbHBIN 3aBOA I'. KosutekTHBHOE NIpenpUaATHE, OCHOBAaHHOE Ha
JIMYHOM TpyJie (KOONepaTuB)

5. bpurajga KkaMeHIIUKOB . UnpuBnyansHOE NIpeapUsITHE, OCHOBAHHOE Ha
HAaEMHOM TpyJie (YaCTHOKANUTAIUCTHYECKOE)

3ananue 3.Ynopasnenueckas curyanus Ne 1 [locie nepexoia cTpaHbl K ppIHOYHON S3KOHOMUKE
PYKOBOZCTBO 3aBOJia, IPOU3BOAAILIETO MOIYITPOBOJHUKOBBIE MATEPHUAIIBI IS AIEKTPOHHBIX
CXEM, CTOJIKHYJIOCh C HEOOXO/IMMOCTBIO PELICHHS IPUHIIUIHATIBHO HOBBIX IPOOJIEM.
[TpoMmblIIITIEHHBIH criaj B IEpeXOAHbIN Nepro.T MPUBEI K PE3KOMY CHHKEHUIO 00BEMOB
IIPOM3BO/ICTBA OTEYECTBEHHOM 3JIEKTPOHHOM MPOIYKIIMH U KaK CJIEJCTBUE K MaJIEHUIO CIIpoca Ha
OCHOBHYIO IPOYKIIHMIO, TPOU3BOAUMYIO 3aBOOM. [lepesl pyKOBOACTBOM 3aBOjia BCTasa 3agada
BbIpaOOTKH HOBOW CTpATErHH Pa3BUTHS MPEAIPUATHS, COOTBETCTBYIOLIEH HOBBIM
HKOHOMUYECKUM PEaTHIM.

[Tpob6nema 1. OnieHHUTE CUTYALIUIO, CIOKUBIIYIOCS Ha 3aBOJIE MOIYIPOBOIHUKOBBIX MaTepHajIoB
IIpU [1epeX0/i€ K PhIHOYHBIM opMaM 3KoHOMUKHU. Kak n3mMeHeHne ycnoBuil yHKIIMOHUPOBAHUS
IPEIIPUATHS TOBJIMSUIO HA €r0 X03SIMCTBEHHYIO AeITeNbHOCTh? Kakyro cTpaTreruto pasBuTus
MPEIPUATHS, C Ballled TOUKH 3pEHUs, CIIeZI0BaI0 Obl IPUHSATH PYKOBOJCTBY 3aBOJia B
U3MEeHUBILEHCs BHeNHeH cpene? 3ananue 4.YnpasineHueckas curyanus Ne 2. @upma ObicTpo
pacuMpsieTcs, OJHaKO apeH/Hasl IU1aTa ¥ HaJIOTU 3acTaBIISIOT e¢ nepeexats 3a ropos. Kakue
—”32” 1 —’nIpoTUB” UMeeT Takoi nepee3n? 3ananue 5.YmnpasieHueckas cutyauns Ne 3. Kak
MEHEKepY CpeHell KOMITaHUU, TOPTYIOIIEeH 10 KaTaloraM, IpuUBJiedb KOMIIETEHTHBIX JIO/IEH,
HE 3aTpayuBas P TOM CIIMILIKOM MHOTO cpencTB? 3ananue 6. s peanuzanuy mIaHoB
npennpusaTHs, GUpMbl OpraHU3anil KaX bl U3 paOOTHUKOB JOKEH BBIMOJIHUTh KOHKPETHBIE
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3a7]a4M, BBITEKAIOIIKE U3 LIEJIC OpraHu3auui. B cBA3U ¢ 3TUM pyKOBOJICTBO, IPEXKIE BCETO
00s13aH0 HaWTH 2(HEKTUBHBIN CIOCOO COYETaHUsT OCOOCHHOCTEH TTOCTABICHHBIX 3371a4 U YePT
XapakTepoB pemarnmx ux ojei. [loctanoBka meneit u pa3padoTka, COOTBETCTBYIOIIUX
MOJIMTUKHU, CTPATETUH, IPOIIEAYp U MPaBUI CIIOCOOCTBYIOT ONTUMAaIbHOMY PEIICHUIO 33/1a4.
CyIecTBeHHYIO pOJIb 37€Ch TAK)KE UTPAIOT MOTUBAIMS U KOHTPOJIb. Beé 310 obecneunBaeTcs
MyTEM JeJIErMpOBaHUs MOJTHOMOYUMA, TOBBIIIIEHUSI OTBETCTBEHHOCTH MCIIOJHUTENCH U
BBITNIOJIHEHUS] OPraHU3aLMOHHBIX TOJITHOMOYUH.
JenerupoBaHue 03HavaeT nepeaavy 3a1ad v MoJHOMOYUHN, KOTOPHIMU 00J1aIaeT PyKOBOIUTEIb,
JIPYromMy JIUIYy C YY4ETOM €ro BO3MOXKHOCTEH. PyKkoBoauTENh HE MOXKET (M HE TOJKEH) OJIUH
BBIMOJIHUT Bce QpyHKIMU opranu3anuu. Eciii 3amada He 1enerupoBaHa JpyroMy 4eioBeKy,
PYKOBOJMTENb BBINOIHUTH UX caM. OxHako ero Yero Mel XoTuM Joctuyb? Uto npoucxoaur?
[Touemy Tak npoucxonut? YTo HaAO cAENaTh IJIs UCTIPABICHUS MOJIOXKEHUS? BpeMs U
CIIOCOOHOCTH OrpaHHUYeHbl. [[03TOMY CYIIHOCTh YIIpaBJIEHUs 3aKJIF04YAETCs B YMEHUN
«100UBaThCS BBHIIOJHEHUS paOOThI IPYTUME.
Jiist Toro uTo0sI 3 GEKTUBHO OCYLIECTBIATH JEJIETMPOBAHNE, HEOOXOAUMO MOHATH
JIEJIETUPOBAHHBIC €MY 3a/1a4ll U OTBEYATh 32 YIOBJICTBOPUTEIbHBIE PE3YIbTAThl UX PEIICHHUS.
OpraHu3anroHHbIE TOTHOMOYHS MPEICTABIISIOT COOON MPaBO UCIOIB30BATH PECYPCHI
MPEIPUATHS, HAPABIATH YCUIIUS €r0 COTPYAHHKOB Ha BBIIIOJHEHUE OMPEIEICHHBIX 3a/1a4.
[TorHOMOYMS IENETHPYIOTCS JOJDKHOCTH, HO HEOOXOIMMO YUUTHIBATh JJMYHBIC U JICJIOBBIC
KauyecTBa YeI0BEKa, 3aHUMAIOIIETo €¢ B IaHHBII MOMEHT.
Bomnpocsr.
1. Ecnu BeI — MEHEKEp, TO KaKHe U3 CBOUX 3a/1a4 U IMOJIHOMOYHUHN BbI MOTJIU OB, 110 BallleMy
MHEHHUIO, IeTIETUPOBATh MOJYMHCHHBIM?
2. Kakyio cuctemy KOHTPOJIS, 32 BBIIIOJIHEHUEM 3aa4 Bl ObI n30panu?
3. Ecnt BBI 1enernpoBaiiy 4acTh CBOMX IMOJIHOMOYHH, TO BIIPABE JIM BBl CHATH C ce0s 32 HUX
OTBETCTBEHHOCTbH IMOJTHOCTHIO?
4. Kakue cBou 3aJjauy U IOJTHOMOYHS Bbl HUKOI'JIa HUKOMY JI€JIETUpOBaTh He Oyere?
3ananue 7. 3anonHurte TabIMIly, yKa3aB B HEl METOABI YIOBIETBOPEHUS TOTPEOHOCTEN BBICIINX
YPOBHEM.

Bun norpebHocTeit MeTon yripaBieHus NOTpeOHOCTH

[Topydenue coTpyaHUKaM pabOTHI, KOTOPAst MO3BOJIHIIA
OBI UM OOLIIATHCH.

ConuanbHble TOTPeOHOCTH

[Toompenue 3a TOCTUTHYThIE PE3yJIbTaThI.

ITorpeOHOCTE B yBaXKEHUU

[TopydeHue CIOXHBIX U BaXKHBIX 3aJaHHA, TPEOYIOIIHUX
MOJHOU OT/Ia4H.

HOTpe6HOCTB B CaAMOBBLIPAKCHUU

Vkaxure IMPUYUHEI, 3aTPYAHAOINEC IPUMCHCHNUEC 3TUX MCTOAOB B Poccun.
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3aganue 8

1. [Ipencrasbre, uTo Bam nopyunnu pazpaboraTh cucTeMy MOOIIPEHUN 1 HAKA3aHUH JIJIs
HeOO0JIbIION MPOU3BOACTBEHHON KOMIIaHUU. [IprHIIMIaMU KaKUX MOTHMBAllMOHHBIX Teopuil Bl
Bocnojb3yerech? 2. Jlyig O0IBIIMHCTBA U3 HAC pabOTa UMEET KU3HEHHO BaKHOE 3HAUCHUE KaK
MCTOYHUK CPEJICTB K CYLECTBOBaHMIO. B TakoM ciydae, moueMy ynpaBiIeHYECKUH TIEpCOHAT
JOJI’KEH ¢ TAKUM BHUMaHUEM OTHOCHUTBHCS K MPOOIeMaM MOTHBAIMH CITYXKaIIHX ?

3ananne 9.Curyanus 1. Ha BHOBb Oprann30BaHHYIO BBICTaBKY TpeOyercs HaOpath
9KCKYpCcOBOAOB. Kaxkaplil ’KCKYpCOBOI MOKET TPOBECTHU 4 SKCKYPCHH B JIEHb (Kaxk1as
IKCKYpCHS 10 25 4enoBeK). 3aTpaThl Ha COACPKAHIE BHICTABKU COCTaBIsAOT — 80 pyO. B JICHB.
3apruiata sKkckypcoBoja coctaisieT 40 py0O. B eHb. EskeTHEBHO BBICTABKY MOT'YT MOCETUTH 50,
100, 150, 200, 250, 300 genosek. L{ena Ounera 2 pyo.

Kakoe ontumanbHOE KOJIMUECTBO SKCKYPCOBOJOB HEOOX0AUMO HaOpaTh Jijisl paboThI Ha
BbicTaBke? 3aganue 10.Curyauus 2. [IpuHsATO pelieHrne opraHu3oBaTh KaTaHUE Ha TEIJIOX0/1e
HOYbI0 0 DUHCKOMY 3aIMBY. 32 HOUb TEIUIOXOJ MOXKET COBEpIINTH 1, 2, 3 wim 4 peiica.
OaHOBpPEMEHHO Ha TEIUIOXO0JIE€ MOTYT HaxoAuThes A0 200 maccaxupoB. 3aTpaTsl HA COJIEpKaHUE
Teruioxoaa cocTaBistoT 40 ThIC. pyo. B ce30H

(ce3on = 40 gueit). KpoMe Toro, 3arpatsl Ha KaxbIi peiic coctaBisroT 1 250 py6. Llena Owmtera
— 10 py6. KonnuecTBo *enaromux nokaratecs MoxkeT coctaButh 150, 300, 450, 600, 750 yenn.
3a Houb. Kakoe konnuecTBO peiicoB ciaenyeT OpraHu30BaTh?

3ananue 11.Curyanus 3. HyxHo npoussect 250 enunHui npoAyKIU. Bpemst Ha U3rotosiieHue
onHou netanu — 15 mun. [IponomwkurensHOCTs cMeHbI — 7,5 4. [loTepu, He CBsI3aHHbBIE
HEMOCPEJICTBEHHO C U3TOTOBIICHUEM JIeTalu (CMa3Ka CTaHKa, yCTAaHOBKA 3arOTOBKH U T.11.), - 20
%. KoadpurmeHT nmoteps (HEPOU3BOACTBEHHBIC ITOTEPU IO BUHE PabOTHHKA) — 1,2. CKOJIBKO
TpeOyeTcs nepcoHana st u3rotosneHus 250 equHUI] POTYKIUU?

3ananue 12.Cutyanus 4. Heckonbko pabOTHUKOB TPYASTCS Ha IPOCIIaBIEHHOM KOHBeWepe,
pOBepPsisi MUKPOCXEMBL. JTa paboTa yTOMHUTENbHA U OJJHOOOpa3Ha, HO OHa HeoOXoIuMa.
Co3zHaBast 3T0, pyKOBOJUTENb, TEM HE MEHEE, HE UMEET BO3MOKHOCTH HU MOBBICUTH 3apIUIaTy,
HU U3MEHUTh Ha3BaHUS JOJDKHOCTEH paboTHHKOB. Kak eMy MOTHBHpPOBATh UX ACSITENLHOCTH?
Paznen 3. Ilpouecc npuHATHSA U peaIM3allii YIIPaBJIEeHUYECKUX peleHui 3ananue 1.Pemenue
CUTYaIIMOHHBIX 3a/1a4.

[Ipenaraercst mepeveHb CIOKUBIITUXCS HA MPEANPUSATAN CUTYAILHH, TPEOYIOIINX OT
PYKOBOJMTENS IPUHATHS ONIEPATUBHBIX YIPABICHUECKUX pelieHnid. HaliquTe ynpaBieHdyeckue
pelIeHus 1o Kax A0 CUTYyaIliH.

Curyanus 1. IlpencraBbTe, UTO BBl 3aMECTUTENL pyKOBOAUTENS npeanpusatus. [locnennue
pelieHus: pyKoBOJIUTENSI ObLITM HEBEPHBIMH, K TOMY K€ OH OTJIMYAETCS aBTOKPATHYECKUM
cTuiieM ympasieHus. Kak ckazath pyKOBOAHUTEIIO O €ro OmuoKax?

Curyauus 2. Bel qupekrop 3aBoja. K Bam npuiien 3aMecTuTelNb ¢ %kano0oil Ha pabOTHHKA, HE
HCTIONTHSIOIIETO ero (3amMecTuTens) 3afanus. Kak Bbl moctynurte?

Curyanus 3. Bbl cuntaere ce0s HEIIIOXUM PYKOBOJIUTENEM. Y3HAETE, YTO TOTOBUTCS aKIIHs
MIPOTUB BacC CO CTOPOHBI KOJIJIEKTUBA (HapuMep, HEBBIOOPHOCTH Ha 0o01ieM coopanun). Bamu
JIEUCTBUSI B OTOW CUTYyaIuu?

Curyanus 4. Konnexktus npeanpusitus 6onpmoid. Hanuno kongaukt aunepon. Kak ObiTh?
3aganue 2. PelieHre CUTyallMOHHBIX 3a]1a4.

BriOepuTe BapuaHT pelieHUs B KaXkI0H CUTyallii — MPaBUIbHBIN, HA Balll B3I, U
apryMeHTHUpYHTE CBOU BBIOOP.

Curyanus 5. Bac Ha3HauMIM pyKOBOJUTENEM TOpa3AeNeHus, T Bbl pa00TaIN MOJIOIBIM
COTPYJIHUKOM.

HekoTopsie moOMHSAT Te BpeMeHa 1 oOpaiaroTcs K Bam Ha "Tbl" U IO UMEHU. YTO BBI C/IeTIaeTe:
a) C rJ1a3y Ha ria3 MOMPOCHUTE KaXKI0T0 U3 HUX B JajdbHEHIIIEM oOpamarhCcs K BaM Ha "BbI" U 110
MMEHHU OTYECTBY,

0) BBICKQ)XHTE 3Ty MPOCHOY Ha MIEPBOM K€ COBEIIaHUH,
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B) COXPaHHUTE 3Ty MPUBUJIETUIO ISl BETEPAHOB, PEIIUTEIBHO MpeceKas TaKylo (aMUITbIPHOCTh
JUTSL OCTAJIbHBIX.

Curyanus 6. Pemenue cpodHoit 3a1auu, MOCTaBICHHON MpaBieHreM (pUpMBbL, TOTpeOyeT
PE3KOro MOBBILICHHUS] MHTEHCUBHOCTH PabOThI BCEX U IPO3UT CPHIBOM I'papKOB OTIYCKOB. UTO
BbI CJICJIAETE B 3TOW CUTYAIUU:

a) )KECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPON3BOACTBEHHAS JUCIUILIMHA JT0JDKHA
coOIoaaThC,

0) coOepere coBelanue u NonpoodyeTe JOrOBOPUTHCS C COTPYIHUKAMHU, KaK OPraHU30BaTh
paboTy U IOMOYb IPYT APYTY, 9TOOBI CPOKOB HE COPBATH U B OTITYCKA YUTH C MUHHUMAILHBIM
OT103/1aHuEM, B) MTOOOEIIaeTe MO JUMHEHHBIM "BBIOUTDH" KPYITHYIO IPEMUIO, €CIIU CAENaeTe JIENO.
Curyanust 7. Bel cuaute B kabuHeTe BTOpoii eHb. Pa3maercst 3B0HOK TenedoHa U He3HAKOMBIH
roJI0C MPOCUT TMO3BaTh BAILIEr0 MPEIIIECTBEHHHKA 110 JOKHOCTH. UTO BBI cienaeTe: a)
OTBETHUTE, YTO OH OOJIBIIIE 37IeCh HE paboTaeT, U MOBECUTE TPYOKY,

0)HazoBeTe TenedoH, M0 KOTOPOMY CIISIYeT €My 3BOHUTh, M IIOBECUTE TPYOKY,

B) OMHTEPECYETECh, KTO 3BOHUT U 10 KAKOMY JIeJIy U CIIPOCUTE: HE MOXKETE JIK BBl TIOMOYb
3BoHsmemMy? Cutyauus 8. Bel moBecunu Ha Bepu kabuHeTa Tabnuuky "mpueM c¢ 12 gacos". Ho
Ha CJIeyIOIUi JeHb yke B 10 4acoB kK BaM BXOJIUT MOAYUHEHHBINA CO CIIOBAMU, YTO Y HETO
cpouHoe aeno. Kak Bel moctynute? a) OTJIONKHUTE CBOIO pPabOTY B CTOPOHY H BBICITYIIIAETE €ro,
0) HaOMHMTE O TaOJIMYKE Ha JIBEPSAX U OTIIOKUTE pa3roBop A0 12 yacos,

B) MPEUIOKHUTE KPATKO OXapaKTepU30BaTh CYTh JieTia U IPUMETE PEIIeHHE TTOTOM.

3ananue 3

B pamkax MeHeKMEHTa 0CO0YI0 POJIb UTPAeT MPUHATHE MPABUIIbHBIX YIPAaBICHYECKUX
pEeIIeHH, TOCKOJIBKY OT 3TOT0 3aBHCHUT YCIIeX B OM3Hece. B mpakThuke BCTPEUaroTCs CIeayromue
BapHaHThl: PyKkoBoAMTENs IPUHKUMAET PEUICHHUS U COOOIIAeT pe3yIbTaTa MOAYMHECHHBIM, €CIIU
3TO HEOOX0UMO; PyKOBOIUTENH MPUHUMAET PEILICHHE, HO MPU TOM HHTEPECYETCSI MHEHHUEM
MOJIYMHCHHBIX, TPUBETCTBYET X BOMPOCHI, MOTy4asi, TAKUM 00pa3oM, BO3MOKHOCTh POBEPUTH
pelIeHre U B cllydyae He00XOJUMOCTH CKOPPEKTUPOBATH €r0;

PykoBOJCTBO MpUHUMAET pEIlIeHNE U MPECTABISAET €ro B IPYIINe Ha 10pabOTKY;

PykoBoncTBO M31araeT cyTh NpoOaeMbl, BEICIYILINBAET IPEIOKEHHS, @ IPUHUMAET PELICHHUE;
PykoBoauTens n3naraet mpodieMy U MpOCUT TPYIITY MPUHATH PEIIEHUE, OCTaBIsAA 32 COOOU
MpaBo BBIOOpA U YTBEPKIACHUE BapHaHTa,;

PykoBoauTens n3naraet npodieMy v MIpuHUMAET PEeIIeHUE TPYIIIHI.

Kakoii u3 npensnokeHHbIX BapuaHToB Bel cuntaer npeanoututenbHbM. OTBET 000CHYHMTE.
3aganue 4

B nocnegnue Bpems B yIpaBIeHUECKUX Kpyrax akTUBHO 00CYK/1aeTCsl ¥ MpoTNaraHanupyeTcst
KOHLIETILIMS IeTIETUPOBAHUSI IOJTHOMOYUI CBEpXY BHM3. IHTEpeC K AeerupoBaHIO
MOJIHOMOYHI OTpakaeTcsi MOTPeOHOCTh Ha pabOoTaONINX, a PYKOBOIUTENEH, KOTOPBIX
paccMaTpUBaIOT JEUEHTPAIN3ALUIO IPOLECCOB TPUHATHUS PEIICHU KaK K04 K YCIIEXY B
KECTKOM KOHKYpeHTHOH cpeze. Kakue, no Bamemy MHeHMIO, YHKIIMU J€IETUPOBAThH
MOJAYUHCHHBIMH, a KAKUE HENb34?

OTBeTHI 3aNUIINUTE B TAOIHIIE

MOoXHO Je1erupoBarhb Henw3s neneruposarsb
PyTunnyto paboTy, OTHUMAIOIIYI0 MHOTO Omnpenenenne OCHOBHBIX HAIPABICHUN pa3BUTHUS
BPEMEHHU

3aganue 5. JlaliTe THCbMEHHO OTBETHI.

1. KakoBa posib KOMMyHHUKaIlUi B OpraHu3anun’?

2. Kakuie TUIIbI KOMMYHHKATUBHBIX OaphepoB Brl 3HaeTe? Oxapaktepusyiite ux. [lepeuncnure
pa3IUYHBIC PUEMBI TIPEOI0JICHHUS] KOMMYHHKAIIMOHHBIX 0aphepoB.

3. Kak Bel moHnMaeTe BhIpaKeHUE «yMEHHE CITYIIaTh»?
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4. JlenoBas 6ecea — oJlHa U3 OCHOBHBIX ()OPM yenoBeueckoro B3aumoieiicteus. IlpaBunbnoe
npoBeicHue OeceIbl — YpEe3BBIYAHO CI0KHOE Aeno. Kakue nmpuemsl BeieHus 6eceibl MOTyT
OTPHULIATEIILHO MOBJIMATH Ha €€ pe3yabTaTuBHOCTH? [IpuBenuTe mpumepsl U3 COOCTBEHHOTO

OIIbITA.

5. Coemnranue — qHa U3 (OpM KOJUIEKTUBHOTO 00CYKACHUS MPOOIEMbI ¥ IPUHSATHS
KOJUIEKTUBHOTO perieHus. KakoBbl mpaBuiia moBeIeHHUS Ha COBEIIAHUH ISl yYaCTHUKOB?

3ananue 6. IIpencraBpTe, yTo BBl MOMYYMIIM OTPULIATENBHBIN OT3bIB PYKOBOJIUTEINS HA

BBITIOJTHEHHOE 3aJJaHne. DTO MOJI0KUIO HA4Yalo MeKIMYHOCTHOMY KOH(IMKTY Mexxay Bamu u

PYKOBOJUTEIEM.

Onummre JaHHBIA KOHQIIUKT, UCIOB3YS MPEeUI0KEeHHYIO Tabmuily. Onucanue KOH(IJIMKTa

TepmuHbl

Kpatkoe o0bsicHenue

Hctounukn unn IMPUYXUHBI KOH(l)J'II/IKTa

[TpuunH JaHHOTO KOH(IUKTA MOXKET OBITh
Heckoabko. Hanmpumep, Bam He xBaTuio
npodeccruoHanu3Ma JUist Toro, 4ToObl
BBITIOJIHUTD 33/1aHUE TaK, Kak TpeOoBa
PYKOBOJUTEIb

Tun koH}MKTa

Haubonee 3¢ hexkTuBHBIN CTHITH
paspelnieHus KoHIMKTa ¢ Bamieit
CTOPOHBI

Haunbonee s hexkTuBHBIN CTHITH
paspelieHus KOHPIUKTA CO CTOPOHBI
PYKOBOAUTEIS

(Bame MueHue)
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3ananue 7. Pemure KpoccBOpI

Bomnpocsr:

ITo ropusonTamu:

3. Jluto, cobuparoiee u rnepeaaroiee HHPOPMAITUIO

4. Nndopmanus, 3aK0IMpOBaHHAs C TOMOIIbIO CHMBOJIOB

6. IlepeBo1 CHMBOJIOB OTIIPABUTENS B MBICITH TTOJTydaTelst

8. Ha s13p1ke Teopuu nepenaun HHPOPMALUU — 3TO TO, YTO UCKAXKAET CMBICI

9. Bu1 KOMMYHHKAIMH, KOTOPBIHA MOIPa3yMeBaeT Mepexo OT OJHOTO YPOBHS K JPYTrOMY
BHYTPU OpTraHU3aLUU

ITo BepTHKaM:

1. TTIpouecc oOmeHa nHpopmarmen

2. CpenctBo nepenayn WHGOpMAIUU

5. JIuno, koTOopoMy nperHa3HaueHa HH(pOopMaIus

7. [IpeobpazoBanme COOOIIEHHS B CAMBOJIBI C TTOMOIIBIO CJIOB, MHTOHAITUH, )KECTOB

OTBeTHI:

I[To ropuzonTanu: 3. oTnpaBuTeNb; 4. cooOuIeHNe; 6. TeKOAUpPOBaHUE; 8. IyM; 9.BepTUKaIbHAS.

I[To BepTukanu: 1. KOMMYHUKAIMS; 2. KaHAT;, 5. MOIy4yaTesb; 7. KOJUPOBaHUE

3ananue 8.
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['maBHas 3a7a4a MEHEPKMEHTA — MAaKCHUMM3AIIHS PUOBLIH, MOJIydaeMoi KoMiianuei. Bmecte ¢
TeM Bce Oouibliee 3HaUeHUE MPUOOPETAIOT ColMaIbHasi OTBETCTBEHHOCTh MEHEIKepa repet
00I1eCTBOM, €r0 KOHKPETHBIE ACUCTBUS, 00€CIICUNBAIOIINE PEIICHNE COLIMATLHBIX MTPOOIIEM,
CTOSIUX MEPe CTPAHOM.

B cBsi3u ¢ aTuM cymiecTByroT ABe N03ULUH. CTOPOHHUKY OJIHOM IMO3ULIMU CUUTAIOT, UTO

COLIMAJTIbHBIE MTPOOJIEMBI IOJKHO PElIaTh TOCYIapCTBO, @ OU3HEC — TONBKO «I€TaTh IEHBIU.

OnHM 000CHOBBIBAIOT CBOIO MO3UIIMIO TEM, YTO JICHCTBUS B COLMAIBHOW 00JIaCTH BEIYT K

CHI)KEHUIO MPUObLICH KOMIIAHUH, YXYALIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY U3JEPIKEK,

KOTOPBIE B MTOCTIEIYIOIIEM BEIyT K POCTY IIeH (HaHOCS yIepO MOTpeOUTeNsIM) U IpYTUM

OTPULATENIbHBIM MOCIIEICTBUSIM.

CTOpOHHUKY APYro¥ MO3UIUHU CYUTAIOT, YTO OM3HECMEHBI HMEIOT Tiepel 00IIeCTBOM

MopajbHbIe 0053aTeIbCTBA, U MPEANPUHIUMAEMbIEC UMH JIEHCTBUS, CIIOCOOCTBYIOIINE PEIICHUIO

COLMAIBHBIX MPOOJIEM, MOTYT OKa3aTh OOJIBIIIYIO MOJIb3Y MPEAPHHUMATEISIM, TOBBICUTD UX

UMUK B OOIIIECTBE U OBITH PEKJIAMOM.

Bomnpoc.

JlomkeH iy, 1o BallleMy MHEHHUIO, TPeIIPUHIUMATEh B COBpeMeHHON Poccuu BHIIOTHATH

COLIMAJIbHBIEC 0053aTENILCTBA MEPE]] CTPAHOM U KakuxX (popmax

Kputepuu onieHnBanus

OrneHka «OTJIIMYHOY - 110 PELICHUIO 331a4U J1aH [IPABUIbHBIN OTBET U pa3BEPHYTHIN BHIBOJ

OreHKa «XOpOILOoY - MO PELISHUIO 33a]a41 JaH MPaBUIbHBIA OTBET, HO HE C/IEJIaH BBIBOJ

OrneHka «y0BJIETBOPUTEIBHO» - TI0 PELLICHUIO 3a/1a4M JaH YaCTUYHbII OTBET, HE C/EJIaH BBIBOJ

OreHKa «HEyIOBIETBOPUTENBHO» - 33]aua HE pelleHa MOJHOCTHIO

[TpumepHas TemaTnka TOKIa10B/pedepaTon

®opmupyemsbie komnereHuuu: OK 01-OK 05,1TK 1.7

1. ITopTper coBpeMEHHOr0 pyKOBOJUTEIIS.

2. [Ipeumy1iecTBa U HEAOCTATKU KaXI0TO THIA CTPYKTYP

3. TakTHueckoe U cTpaTernyecKoe MIaHNPOBAHUE.

4. UnauBuayanbHas ¥ TPYNIOBas MOTHBAITHS.

5. Heo6xoauMocCTh yripaBaeHYeCKOTO KOHTPOJIS.

6. Cucrema METOJI0B: MOJIETTMPOBAHKE, SKCIIEPUMEHTHPOBAHNE, SKOHOMUKO-MaTEMAaTHUECKHUE,
COLIMOJIOTHYECKHUE U3MEPEHMUSI.

7. Buasl BnacTH: BIAacTh, OCHOBaHHAs HA MPUHYXICHUU; BIACTh, OCHOBaHHAs Ha
BO3HArpa)/J€HUU; 3aKOHHAas BJIacTh (BIUSHUE Yyepe3 TPAJAUILIMN); BJIAcTh puMepa (BIUSHUE C
MOMOILIBIO XapU3MBbl); SKCIIEPTHAs BJIACTh.

8. IIperpaapl B KOMMYHUKAIHSX.

9. IIpodheccuonanpHbie KaueCTBA PYKOBOJAUTENS U UX XapaKTEPUCTHUKA.

10.®yHKIMYU KOHTPOJISL.

11.PunancoBOE ynpaBiIeHUE.

12.®opMBbI KOHTPOJISL.

13.CoBMeCTUMOCTb CTHIIEH paboThI.

14.CTriib BBIIECTOSIIIETO — CTUITb HUYKECTOSIIIETO.

15.Conronorus 1 NCUXoJ0Tus YIpaBIeHNs KaK OTPacib COBPEMEHHOTO 3HAHMSL.

16.MeToab! COIMOIIOTUYECKUX UCCIENOBAHNI

17.CoBepiieHCTBOBaHHE UCKYCCTBA OOIIEHUS.

18.daxTops! MOBBIIEHUS 3PPEKTUBHOCTH JEIOBOTO OOIIEHUS.

19. [Iperpans! B koMmmyHuKanusx. [IpaBuna BeneHus Oeceq M COBEIIAHHIA.

20. Ouenka 3 PEeKTUBHOCTH PEIICHUH.

21. OrpaHnuueHus: ¥ KPUTCPUH MPUHSATHUS PEIICHHUS.

22. CucremMa METOIOB: MOJICIIMPOBAHKE, YIKCIIEPUMEHTUPOBAHHE, JKOHOMUKO-MaTeMaTHIeCKHE,

COLIMOJIOTMYECKHUE U3MEPEHMUS.
23. MoTHBAIMOHHBIH Mporiece, KiIacCH(PUKaAIUs MOTHBAIIMOHHBIX TCOPHH.
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24. CoBpeMeHHbIE HAMIPABICHUS U MPAKTUYECKUN OIBIT PaOOTHI IO COBEPIIEHCTBOBAHUIO
MOTHUBAIMH TPYZa Ha MPEIIPUATHIX.

25. Heo0X0auMOCTh yIpaBIeHUYECKOT0 KOHTPOJIS.

26. KoHTposb OpraHu3aliiOHHOTO PYKOBOJICTBA, (DMHAHCOBBIX PECYPCOB.

27. TakTHUECKOE TUIAHUPOBAHHE U CTPATErMYECKOE TNIAHUPOBAHHUE.

28. OpraHu3alMOHHbIE CTPYKTYPbI, OTINYAIOLIMECS CTENEHbIO LIEHTPATU3aLIH.

29. ITopTpeT COBpEMEHHOTO PYKOBOAUTEIIS.

30. Poccuiickuii ONBIT yrpaBieHus, €ro 0COOCHHOCTH.

31. CymHOCTbh MEHEKMEHTA U YBOJIIOIUS €0 TEOPHHU.

Kareropuu onenuBanus 10k1a108/pedepaToB

«OTJIMYHOY BO BBEJICHUU YE€TKO C(HOPMYTUPOBAH TE€3UC, COOTBETCTBYIOMINN TEME, BHIIIOJHEHA

3ajjaua 3aMHTEPECOBaTh YUTATEN; I€JICHNE TEKCTA Ha BBEJICHUE, OCHOBHYIO YacTb U

3aKJIFOYEHNE; B OCHOBHOM YacCTH JIOTUYHO, CBSI3HO U IOJIHO J10KA3bIBAECTCS BBIIBUHYTBIN TE3UC;

3aKJIIOYEHUE COAEPIKUT BBIBOJIbL, JIOTHYHO BBITEKAIOIINE U3 COAEP KaHUSI OCHOBHOM 4acTy;

NPaBUIBHO (YMECTHO M JIOCTATOYHO) UCHOJIB3YIOTCS Pa3HOOOPA3HbIE CPECTBA CBA3H;

JIEMOHCTPHUPYET MOJIHOE MOHUMaHue 1poodiieMsl. Bee TpeGoBaHus, npebsaBiIseMble K 3aJaHHIO,

BBITIOJIHEHBI.

«XOpOLIO»  BO BBEIEHUH YETKO C(HOPMYIMPOBAH TE3HUC, COOTBETCTBYIOLIUI TeMe, B

M3BECTHOI Mepe BBINOJIHEHA 33/]a4a 3aMHTEPECOBATh YUTATENS]; B OCHOBHOM YaCTH JIOTMYHO,

CBSI3HO, HO HEIOCTaTOYHO IOJHO JI0KA3bIBAETCS BBIBUHYTBIN TE€3UC; 3aKIIFOUEHUE COAECPIKUT

BBIBO/IbI, IOTMYHO BBITEKAIOIINE U3 COJIEP>KAHNS OCHOBHOM YacTH; YMECTHO HCIOJIb3YIOTCS

pa3sHOOOpa3Hble CPEe/ICTBA CBSA3H; [l BEIPAXKEHUSI CBOMX MBICIIEH CTYACHT HE MOJIb3yeTCs

YIPOIIEHHO-TIPUMUTUBHBIM S3BIKOM.

«yJIOBJIETBOPUTEIHHO» BO BBEJICHUU TE3UC C(HOPMYIUPOBAH HEUETKO UM HE BIIOJHE

COOTBETCTBYET TEME; B OCHOBHOM YaCTH BBIABUHYTHIM TE€3MC JOKA3bIBAETCS HEJJOCTATOUHO

J0ru4yHO (YOeIUTEIbHO) U OCIIEI0BATENbHO; 3aKII0UEHHE U BBIBO/IbI HE TIOJHOCTHIO

COOTBETCTBYIOT COJICPKAHUIO OCHOBHOW 4acTH; A3bIK paOOTHI B LIEJIOM HE COOTBETCTBYET

YPOBHIO Kypca, Ha KOTOpOM 00ydaeTcs CTY/EHT.

«HEYAOBJIETBOPUTEIILHO» BO BBEJCHUH TE€3UC OTCYTCTBYET MJIM HE COOTBETCTBYET TEME; B

OCHOBHOM 4acCTH HET JIOTMYHOTO MOCJIEI0BATEIBHOTO PACKPBITUS TEMBI; BBIBOJIBI HE BHITEKAIOT

13 OCHOBHOM YacCTH; OTCYTCTBYET JIeJIEeHHE TEKCTa Ha BBEJICHNUE, OCHOBHYIO YaCTh U 3aKJIIOUEHUE;

A3BIK PA0OTHI MOYKHO OLIEHUTH KaK «IIPUMHUTUBHBIN».

[TpriMepHBIE TECTOBBIE 3aAaHUSI ISl CAMOCTOSATENbHON PabOTHI MO AUCLUILIIMHE.

®opmupyemsle komnerernnuu: OK 01-OK 05,11K 1.7

Paznen 1. DOBomronus koHuenuuii MmeHeaxkMenTa Tect 1.

YKaxxnuTte npaBUIbHbIA OTBET

1. «MeHemKMEeHT» B IEPEBO/IE C AHIVIMUCKOIO A3bIKa 03HAYAET:

a) yIpaBJIATh, 3aBE/10BaTh, PYKOBOJUTH

0) ymeTh 00pamniaThCs, yMETh BIAJICTh

B) YXUTPATBCS, CIIPABIIATHCS, YCTPAUBATHCS

T') BCE OTBETHI BEPHBI

2. Pa3zBuTHE MEHE)KMEHTA B €r0 TEOPUHU U NMPAKTHKE MOKHO pacCMaTpUBaTh, BBIIEINB: a) OJUH
JTar;

0) nBa JTana;

B) TpH JTara;

I') 4eThIpe dTarna.

3. YrpasieHue cTaio mupoKo MPU3HABATHCS KaK CAMOCTOSITENIbHAs 00J1acTh HAyYHBIX
UCCIIeIOBaHMi, Omaronaps. . .

a) IIKOJIe HAYYHOTO YIPaBJICHUS (PallMOHATUCTHIECKON);

0) KIaccu4eckoil mkosne (MWiM aAMUHUCTPATUBHOI);

B) ILIKOJI€ YEJIOBEYECKUX OTHOLICHHUI;

I') IIKOJI€ HAYKU yTIpaBJICHUS.
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4. ®opMUpPOBaHNE OCHOBHBIX IPUHIIAIIOB YIIPABICHUS U Pa3pad0TKa B3aUMOCBSI3aHHBIX
GyHKIMHI yopaBlieHuUs CTalU TJIaBHBIM PE3yJIbTaTOM PaOOTH. . .

a) IIKOJIbI HAYYHOTO YTpaBlieHUs (PalMOHAITUCTUYECKOMN );

0) KJTacCHYeCKOM MmIKoJIe (MM aIMUHUCTPATUBHON);

B) IIIKOJIbI YEJIOBEUYECKUX OTHOIICHU;

T') LIKOJIBI HAYKU yTpPaBJICHHUSI.

5. IloBbimenne 3 GeKTUBHOCTH OPTaHU3aLUH 32 CYET NOBBIIIECHUS 3()(HEKTUBHOCTH €
YeJIOBEYECKUX PECYPCOB U aKTUBU3AIMH UHTEIEKTYaIbHBIX PECYPCOB JIMUHOCTH CTAJIO
TJIABHBIM PE3YJIbTATOM JICITEIBHOCTH. ..

a) LIKOJIBl HAYYHOT'O yIpaBiIeHUs (PalliOHAINCTHYECKOIN);

0) KJIacCMYECKOM 1IKOJIe (1M aIMUHUCTPATUBHON);

B) ILIKOJIbI YEJIOBEUECKUX OTHOIICHU;

T') IIKOJIBI HAYKU YIPABJICHHUS.

6. PaccmoTpenue ynpaBieHus Kak MMpoiecca, T. €. CEpUU HeNPEPHIBHBIX B3aMMOCBSA3aHHbBIX
JIEUCTBUI

(pyHkumii ynpaBiaeHus) — 3710...

a) CUTYaIlMOHHBIN MOJX0]] B MCHEDKMECHTE,

0) poLIeCCHBIN MOX0/] B MEHEKMEHTE;

B) KOJIMYSCTBCHHBIN TIOJIX0/] B MCHE/DKMCHTE;

') CHCTEMHBIN MOJIXO0]T B MEHEIKMEHTE.

7. Pa3BUTHE KOJIMYECTBEHHBIX METOOB B IPUHITHH PEIICHUH, pa3pabd0oTKa U PUMEHEHUE
MaTeMaTHUYECKUX MOJIENel B yIIPaBICHUH — 3TO. ..

a) CUTYaIlMOHHBIN MOJX0]] B MCHEDKMEHTE

0) poLIeCCHBIN MOAX0/] B MEHE[KMEHTE;

B) KOJIMYECTBCHHBIN TOJIX0/] B MEHE/DKMCHTE;

') CHCTEMHBIN MOJIXO]T B MEHEKMEHTE.

8. YBsI3Ka KOHKPETHBIX TPHUEMOB ¥ KOHIICTIIIUN YIIPABJICHHS C ONPEACICHHBIMA KOHKPETHBIMU
CUTYaIUsIMU

—9TO

a) CUTYallMOHHBIN MOAX0]] B MEHEKMEHTE;

0) MPOIECCHBIN MOIX0]T B MEHEIKMEHTE;

B) KOJIMYECTBEHHBIN MOJXOJ B MEHEKMEHTE;

') CHCTEMHBIN TTOJIXO0JT B MCHEDKMEHTE.

9. PaccmoTpeHue opraHu3aluy Kak HEKOTOPOU 11eJT0CTHOCTH, COCTOSIIINNA U3 B3aUMOCBSI3aHHBIX

JacTel, KaXKaast U3 KOTOPBIX BHOCUT BKJIQJl B Pa3BUTHUE IIEJIOTO — ATO... a) CUTYyallMOHHBIN

MOJIX0J] B MEHEKMEHTE;

0) MPOIECCHBIN MOIX0]T B MEHEKMEHTE;

B) KOJIMYECTBEHHBIN MOJXOJ B MEHEKMEHTE;

T') CHCTEMHBIN TTOJIX0]T B MCHEDKMEHTE

Paznen 2. ®yHKIMM MEHEI)KMEHTA B ppIHOYHOM 3KOHOMUKE Tect 2.

VYKaXuTe NpaBWIbHBINA OTBET.

1. OcoOblil BUA OeSTENBHOCTH MEHEDKEPa, ONPEISISIFOIIHIA: YTO JeNaTh, KaK JeNaTh U B KaKOoh

MIOCJIEIOBATEIEHOCTH

a) MPUHIUIIBI MEHEPKMEHTA;

0) eI MEHEIKMEHTA;

B) GYHKIIMN MEHE)KMEHTA;

T') METOJIbI MEHEIPKMEHTA.

2. MotuBarus - 3T0

a) pacmpeielieHre PoJIeid, OTBETCTBEHHOCTH M TIOJIOTYETHOCTH MKy Pa3TUIHBIMU

HoJpa3/ieieHusiMH; 0) moOyxeHue ceds U APYrux K AeATeIbHOCTH;

B) COITOCTABIICHUE JIOCTUTHYTHIX PE3YJIbTATOB C 3aINIAHUPOBAHHBIMH;

T') CTaAus poliecca yrnpaBieHHs], Ha KOTOPOU OMPEeAeNstoTCS 1eTH OpraHu3allny.
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3. Craaus nporecca yrpaBlieHHs], Ha KOTOPOW ONpeeNIAtoTCs 1IeTd OpraHu3aluy,
HEOOXOIMMBIEC CPEACTBA, a TAKKE pa3padaThIBatOTCs 3P (HEKTUBHBIE METOJIBI MX TOCTH)KCHHS:
a) MOTHBAIH,

0) KOHTPOJTb;

B) IUIAHUPOBAHUE;

T') OpraHu3aIus.

4. Teopuu MOTHUBAIIUH, KOTOPHIE OCHOBBIBAIOTCS HA BHYTPEHHHUX MOTPEOHOCTAX YEIOBEKa a)
COJIepIKaTENbHBIE;

0) mporeccyaibHbIE;

B) KOMILJIEKCHBIE;

T') ABYX(aKTOpHBEIE.

5. Muccus opranusanui - 3To...

a) OCHOBHBIE 33/1a4H, 1IeJT1 OPTaHU3aIHH;

0) cMBbICH, MPUYHMHA CYILIECTBOBAHUS OPraHU3AIINH;

B) OCHOBHBIE 331a4M, LEJIU CTPYKTYPHBIX MOpa3eTCHHIA;

') KOHEYHBIN pe3ynbTar.

6. ComnocraBiieHHE JOCTUTHYTHIX PE3yJIbTATOB C 3aIJIAHUPOBAHHBIMU: a) MOTHBAIIHS;

0) KOHTPOJIb;

B) IUIAaHUPOBAHUE

') OpraHu3aIus.

7. TlpeaBapuTenbHbI KOHTPOJIb OCYIIECTBISAETCS

a) 10 Hayalla OCYIIEeCTBIECHUS padoT;

0) B X0/Ie OCYIIECTBICHHS PaboT;

B) MOCJI€ TOTO, KaKk paboTa BBITIOIHEHA;

T') BCE BBIIIENIEPEUNCIEHHOE BEPHO.

8. Teopus MOTHBAIIMH, OCHOBHAS MBICIIb KOTOPOI COCTOUT B HaJIeXk 1€ YeIOBEKa Ha TO, UTO
BBIOpPAHHBINA UM TUTI TIOBEICHUS IPUBENET K YAOBIETBOPEHHUIO €T0 MOTpeOHOCTEH: a)
CIIPaBEIMBOCTH;

0) oXUIaAHUS;

B) Mozenb [loprepa - Jloynepa;

r) Teopus norpedHocteit A. Macinoy.

9. CBOEBpPEMEHHO BBIIBUTH U CKOPPEKTHPOBATH OTKJIOHEHUS, BO3HUKAIOIINE B X0J1€ paOOThI —
3TO 3ajaya

.... Kontpouns

a) MpeBapUTEIbHOIO;

0) Tekylero;

B) 3aKJIIOYUTENILHOTO;

I') BCE OTBETHI BEPHBI.

10. ®ynKIMs MpoLiecca yrpaBiIeHus, 3aKII0YAIOIIAsACs B YCTAHOBICHUH ITOCTOSTHHBIX U
BPEMEHHBIX B3aMMOCBSI3€H MeX/1y Mo/Ipa3ieIeHUsMU — a) MOTUBALHS;

0) KOHTpPOJIb;

B) IJITAHUPOBAHUE;

') OpraHu3anus.

11. CocraBienuun cTaHapTOB, HOPMAaTHUBOB JI0 Hayasa BITOJHEHHS paboT — 3TO LEIb .....
KOHTPOJIS a) TEKYIIETO

0) 3aKIIOYUTETHHOTO;

B) MPEIBApPUTEIHLHOTO;

I') BCE OTBETHI BEPHBI

12. «Teopwust cipaBeUIMBOCTHY» YTBEPHKIAET, UTO. ..

a) 4eJIOBEK HaJIeeTCsl, YTO BIPAOOTaHHBIA UM THUII MOBEICHUS MPUBEIET K YAOBIETBOPEHUIO €T0

MOTPEeOHOCTEH;
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0) IOCTUTHYTBIC PE3YIbTATHI 3aBUCST OT MPUIOKEHHBIX COTPYIHUKOM YCUITUH, €TO

CITOCOOHOCTEHN M XapaKTePHBIX OCOOCHHOCTEH;

B) JIIOIM COTIOCTABIISIOT 3aTPaueHHbIC YCHIIUS C BO3HATPAXKICHUEM M COOTHOCST €T C

BO3HArpa)xJAeHUEM APYTUX JIIO/IeH, BHIMOIHSIOMINUX aHAJIOTHYHYI0 padoTy. HecnipaBeuyinBocTh

BBI3BIBACT IICUXOJIOTUYECKOE HAIIPSKEHUE,

') BCE OTBETHI BEPHBI

13. KoHTpOJIb, KOTOPBII MOKa3bIBAET, KAKUX PE3YJIbTATOB JOOMIUCH JIFOAH, BCKPHIBACT
YIYIICHUS] U HEJJOCTATKU B padoTe... a) MpeABapUTeIbHBIN;

0) 3aKIIIOUUTEIIbHBIH;

B) TEKYIIH;

T') BCE OTBETHI BEPHBI.

Paznen 3. Ilponecc npuHATHS U peain3aluy yrpaBieHUecKux pemenuit Tect 3.

VYKaxuTe npaBUIbHbIEC OTBETHI

1. TpeGoBanusi, MpeAbABISIEMBIC K YIIPABICHYECKOMY PEUICHHUIO -. ..

a) 93¢ EeKTUBHOCTH M1 SKOHOMHYHOCTH;

0) CBOEBPEMEHHOCTb;

B) 000CHOBAHHOCTh U PEAIbHOCTB;

T') BCE BBIIIENIEPEUNCIEHHOE.

2. MeToj npuHATHUS pELICHHs, OCHOBAHHBIN Ha aHATUTUYECKUX CIIOCOOHOCTSIX MEHEIKEPa, Ero
OTIBITE, MHTYHIIUH - ...

a) DBPHYCCKUI;

0) KOJIJICKTUBHBIIA;

B) MeToa Jlenbdpr;

T') KosblieBas cucrtema «KuHrucey.

3. MeTon npuHATHSA pellieHus, OCHOBAaHHbBIN Ha KOJUIGKTUBHON paboTe OMpeeIeHHOT0 KpyTa
JIVII, KOMITIETEHTHBIX, CIIOCOOHBIX PelIaTh TBOPUYECKUE 33/1a4H - ... a) HeOopMabHbIE;

0) 9BpUUYECKHIA;

B) KOJIJIEKTUBHBIE;

I') KosiblieBas cuctema «KuHrucey.

4. Drarpl poliecca NPUHATUS PELLICHUS:

a) MOCTaHOBKa MPOOIIEMBIL;

0) pa3paboTKa BapHaHTOB PEIICHUI;

B) BBIOOD PELICHHS U OPraHU3alMs €ro BHIIIOJHEHHUS;

') BCE BapHUAHTHI BEPHBI.

5. KaxxnoMy y4acTHHUKY TpyMIibl IPEOCTABISETCS MPaBO BBICKA3bIBATh CAMbIE PAa3IUYHbIE UJIEU
10 TIOBOJY BAPHAHTOB PEIICHUs TPOOIeMbl BHE 3aBUCIMOCTH OT UX 00OCHOBaHHOCTH,
OCYILIECTBUMOCTH U JIOTHYHOCTHU — 3TO METOJI IPUHATHS pelieHus ... a) Jleabdsl;

0) HOMUHAJILHOU TPYIIIBL;

B) M03roBoii aTaku;

T') 3BPUYECKHUII.

Paznen 4. OcHOBBI (QYHKIIMOHAILHOTO MEHEKMeHTa TecT 4

YKakuTe NpaBUIbHBIC OTBETHI

1. BepbanbHas KOMMYHHKAIUS OCYIIECTBIISIETCS. ..

a) MOCPECTBOM Tepenadu HHPOPMAIHH ¢ TOMOIIHIO PEeUH;

0) mocpeacTBOM HH(POPMAIIHH C IIOMOIIBI0 MUMHKH;

B) TIOCPEJICTBOM Tepeaaur HHGOPMAIUU C IIOMOIIBIO KECTOB;

T') BCE OTBETHI BEPHBI.

2. llepemaua uH(pOpPMAIIUU OT OJJHOTO JTHUIIA IPYTOMY C MTOMOIIBI0O MUMHUKH, KECTOB — 3TO... a)
BepOaIbHasi KOMMYHUKAIINS;

0) KOMMYHHKAITUS C IOMOIIBIO PEUU;
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B) HeBepOaJIlbHAast KOMMYHUKAIIHUS;

') BCE OTBETHI BEPHHI.

3. Hexortopast mociieoBaTensHOCTh CBECHUH, 3HAHUIA, KOTOPBIC aKTyaTU3UPYEMBI C TTIOMOIIIBIO
3HAKOB (CUMBOJIBHOTO, 3BYKOBOT'O, CEHCOPHOT'O THIIA) — ATO... a) BIACTh;

0) uHpopmanus;

B) JINJIEPCTBO;

T') CTUJIb.

4. ®opma yctHOro oOMeHa nHbopMalueil Mexy HECKOJIbKUMHU JIFOJIbMU B Y3KOM KPYTY —
3TO... a) JenoBas Oecena;

0) 1eJI0BOE COBEIIAHUE;

B) JICTIOBBIE TIEPETOBOPHI;

') KOHCYJIbTUPOBAHUE

5. Cnocob npuBiie4eHUs KOJUIEKTUBHOTO pa3yMa K BBIPA0OTKE ONTUMAIIBHBIX PEIICHHUH 10
aKTyaJIbHBIM U HauOoJee CI0KHBIM BOIIPOCaM, BO3HUKAIOLIUM B OPTaHU3AlUU — 3TO... a)
nenoBas Oecena;

0) J1eJI0BOE COBEIIAHUE;

B) JICTIOBBIC TIEPETOBOPHI;

') KOHCYJIbTUPOBAHUE.

6. CpencTBo B3aUMOCBSI3U MEX]TY JIFOJIbMU, TIPEIHA3HAYCHHOE JIJIS IOCTYKECHUS COTIAIICHUS,
Korjia o0e CTOPOHBI UMEIOT COBIAAAI0IINE JIMOO0 MPOTUBOIOIOKHBIE HHTEPECH! — TO... a)
neiosas Oecena;

0) 1eJI0BOE COBEIIAHUE;

B) JICTIOBBIC TIEPETOBOPHI;

') KOHCYJIbTUPOBAHHUE.

7. Tlpomecc nepenavn uaeH, MBICIICH, IyBCTB, JIOBEJACHHUE UX JIO TIOHUMAHUS JIPYTUM JIFOIISIM Q)
o0111eHHE;

0) BOOOpakeHue;

B) BIIUSIHUC,

T) o/IpakaHue.

8. DTambl opraHu3anyy MPoOBEACHUS IJIOBBIX COBEIIAHUIA: ...

a) MOJIrOTOBKa;

0) mpoBeIeHUE;

B) IPUHATHE PELICHMUS;

T') BCe BapUAHTHI BEPHBI.

9. TlepBuuHBIi OGUIIATBEHBIN TOKYMEHT, COCTABICHHBIN B X0/1€ TIPOBEIEHUS COOpaHus
(coBermianusi), ¥ Ha OCHOBaHHUU KOTOPOTO PYKOBOJICTBO BIIpaBe TPEOOBATH OT COTPYAHUKOB
BBITIOJTHCHWUS IOPYYCHHBIX UM 33 JaHUI

a) IOTOBOP;

0) MPOTOKOIT;

B) KOHTPAKT;

') BEpHBIX OTBETOB HET.

10. [ToaroToBKa COBEIIaHUS HAYMHAETCS C ONPEACTICHUS. . .

a) He0OXOIMMOCTH U TEJIe€CO00Pa3HOCTH MPOBEICHNS,

0) ITHS ¥ BpeMEHU TPOBEICHHS;

B) MeCTa IIPOBECHMUS;

I') YYaCTHUKOB.

Kareropun ornieHKH TecTa oreHKa «OTINYHO» - 86% 1 O0jiee MpaBUIIbHBIX OTBETOB Ha

MPEAJIOKEHHBIE BOIPOCHI OIIEHKA «XOpouIo» - oT 69% 10 85% npaBuiIbHBIX OTBETOB Ha

MIPEIOKEHHBIE BOMIPOCHI OIIEHKA «YOBJIETBOPUTEIBLHO» - OT 51% 1m0 68% mpaBUiIbHBIX

OTBETOB Ha MPE/UI0KEHHBIE BOIIPOCHI OIIEHKA «HEYIOBIETBOPUTEILHOY» BHICTABIISETCS BO BCEX

OCTaJIbHBIX CITydasx
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4.2. MaTepuaJibl IPOMEKYTOYHOI aTTecTallMH
KonTponupyemsbie komnerenuun: OK 01-OK 05,11K 1.7
[Tpomexyrounas arrectanus 1o auciurummae OI1.03 MenemkMeHT MpoBoUTCs B popme
9K3aMeHa, KOTOpBIH MpoBOAUTCS B popMe cobeceioBaHus ¢ npenoaasareneM. IlepeueHs
IPUMEPHBIX BOIIPOCOB K AU(PPEepEeHIIMPOBAHHOMY 3aUETy
Llenu 1 3a1a4y MEHEKMEHTA.
Oranbl pa3BUTUS MEHEIPKMEHTA.
[Ikosibl ynpaBieHUs U UX KOHLEMLIHH.
OYHKIUU U METOABI MEHEIKMEHTA.
Crunu pykoBOACTBA.
TuIbl TEMIIEPAMEHTOB.
dopMHUpOBaHUE NICUXOJIOTNYECKOT0 KIMMaTa B KOJIJIEKTHBE.
IIpunsiTHE yIpaBIEHYECKUX PELICHUM.
Knaccugukarus, BUasl, MpoLecc NPUHATUS YIPABICHYECKUX PELICHUH.
. IloHsiTHE MOTHBALIMY U TEOPUS TOTPEOHOCTEH.
. CucteMbl MOTHBALIUU TPYAA.
. [loHsiTHE M BUABI pUCKA.
. HanpaBiienust u criocoObl CHIKEHUS! pUCKa.
. IlonsiTHE M THITBI KOH(JIUKTOB.
. IlpnunHbI KOHPIUKTOB.
16. CriocoOsb1 ynpaBieHus: KOH(GIUKTHON CUTYyalUeH.
17.DT1HKa ge10BOro OOIeHHS.
18. 3HaueHue KOHTPOJIS.
19. Buasl 1 5Tanbsl KOHTPOJIS.
20. ®axTOpHI BHELIHEH CPebl OpraHU3aIHH.
21. BHyTpeHHss cpefia OpraHu3aluu.
22. llenw u dTansl ITAHAPOBAHMSL.
23. Ctparernueckoe 1 TaKTHYECKOEe MJIaHUPOBAHUE.
24. TndopmanoHHbIe TEXHOJIOTUH B c(hepe yrpaBlIeHUs IIPOU3BOIACTBOM.
25. KoMMyHHKaIMM U UX COBEPLICHCTBOBAHUE.
26. TIpuembl BesieHUS IeTIOBOM OeCeTbI.
27. 3aaun KaJApOBbIX CIIY)KO Ha )KEJIe3HOJOPOKHOM TPaHCIIOpTE.
28. [Tonbop, oOyyeHne U aTTecTalys mepcoHaa.
29. Opranu3anus AeJ0BbIX COBEIIAHUH.
30. [lenmoBBIE OTHOIICHHUS M CTHJIb TIEPErOBOPOB.
31. Pa3paboTka CTpyKTyphl OpraHu3aluy.
32. JluHeliHas CTpYKTypa YIpaBJICHHUS.
33. JIuneliHo-(hyHKIIMOHANIbHAS CTPYKTYpa YIpPaBJICHHUS.
34. MaTpu4Hasi CTpYKTypa yIpaBIeHHS.
35. PannoHanbHOE yrnpaBiIeHYECKOE PEIIEHUE U ATAIIBI €r0 MPUHSITHS.
36. Poiss mH(pOpMAITMOHHOTO OOMEHa MEXKIy OpTaHW3aI[ueii 1 BHEITHEH CpeIo.
37. IIpyHLIUIIBI TUTAHUPOBAHHUS.
38. N'opu3oHTAIEHBIC M BEPTHKAILHBIE KOMMYHUKAIIMU BHYTPH OpraHH3aIlHH.
39. [Ipunuune! yrnpasneHust Aupu Paifosns.
40. OcHOBHEIE yrpaBiieHYeCKHE QYHKIINH.
Kareropuu ornieHku orsera
COTIIMIHONCTYACHT TIIYOOKO M IMTPOYHO YCBOWJI TPOTPAMMHBIH MaTepHall, HCYEPIBIBAIONIE,
MOCJIEI0BATENIBHO, YETKO U JIOTHUYECKU CTPOHHO €ro M3JIaraeT, yMeeT TECHO YBS3bIBATh TEOPHIO C
NPaKTUKOH, UCTIOIB3YeT B OTBETE MaTepHal MOHOTpadhUIeCKOi TUTepaTypHhI.

CoNo~WNE

e ol ol o
OabdhwWNDE O
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«XOPOIIONCTYICHT TBEP/IO 3HACT MaTEPHAJl, TPAMOTHO U IO CYIIECTBY M3JIaraeT ero, He
JIOITyCKast CYIIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOTIPOC.

«YIAOBIIETBOPUTEIHHONYCTYICHT UMEET 3HAHUS TOJIHKO OCHOBHOT'O MaTepuaia, HO He yCBOMJ €ro
JieTajei, JIOMyCKaeT HETOYHOCTH, HEIOCTATOYHO PaBWIIbHBIC (DOPMYITHPOBKH, HAPYIICHUS
JIOTHYECKON TIOCIIEIOBATEIBHOCTH B U3JI0KEHUH ITPOrPAaMMHOTO MaTepraa.
«HEYIIOBIICTBOPUTEIBHOMCTYICHT HE 3HACT 3HAYUTEIILHOM YaCTH MPOTrPaMMHOT0 MaTepHasa
JIOITYCKAaEeT CYIIECTBCHHBIE OITUOKHU.
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